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The practice of local meetings reporting to their yearly meeting
began early in England and was adopted by NEYM in the 18th

century. Originally these reports were a response to questions,
mainly factual, such as the number of Friends who had been
imprisoned for their faith and died there, but there were also

spiritual queries for meetings (“How has Truth prospered amongst
you? Are Friends in peace and unity?”). NEYM has maintained a

version of this tradition through two separate reports: a) the annual
statistics report detailing membership changes and attendance at
meetings, which is usually handled by the meeting’s Recorder; b)

Ministry & Counsel’s State of Society report, which focuses on the
spiritual condition of the meeting.

-Faith & Practice



To all the Friends who
participated in a State of Society

process this year:



State of Society
Report Themes



Overarching theme:
Deeping Worship and Nurturing Vocal Ministry



The power of shared silence

"Sharing silence together provides a container for our worship, both
individually and as an assembled body."

— Hartford Monthly Meeting

"When we center down, the silence can feel so deep."
— Brunswick Friends Meeting

"People come out of worship looking brighter."
— Mt. Toby Meeting

"The experience of being drawn in comes specifically from sitting together in
community — it is qualitatively different from the quiet available at home

alone."
— North Shore Friends Meeting



The care required to nurture Spirit-led vocal ministry

"Some concerns arose that while our worship and messages are rich and deep at
times, there are other times when worship feels unsettled and messages seem
more reactive than spirit-led." — Hartford Monthly Meeting

"We are reminded that sharing our doubts and vulnerability is just as important
as sharing wisdom. We need to encourage one another to bring our full
humanity into the Meeting Room." — Concord Friends Meeting

"We hear spoken messages from a wide variety of attenders... we are continually
learning about discernment related to spoken ministry at meeting." —
Providence Friends Meeting

"Vocal ministry carries less political content than in recent years — messages
that once might have entered worship have found their more appropriate place
among announcements." — North Shore Friends Meeting



Worship as spiritual sustenance needed in
troubling times

"Messages that start with anguish or doubt tend to end up in hope, and I have found
that very helpful in sustaining me during my week."
— Brunswick Friends Meeting

"Many members and attendees expressed their experience of Meeting for Worship as
calm within the storm — a continual pursuit of peace, truth, and justice without a
too-deep lapse into despair."
— Burlington Friends Meeting

"Worship provides each of us with the freedom to express our despair, anger and grief
over the current state of our country and our world. In allowing that expression,
worship gives us individually and collectively strength, resilience and even joy in
knowing we are not alone in our grief." — Hartford Monthly Meeting



Music as ministry

Several meetings also noted the growing role
of singing in worship and community life



Overarching theme

 
Support for leadings: 

Witness and ministry to the world
in many forms



In particular, Friends shared how their
meetings were active in witness related
to:

Immigration justice
Protecting democracy & civil rights
Gaza & peace
Food security
The housing crisis 



Beyond corporate action, meetings also
describe their role in supporting individual
Friends whose leadings take them into the
world. This includes:

offering clearness committees
setting up committees of care and accountability or
mutual support opportunities
writing travel minutes
raising funds to following leadings
inviting individuals to share about their witness
activities
prayer support



Overarching theme: 

Welcome &
Religious Education



Striving for both hospitality and integration of
newcomers 

"We need to be more proactive as individuals to speak with newcomers following the
rise of Meeting and during social hour to make them feel seen and welcomed. We also

need to be more proactive with returning newcomers to invite them to join committees,
incorporating them into the wider body of our community."

— Hartford Monthly Meeting

"Our committee of Greeters were named as one of the best, most welcoming aspects of
coming to Framingham Friends Meeting. We could do a better job of explaining our

acronyms, Quaker oddities, and how we do business to lessen fears of breaking
'unknown rules'."

— Framingham Friends Meeting

"We are intent on being welcoming and part of that is helping newcomers become
aware of the gifts and ministry of Friends through time, the founders of our meeting,

as well as the history of Friends since the inception."
— Putney Friends Meeting



Adult religious education:
Many meetings celebrated new or
strengthened initatives including:

Newcomers sessions
Quaker studies courses
Book groups
Bible study
Community dialogue on Quaker faith
Faith & Practice study & discussion



"Both our new attenders and some of our long-standing
members would welcome adult education on foundational
topics in Quakerism such as principles, practices, articles of
faith and vocal ministry."
— Hartford Monthly Meeting

"The Elements of Quakerism class was a wonderful way for both
newcomers and long-time attenders to become more involved in
the spiritual life of the meeting — many Friends express a desire
for more such Quaker Studies programs."
— Wellesley Friends Meeting



For many, there is the desire to welcome youth and families and
meaningfully integrate them into worship and meeting life. They are

trying creative, new approaches to meet the needs of families.  

"Framingham Friends have been blessed with an influx of
newcomers... Our First Day School committee is doing an excellent job

with the Meeting's children... The children are an integral part of the
spiritual life and community of the Meeting and it is the responsibility
of all of us to know and nurture them in their spiritual development."

— Framingham Friends Meeting

We also hear some meetings sharing anxiety at the lack of children and
youth or sadness at no longer offering First Day School.

"Our greatest concern is that we still lack the next generation,
particularly families with children." — North Sandwich Friends

Meeting



The Gift of Friends’ 
Spiritual Hospitality

"People seem to be searching for sanctuary of community
and healing during this time of division, grief, and cruelty.
We cherish all who have been with us as we seek to make

our worship strong and fruitful."
— Beacon Hill Friends Meeting



Overarching theme:
Embracing Change in Community



Changes in Meeting Size

For some meetings, the reality of smaller numbers
brings up:

The impacts of aging
Grieving the loss of longtime Friends
Committee fatigue & lower energy
Increased challenges with building maintence
Concerns about the meeting’s future
Exploration of how to be faithful as a smaller group
Saying “yes” to new possibilities
Gratitude



"Cobscook Friends took part in three memorial services over a
period of four months... Friends reflected that she was our go-to
for coordinating and scheduling repairs and maintenance... For

many, Suzanne's presence continues to be felt among us."
— Cobscook Friends Meeting

"Will we buy property and move the driveway back from an
eroding bank? Will we sell the property and move to a different

rented or purchased location? Should we be a Zoom-only
Meeting? All these options are being considered... 'It does not

look as if you are a dying meeting,' he shared. 'People care deeply
about this community.'" — Plainfield Friends Meeting



"Members demonstrated willingness to step outside their
comfort zones this year, stepping into new leadership roles to
serve our community. Serving on Ministry and Counsel for the

first time was a moving experience for one Friend, who was in awe
of the community's love and care for each other."

— Winthrop Center Friends

"Although small in numbers as we write this report, it is amazing
to us how many corners of the state, country and world we have

penetrated." — Narramissic Valley Friends Meeting



We also see “embracing change” as
a theme in:

Integrating new members and attenders including
those of different ages and backgrounds
Increased hybridity/online participation
New uses of meeting spaces
New partnerships with other faith or community groups
Tending to conflict



Overarching Theme:

Leaning into
Experimentation

In big and small ways, meetings are
following Spirit’s call to try new approaches
in many aspects of meeting life.



 In expressing her love of the Meeting, another Friend said, “It
spreads out into my life, all over the place. I also feel that this
Meeting provides me with an opportunity to listen to leadings
and fail at them, or try them out and be scared away from
them, and come back to them...It makes me a much better
embodied spirit, a much better listener to the Spirit in myself,
that of God in me. It also makes me a doer.”  

-Northampton Friends Meeting

While these experiments may be born of
necessity, we hear Friends seeing this
experimentation as a form of faithfulness - core
to what living as Friends is all about.



Experimenting with new worship
formats

Meetings are experimenting with extended
worship, multigenerational/family worship,

technology-free worship, outdoor worship, semi-
programmed formats, and hybrid approaches 



Experimenting with new worship formats

"One Sunday per month we offer a technology-free Early Worship before the 10
am Meeting for Worship... Another Sunday per month we offer an Extended

Worship, technology-free for the first hour and continuing into the 10 am
Meeting for Worship." — Hanover Friends Meeting

"In the summer we experimented with outdoor worship at the camp of one of our
members and hold the desire to find a way to offer more opportunities for

worship outside." — Winthrop Center Friends

"Because we meet online and do our best to archive and share messages, there is
an opportunity for Friends beyond the immediate community of Thursday

morning to experience not just semi-programmed worship but the ways that our
flavor of semi-programmed worship gives life to the classic Quakerism, Christian

Quakerism, and the form of our circles”.  — Three Rivers Meeting



Experimenting with restructuring

 
Some meetings are laying down standing
committees, adopting co-clerkships, rotating clerks,
or moving to ad hoc working groups — finding new
ways to spread responsibility and engage newer
members



Experimenting with restructuring

 
"An action that contributed to our relative openness was the formal laying
down of all committees but Pastoral Care during the pandemic. We now strive
to meet our meeting's needs by ad hoc groups. This creates more opportunities
to invite newer attenders to join others in working groups." — Fresh Pond
Meeting

"Our transition to a shared clerkship has lessened the load that used to be
carried by one person. With three Co-Clerks more ideas have been brought
before the Meeting, and our ability to try new approaches has been expanded."
— North Sandwich Friends Meeting

"In 2025, we continued the practice begun in 2023 of rotating the role of
Meeting clerk through the committee clerks, which has been an enriching
experience for the clerks and the Meeting as a whole." — Durham Monthly
Meeting



Experimenting with new forms of
community building and outreach

Creative new fellowship and outreach initiatives
— from monthly pizza parties and Death Cafés to
LGBTQ+ Quaker lunches, Maker Cafés, and
interfaith bread-baking



"The Maker Cafes that began in 2024 as a Friend's leading to create an
offline space where folks could gather to learn hands-on skills, listen to
music, and enjoy a potluck dinner continues to bring us much joy." 
— Durham Monthly Meeting

"We also began a lunch and Quaker meeting program to support local
LGBTQ+ people on two Saturday afternoons per month, which has
become welcome in the community, drawing a small number of people of
all ages from our surroundings." — Midcoast Friends Meeting

"We hosted our third Death Café, welcoming community members to join
us for small group conversations around issues of death and dying while
enjoying cake." — Plainfield Friends Meeting
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