
AGENDA 

Permanent Board of NEYM 

September 30, 2023 

Portland Friends Meeting 

9:00 AM to 3:30 PM or end of closing worship 

 

9:00  Opening worship 

➢ Arrival and Connecting 

➢ Reflections from Noticing Patterns wg 

➢ Welcome and Roll Call  

➢ PB clerk’s Comments 

➢ Presiding Clerk’s report 

➢ YM Secretary’s Report 

 For approval:  *Friends Camp budget;  

* Proposed Phase I Sessions Visioning Charge 

12:00  Break for lunch 

➢ Nominating Committee report 

  For approval:   

• Names for Theme and Speakers 

• Names for FCNL Representative 

 

➢ PB Clerk’s Updates and recommendations for service 

• Welcome to new members 

• Sharing appreciations for those whose terms, or roles have ended 

• Names proposed for service on working groups and committees 

• Fresh Pond's recommendation regarding Three Rivers Worship Group  

• Update on properties 

 

3:30 Closing worship 



DRAFT Minutes

Permanent Board Meeting

NEYM Sessions, Castleton VT

August 5, 2023

PB 23-28 : Opening Worship
Friends opened with a period of worship.

PB 23-29: Clerk’sWelcome and Introduction
Leslie Manning, PB Clerk, welcomed Friends to 2023 NEYM Annual Sessions

The recording clerk called the roll:
Bold = present in the room; underline = present on Zoom,
Leslie Manning (PB Clerk), Susan Davies (PB Recording Clerk), Kimberly Allen, Thomas Brenner,
Deana Chase, Martin Forsythe, Christopher Gant, Elizabeth Hansen, Meg Klepack, Frances
Lightsom, Edward Mair, Christopher McCandless, Jean McCandless, Bob O'Connor, Carole
Rein, Martha Schwope, Liesa Stamm, Willa Taber, Eleanor Warnock, Diane Weinholtz, Donn
Weinholtz, Mary Zwirner

Ex-Officio: Scott Drysdale (Finance Clerk), Sarah Gant (Meeting Accompaniment clerk), Rebecca
Leuchak (Presiding Clerk), Noah Merrill (YM Secretary), Robert Murray (YM Treasurer)

Regrets: Elizabeth Reuthe (Secretary’s Supervisor), Peter Bishop, Darcy Drayton, Joyce Gibson,
Ian Harrington, Newell Isbell Shinn, Roger Jasaitis, Anna Radocchia, John Reuthe, Aaron Sakulich
(resigned), Morgan Wilson, Kathleen Wooten

Visitors: Marian Dalton, Bruce Neumann, Melody Brazo, Becky Phipps, Robert McClellan,
Catherine Simmons, Linda Jenkins, Emily Savin, Johanna Jackson, JT Dorr, Meredith Collins, Pat
Moyer, Tom Vargo, Gail Melix, LouAnne McDonald, Macci Schmidt, Adam Korhman, Carl
Williams, Jennie Isbell Shinn, Frederick Martin, Jeremiah Dickinson, Susannah McCandless,
Megan Jensen, Minga Claggett-Borne, Phil Veatch, Ben Warner, Travis Belcher, Polly Attwood,
Mary Link, Betsy Roper, Kristina Keefe Perry, David Coletta, Holly Baldwin, Peter Blood
Patterson, Wendy Sanford, Susannah Schell, Kim West, Jackie Stillwell, Jonathan Vogel Borne,
Lynn Taber, Mey Hasbrook, Lisa Graustein, Melissa Foster, Michelle Wright, Em McManamy,
Alan Sifferlin, Janice Sifferlin, Elaine Emily, Janet Hough, Jennifer Smith, Sarah Smith

PB 23-30: Minutes from the PB meeting of May 20, 2023 at Hartford, CT

Friends approved, with revisions
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PB 23-31: YM Secretary’s Report (report appended)

Noah Merrill, Yearly Meeting Secretary, brought for PB approval the outline for a visioning and
design process for 2024 YM Sessions and beyond (appended). This process seeks to lift up and
carefully and collectively discern “What do Friends need from Sessions?” For important
practical, long-range planning reasons the visioning process needs to be underway in the fall of
2023 in order to be well positioned for 2024. The Secretary clarified the request for PB to first
approve, in principle, the arc of the process, with PB approval of later stages in steps. Any
significant changes envisioned for Sessions 2025 will need to be approved by Sessions 2024,
hence the need to begin the process this fall.

1. Will PB affirm the need to begin this process for the fall of 2023, or before January
2024?

2. Will PB approve initiation of a year-long, multi-stage visioning/exploration process, to
prepare for Sessions 2025?

FRIENDS APPROVED, with one Friend requesting to stand aside.

PB 23-32: Request for approval to re-apply to Friends Foundation for the Aging (justification
appended)

Consistent with the YM grants policy, the Secretary requested that PB Friends approve YM
applying for continued funding from the Foundation on Aging. It is PB’s charge to approve the
purpose; approval of the details is not sought.

FRIENDS APPROVED

PB 23-33: Presiding Clerk's (no written report)

Rebecca Leuchak, Presiding Clerk, expressed care and concern for victims of Vermont flooding
damage and other weather impacts. She also encouraged Friends here at Sessions to be
sensitive to the needs of vulnerable Friends due to the ongoing risks of COVID, encouraging
mask-wearing, hand washing and other preventive measures. The Presiding Clerk expressed
gratitude for the long and faithful service of Leslie Manning as Permanent Board clerk, and
informed Friends of some of the items that will come before meeting for business at the 2023
Sessions.

PB 23-34 Naming Committee report (report appended)

Beth Hansen, reporting for the Naming Committee, thanked the other members of the Naming
Committee, reminding Friends this is a new process, in only the 2nd year. The Naming
Committee is bringing these names to serve on the Nominating Committee.

For approval to Class of 2026:

Martha Schwope (Wellesley)
Kathy Malin, (Smithfield)
Christopher Gant (Beacon Hill) for help with a Nominating Committee special project
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Jeremiah Dickinson, member of the Naming Committee, brought forward as recording clerk for
the Naming Committee, the name of :

Beth Hansen

FRIENDS APPROVED these names

PB23-35: Nominating Committee report (report appended)

Jackie Stillwell, Nominating Committee clerk, reminded Friends that the current nominating
process involves a time for hearing concerns, and hearing affirmations, of Friends who are
candidates for service.

Jackie Stillwell brought for approval for YM Recording Clerk, to start immediately, the name of:

Susannah McCandless (Burlington FM),

FRIENDS APPROVED

And for Permanent Board Recording Clerk, to start at close of 2023 Sessions,

Willa Taber (Fresh Pond)

FRIENDS APPROVED

PB23-35: Youth Ministries Committee Purpose, Procedures, and Composition document

Jackie Stillwell also brought for approval the Purpose, Procedures, and Composition document
for the Youth Ministries Committee. The document is prepared for approval at Sessions. The
Nominating Committee is requesting PB approval to send to Sessions.

FRIENDS APPROVED

PB 23-36: Recommendation from Salem Quarter for Three Rivers Worship Group

Because Leslie Manning, PB clerk had served on the discernment committee for Three Rivers
worship group, Susan Davies, PB Recording clerk, stepped in to clerk this minute.

PB took up the recommendation of the Salem Quarter to approve Fresh Pond's
recommendation that Three Rivers Worship Group become a monthly meeting. The report from
Salem Quarter is available in the Advanced Documents for the June 4, 2022, meeting at p. 34.

PB minutes documenting previous discernment and background are as follows:

PB 22-47: Salem Quarter Report and Proposals

The report from the Salem Quarterly Meeting (SQM) presents the discernment process,
background SQM minutes, and request for PB approval of two items pertaining to the
Quarter’s proposed period of Sabbath.
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PB 22-47.1 PB approval is requested regarding the SQM proposal for the NEYM Legacy
Gift Committee to administer grant funds that have been held and distributed by SQM,
for a Sabbath period of 1 to 2 years, as described in the appended SQM report.

Friends approved

PB 22-47.2 Additionally, during the Sabbath period, SQM requests approval from PB
that the following essential functions of SQM be overseen by the Permanent Board:

receiving and endorsing travel minutes
lifting up and laying down meetings in the Quarter
discerning and recording gifts of ministry brought by monthly meetings of SQM.

In the case that a monthly meeting wishes to put forward a recording of gifts of
ministry, this process will be under the care and oversight of the Permanent Board,
ensuring consultation, participation, and significant involvement from meetings in the
Quarter, and following the process in Faith and Practice as much as possible.

These decisions were further approved at Sessions, 2022.

Consistent with the 1985 Faith and Practice, and the proposed (but not yet approved) NEYM
Faith and Practice appendix on the Establishing a Monthly Meeting
(https://neym.org/faith-and-practice/appendices/establishing-monthly-meeting-3), the Clerk
proposed that a visiting committee be formed of members of the Salem Quarter.

Friends Approved a visiting committee.

Leslie Manning, PB clerk offered names of a committee to visit and worship with Three Rivers
and report back to the Permanent Board:

Regina McCarthy (Wellesley)

Ellen Neelands (Acton)

Mary Zwirner (Beacon Hill and Permanent Board member)

No objections were raised to these Salem Quarter Friends serving on the visiting committee,
but due to pressures to vacate the meeting room, Friends were prevented from more settled
discernment.
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DRAFT minutes

Called Meeting, at close of NEYM Sessions

Permanent Board Meeting

Castleton University, Castleton, VT

August 9, 2023

PB 23-37: Opening Worship Friends opened with a period of worship

PB 23-38: The Recording Clerk called the roll:
Note: Technical difficulties interfered with the functionality of Zoom access to the meeting,
preventing some Friends from participating fully.
Bold= present in the room; underline- present on Zoom
Susan Davies, PB Clerk; Susan Davies, PB Recording Clerk; Kimberly Allen; Darcy Drayton;
Martin Forsythe; Christopher Gant; Beth Hansen; Ian Harrington; Newell Isbell Shinn; Meg
Klepak, Frances Lightsom; Leslie Manning, Christopher McCandless, Bob O’Connor; Allison
Randall, Carole Rein; John Reuthe; Diane Weinholtz; Donn Weinholtz; Mary Zwirner

Ex-Officio: Scott Drysdale (Finance Clerk); Rebecca Leuchak (Presiding Clerk), Noah Merrill
(YM Secretary); Elizabeth Reuthe (Secretary’s Supervisor, Sara Gant, (Meeting Accompaniment)

Regrets: Tom Brenner; Robert Murray (past- Treasurer); Deana Chase; Joyce Gibson; Roger
Jasaitis, Carolyne Lamar Jordan; Ed Mair; Christopher McCandless; Anna Radocchia; Martha
Schwope; Liesa Stamm; Willa Taber; Eleanor Warnock; Morgan Wilson; Kathleen Wooten

Visitors: Susanna McCandless (YM Recording Clerk), Megan Jansen (YM Recording Clerk),
Michelle Wright (YM Reading Clerk), Jean McCandless, Ruby Allen-Harvey, Alice Allen-Harvey,
Janet Hough, Mey Hasbrook, Marian Baker, Adam Kohrman, Jackie Stillwell, Travis Belcher,
Marian Dalton, LVM Shelton

PB 23-39: Concern for Youth and Youth Ministries
Several Friends raised concerns for youth, elevated in their hearts by Sessions epistles from
NEYM youth. Friends were reminded that at the August 5, 2023 Permanent Board meeting
Friends approved the following minute:

PB23-35: Youth Ministries Committee Purpose, Procedures, and Composition
document

Jackie Stillwell also brought for approval the Purpose, Procedures, and
Composition document for the Youth Ministries Committee. The document is prepared
for approval at Sessions. The Nominating Committee is requesting PB approval to send
to Sessions.
FRIENDS APPROVED
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The Youth Ministries Committee Purpose, Procedures, and Composition document was
subsequently approved by Sessions 2023. The Youth Ministries Committee is not yet seated.
Rebecca Leuchak, YM Presiding Clerk, and Clerk of the Coordinating and Advisory Committee
(C&A), proposed to Permanent Board that the C&A committee bring recommendations to PB to
be heard at the September 30th PB meeting. Friends affirmed this plan while noting that care of
youth and youth ministries is clearly a part of the charge of the PB.

PB 23-40: Approval of Sessions Minutes, clerked by Rebecca Leuchak, Presiding Clerk
Rebecca Leuchak, Presiding Clerk, introduced each of the remaining minutes from Sessions
2023 requiring approval by PB. Final edited and approved Sessions 2023 minutes will be posted
on the NEYM website, pending final formatting and copy editing.
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Zoom Debrief of the May Permanent Board Meeting  
May 25, 2023  
 
Present: Polly Attwood, Melody Brazo, Fran Lightson, Carl Williams, Susan Davies, Lisa Graustein, Newell Isbell Shinn, 
Maille Wooten, Pamela Terrien, Mey Hasbrook, Janet Hough, Emily Savin, Rebecca Leuchak, Mary Zwirner, Gail Melix, Ed 
Mair, Melissa Foster, Tom’s iphone, Bill Marut 
 
The following are notes produced by Newell Isbell Shinn and revised with Polly Attwood & Melody Brazo. They attempt to 
raise up themes and patterns that flowed through multiple speakers or seemed to resonate broadly with the gathered 
group, but they have not been reviewed with participants.  
 
On 5/25/2023 a meeting was held to debrief the May permanent board (PB) meeting and to notice patterns of 
oppression and faithfulness. The format of the debrief was more worship sharing than discussion or business process. 
Some individuals spoke, most only once or twice and most not in direct response to previous speakers. Some did not 
speak at all. One person noted there weren’t many PB members at the debrief and wondered if there was a better time 
/ day / format for PB to carry forward this noticing practice.  
 
Folks noted appreciation for the multiplicity of perspectives present in the PB meeting, and particularly the variety of 
strong women’s voices. Strong speaking from a woman is often received differently, even still.  
 
A friend cautioned us that using “we” can cause harm through unquestioned assumptions and result in invisibility. The 
noticing patterns stems with “I” ask us to speak from our particular experience.  
 
Several shared the difficult personal impact of being in the permanent board meeting, ranging from frustration with the 
fullness of the agenda and the shortness of time, to a sense of being physically ill with the number of things being said 
and not said and the lack of time to process it all.  
 
Old conflicts and feelings stirred by the Noticing Patterns report to PB prevented deeper engagement with the themes 
of the report.  
 
Questions about transparency and secrecy have worked to erode trust in clerks and elders. That trust, in the spirit-led 
discernment of our committees and groups, is essential to our ability to carry out the business of the yearly meeting.  
 
Many folks spoke to patterns of side-taking, name-calling, reactivity, mis-trust, avoidance of conflict, and silence in the 
face of injury that have parallels in our national political climate. It seemed that people were taking sides in the PB 
meeting, rather than listening for the voice and guidance of the divine between and among us. 
 
“It is very hard noticing patterns and tending to people. It is very hard and it is essential.” 

  
“My hopeful wondering is how we will get to the space that is between, because it is there and inviting and that is where 
spirit moves, and transforms, and heals.” 
 
 
 
 
 
 
 
 
 
 
 



Report of Activity 
Fall 2023 

New England Yearly Meeting Presiding Clerk Rebecca Leuchak 
 
 
Dear Friends – 
 
The seasons change and crisp weather is just beginning to reach us here in the traditional lands of the 
Narragansett, Mashantucket, and Pokanoket. The Autumnal Equinox, one of my favorite times of the 
year. Leaves are starting to turn colors and drop to the earth. We’re bringing our harvests in even as we 
are laying some garden beds to rest for the winter….to be ready for new growth in the spring. And so, 
Friends, the seasons of our work together progress as well. 
 
Since many of us were together at Sessions 2023 in mid-August, it has been my joy to have 
conversations with many Friends who served in making our gathering a full and enriching experience. 
Debriefing with groups and individuals who support us in that gathering and carefully reviewing 
participants’ evaluations have been useful to me personally as well as to our faithful program planners. 
The thoughtful feedback provided by those who completed the on-line evaluation form is invaluable and 
I urge us all to take very seriously this vehicle for communicating reflections, ideas, hopes you all hold 
for this community gathering. Please take a moment to complete this annual evaluation when it comes 
to your in-box. Your reflections are very important as this input informs the planning for future Sessions 
gatherings. 
 
I have been communicating with many of you, members of the Permanent Board Committee, and other 
Friends across the Yearly Meeting on a number of concerns that have been central to our community 
including some matters that arose during Sessions and in particular our responses as a community to 
situations of conflict. I thank those Friends who have been able to meet with me to share their 
perspectives on this matter and for those with whom I intend to speak in the near future. From 
conversations, I understand that Friends are keen to help move forward nominations for a working 
group on strengthening capacities for response to conflict arising in the life and work of the Yearly 
Meeting. The gifts and skills we identified during worshipful reflection in meeting for business at 
Sessions will assist us in discerning the composition of such a group, if approved. 
 
The Coordinating and Advisory Committee, on which I serve as committee clerk, held a Fall working 
retreat at Woolman Hill Retreat Center in Deerfield, Massachusetts last weekend.  We work under the 
charge given to the Committee by the Yearly Meeting: “The Coordinating and Advisory Committee (C&A) 
shepherds the work of the Yearly Meeting in alignment with the core purpose and the priorities 
articulated by the Yearly Meeting, and advises and coordinates the various committees, quarterly 
meeting leadership, staff, and other initiatives within the Yearly Meeting. The members of this 
committee hold a particular responsibility to build a culture of inclusive and sustainable leadership 
development.” 
 



We continued discernment on a number of issues, including some proposals brought to you for this Fall 
meeting of the Permanent Board, and began work on a number of new matters (see the separate report 
of the Committee included in the PB Advance Documents). 
 
One pattern of faithfulness that it is essential for us all to hold responsibly is the practice of clear and 
open communication and accuracy of information sharing. While it is inevitable that exchanges are 
sometimes misunderstood or misrepresented. There has been an increasing pattern of oral and written 
messages sent and received among us which involve information that is in fact not correct. The 
members of the Coordinating and Advisory Committee are concerned with trends in this direction which 
create potential for difficulties in relations and erosion of trust. The materials the Committee brings 
before you today are an attempt to correct some misperceptions, as well as recommendation for 
moving forward along our growing edges. We welcome your questions and ideas. 
 
To listen and to learn about the many strands of care and concern within our community, I have been 
active in my ex-officio role in a number of committees, working groups, and resource groups (Finance 
Committee, Legacy Gift Committee, Noticing Patterns of Oppression and Faithfulness, Right Relationship 
Resource Group, Nurturing Friends Education at Moses Brown.) This has been rich engagement, and 
from time spent with the Friends who serve on these bodies, I witness example of faithful and steadfast 
service to the Divine. And allow me to add that I am grateful for your work here on Permanent Board 
and in the many other ways that you are fully present in our community. 
 
Thank you! 
 
In all of the above, in all that we are doing, it is important to keep before us what is essential - the 
guidance of Spirit to lead us forward – building trust, leaning into and working through conflicts, holding 
each other in tender love as we build and strengthen our community upon the foundation of God’s love 
and grace. 
 
Looking forward to our meeting together, I hope that wherever this Fall finds you, Spirit abides. 
 
Rebecca Leuchak 
Presiding Clerk 
 

 

 



Friends Camp FY2024 Proposed Capital and Operating Budgets 
Notes from Robb Spivey, Camp Treasurer, June 4, 2023 

 
Capital Budget 
 
The FY2024 capital budget is an aggressive one, due to the pressing need for major renovations to the health 
hut.  Together with other more typical projects, cash expenditures are expected to reach $78,000. 
 
Even after applying our total depreciation expense budget of $39,000, plus a $15,000 grant received, we will 
need to spend $24,000 from reserves.  This will need to be replaced – see below. 
 
Operating Budget 
 
Expenses 
 
The camp continues to be hit hard by inflation, especially in the cost of food, which has increased at a higher 
rate than general inflation and which is a significant portion of the budget. 
 
With the continuing robust job market, we must be willing to increase staff compensation beyond the general 
rate of inflation in order to find and keep the qualified personnel we need.  This includes the costs for our 
director, Anna Hopkins Buller.  The camp’s personnel committee has recommended a salary increase for 
Anna which includes both a cost of living allowance as specified in the NEYM Personnel Manual and a 
deserved merit increase.  In FY2024 Anna will be off for five months on combined parental and sabbatical 
leave.  We will thus have additional payroll expenses to support our interim director, Evelyn Kirby. 
 
Income 
 
After a gratifying surge in contributions from individuals when the Camp had to shut down in FY2020 due to 
COVID-19, we are now seeing a general reduction.  Monthly and Quarterly Meeting contributions are also 
slipping.  Since our plan to establish an endowment fund for camperships continues to be in limbo while the 
Camp’s governance document and relation to NEYM is under review, we have no income support there. 
 
In order to keep the Camp afloat, we find we need to raise camper tuition fees again.  We have applied an 
11% increase to the medium tier cost of a camper session in our three-tier system.  We have also spread the 
tiers, so the basic tier is now 85% of the medium instead of 90%, and the full tier is now 115% of the 
medium instead of 110%.  This means the tuition increase for the basic tier is only 4.4%, but for the full tier 
is 16%.  While the increases are significant, Anna’s research has shown that Friends Camp tuition is still less 
than other comparable camps.  Nevertheless, there is a concern the increase could cause some families to 
choose a lower tier than in the past, and that requests for camperships may increase. 
 
Bottom Line 
 
The budget shows a net surplus of $30,418.  Recognizing $24,000 of this will immediately be plowed back 
into capital expenditures, the estimated increase in cash reserves is a very modest $6,418, contributing only a 
little to the goal of increasing our reserves to the level called for in the Camp’s Financial Handbook. 



Friends Camp / New England Yearly Meeting 8/9/23
FY2024 Proposed Operating Budget
Executive Summary

FY2024
INCOME
   4100 Summer Program Fees - net of camperships  $           565,486 
   4200 Contributions and Grants Received                 83,000 
   4300 Other Operating Income                 47,175 

TOTAL INCOME  $           695,661 

EXPENSE
   5100 Staff Expense  $           412,750 
   5200 Summer Program               112,157 
   5300 Property Expense                 81,464 
   5400 Administrative Expenses                 54,022 
   5600 Off-Season Programs                   4,000 
   5700 Miscellaneous Expense                           - 
   5710 Donations to Other Organizations                      850 
TOTAL EXPENSE  $           665,243 

NET OPERATING INCOME  $             30,418 



Friends Camp / New England Yearly Meeting 8/9/23
Proposed FY2024 Operating Budget

FY2024 DRAFT 
BUDGET

INCOME
4100 Summer Program Fees

4110 Tuition & Fees (Gross)

4111 Summer Camp Tuition 629,760$             
4112 Extra Day between Sessions Fees -                          
4113 Teen Session Hiking Trip Fees -                          
4114 Camper Transportation Fees -                          

Total 4110 Tuition & Fees (Gross) 629,760$             
4120 Camperships

4121 Camperships Awarded (69,274)$             
4122 Release from Campership funds 5,000                   

Total 4120 Camperships (64,274)$             
4130 Discounts

4131 Staff Children Discounts Given -                          
4132 Auction Discounts Given -                          

Total 4130 Discounts -$                        
Total Summer Program Fees 565,486$             
4200 Contributions Received

4201 Contributions from Individuals 55,000$               

4202 Contributions from Monthly & Quarterly Meetings                    5,000 

4211 Contributions from NEYM 3,000                   
4221 Capital Improvement Fund Income                    5,000 

4231 Grants Income                  15,000 
4241 In-kind Contributions                            - 

Total 4200 Contributions Received 83,000$               
4300 Other Operating Income

4311 Off-Season Rentals 28,000$               
 4321 Merchandise Sales 11,175                 

4331 Interest and Investment Income 8,000                   
4341 Misc Operating Income
4351 Paycheck Protection Program Loan Forgiveness -                          
4352 Economic Injury Disaster Loan Income -                          

Total 4300 Other Operating Income 47,175$               
Restricted Funds

7110 General Campership Fund
7111 General Campership - Transfer from Equity Acct. -$                        

7112 General Campership - Contributions Received 5,000                   
7117 General Campership - Release to Camp Tuition (5,000)                 
7119 General Campership - Transfer to Equity Account -                          

Total 7110 General Campership Fund -$                        
7120 Codman Academy Fund



Friends Camp / New England Yearly Meeting 8/9/23
Proposed FY2024 Operating Budget

FY2024 DRAFT 
BUDGET

7121 Codman- Transfer from Equity Account -$                        
7122 Codman Academy- Contributions Received -                          
7127 Codman Camperships Given- Release to Camp Tuition -                          
7129 Codman- Transfer to Equity Account -                          

Total 7120 Codman Academy Fund -$                        
7140 One Child at a Time Fund

7141 OCAT- Transfer from Equity Account -$                        
7142 OCAT- Contributions Received -                          
7147 OCAT Camperships Given- Release to Camp Tuition -                          
7149 OCAT- Transfer to Equity Account -                          

Total 7140 One Child at a Time Fund -$                        
7150 Level Ground Fund

7151 Level Ground - Transfer from Equity Account -$                        
7152 Level Ground - Contributions Received -                          
7157 Level Ground - Release to Camp Tuition -                          
7159 Level Ground - Transfer to Equity Account -                          

Total 7150 Level Ground Fund -$                        
7210 Capital Improvement Fund

7211 Capital Fund- Transfer from Equity Account 5,000$                 
7212 Capital Fund- Contributions Received -                          
7217 Capital Fund- Release to Current Year Projects (5,000)                 
7219 Capital Fund- Transfer to Equity Account -                          

Total 7210 Capital Improvement Fund -$                        
7220 Grants
7221 Grants - Transfer from Equity Account 15,000$               
7222 Grants - Grants Received -                          
7227 Grants - Released to Current Year Projects (15,000)               
7229 Grants - Transfer to Equity Account -                          

Total 7220 Grants -$                        
Total Restricted Funds -$                        

TOTAL INCOME 695,661$             

EXPENSE
5100 Staff Expense

5110 Director

5111 Director Salary 72,401$               

5112 Retirement Plan - Employer (10 %) 7,240                   

5113 Health & Disability Insurance - Employer 8,820                   

5114 Reserve for Director Sabbatical or Leave 5,000                   

5116 Interim/Assistant Director Salary 42,166                 
Total 5110 Director 135,627$             
5120 Support Staff

5121 Maintenance & Cleaning 39,600$               

5122 Kitchen 34,000                 



Friends Camp / New England Yearly Meeting 8/9/23
Proposed FY2024 Operating Budget

FY2024 DRAFT 
BUDGET

5123 Seasonal Leadership Staff 15,282                 

5124 Nurse 13,789                 
5125 Senior Consultant

5126 Winter Assistant Director/ Office Work -                          
5127 Off-Season Staff for Retreats & Gatherings 5,000                   

Total 5120 Support Staff 107,670$             
5130 Counselors

5131 Counselor Salaries 114,400$             

5132 International Staff Agencies 3,000                   
Total 5130 Counselors 117,400$             
5140 Staff Development

5141 Prof. Development- Director & Year-Round Staff 2,500$                 

5142 Staff Orientation & Safety Training 7,000                   
Total 5140 Staff Development 9,500$                 
5150 Travel, Meals and Lodging

5151 Director Travel, Meals, and Lodging 2,000$                 
5152 Summer Staff Travel, Meals, and Lodging 3,000                   

Total 5150 Travel, Meals, and Lodging 5,000$                 
5160 Other Staffing Expense

5161 Workers Compensation 7,000$                 
5162 Payroll Taxes 25,753                 

5163 Staff Hiring Expense 2,800                   
5164 Resident Friend Stipends and Travel

5165 Staff Time-Off Expenses 2,000                   
Total 5160 Other Staffing Expense 37,553$               

Total 5100 Staff Expense 412,750$             
5200 Summer Program

5210 Kitchen Expense

5211 Summer Food 70,506$               
5212 Housekeeping & Kitchen Supplies 2,000                   

Total 5210 Kitchen Expenses 72,506$               



Friends Camp / New England Yearly Meeting 8/9/23
Proposed FY2024 Operating Budget

FY2024 DRAFT 
BUDGET

5220 Summer Vehicles & Transportation

5221 Summer Van Rental 4,000$                 

5222 Summer Vehicle Expenses 2,500                   

5223 Summer Vehicle Insurance -                          

5224 Charter Bus (NEYM Sessions) -                          
5225 Other Transportation Expense 400                      

Total 5220 Summer Vehicles & Transportation 6,900$                 
5230 Other Summer Program Expense

5231 Medical Supplies 2,000$                 
5232 Program Supples (Arts, Aquatic, Sports etc.) 8,000                   
5233 Merchandise 10,000                 

5234 Summer Laundry 8,151                   

5235 Stayover Between Sessions Expenses 3,200                   

5236 Teen Session Camping Trips Expense 1,400                   
Total 5230 Other Summer Program Expense 32,751$               

Total 5200 Summer Program 112,157$             
5300 Property Expense

5310 Depreciation

5311 Depreciation- Buildings 25,000$               

5312 Depreciation- Furniture, Fixtures, and Equipment 12,000                 

5313 Depreciation - Vehicles 2,000                   
Total 5310 Depreciation 39,000$               

5321 Buildings & Grounds Supplies & Services 27,400$               
5330 Utilities

5331 Telephone & Internet 1,700$                 
5332 Heating Oil 1,400                   

5333 Trash Removal 1,500                   

5334 Electric 6,984                   
5335 Propane 1,200                   



Friends Camp / New England Yearly Meeting 8/9/23
Proposed FY2024 Operating Budget

FY2024 DRAFT 
BUDGET

Total 5330 Utilities 12,784$               

5341 Winter Office Rent 2,280$                 
Total 5300 Property Expense 81,464$               
5400 Administrative Expense

5411 Property and General Liability Insurance 18,975$               

5421 CampMinder Online/ Camp Brain 3,739$                 
5430 Accounting

5431 Credit Card and ACH Fees 4,000$                 

5432 Payroll Expense 3,780                   
5433 Accounting Services 1,000                   
5434 Bank Service Charges -                          
5435 Professional Accounting Review 2,500                   
5436 Interest Expense -                          

Total 5430 Accounting 11,280$               

5441 Memberships and Subscriptions 6,825$                 

5442 Legal Fees 5,000$                 
5450 Marketing

5451 Printing 1,200$                 
5452 Website Design & Changes 250                      
5453 Advertising Expense -                          
5454 Newsletter 1,000                   

Total 5450 Marketing 2,450$                 

5461 Office Supplies and Services 3,353$                 

5471 Fundraising Mailings 1,500$                 
5481 Postage 900$                    
5491 Other Administrative -$                        

Total 5400 Administrative Expense 54,022$               
5600 Off-Season Programs

5611 Off-season Food and Supplies 4,000$                 

5621 Off-season Staff for Retreats & Gatherings -                          
Total 5600 Off-Season Programs 4,000$                 
5700 Miscellaneous Expense

5701 Reconcilation Discrepancies -$                        
5702 Bad Debt Writeoff -                          
5709 Other Miscellaneous Expense -                          

Total 5700 Miscellaneous Expense -$                        
5710 Donations to Other Organizations

5711 Donations to Local Organizations 100$                    
5712 Simple Meal Donation 750                      



Friends Camp / New England Yearly Meeting 8/9/23
Proposed FY2024 Operating Budget

FY2024 DRAFT 
BUDGET

Total 5710 Donations to Other Organizations 850$                    
8000 Extraordinary Income & Expense

8001 Extraordinary Income -$                        
8002 Extraordinary Expense -                          

Total 8000 Extraordinary Income & Expense -$                        
TOTAL EXPENSE 665,243$             

8003 Adjustment for Prior Years

SURPLUS/(DEFICIT) 30,418$               



Friends Camp/ New England Yearly Meeting of Friends
FY2024 Capital Budget 8/9/23

Expenses Amount
Health Hut Renovation 45,720$               
5 Cabin Roofs 7,500$                 
Electrical updates - beginning with upstairs cabins 6,000$                 
Westview Cottage Bathroom Upgrades 4,580$                 
2 Cabin floor/ changing room/ bunk replacements 4,200$                 
Downstairs Bathrooms water heater 10,000$               

78,000$              

Sources of Funding
Budgeted Depreciation 39,000$               
Obadiah Brown's Benevolent Fund 15,000$               
Reserves 24,000$               

78,000$              



2025+ Sessions Visioning & Design

Process Overview, Proposed Charge for Phase 1,

and Site Search Update

Recent years have brought many changes, both internal and external, to the context

and circumstances surrounding NEYM Annual Sessions. These include increasing costs,

diminished capacity to pay on the part of many Friends and families, reduced and

shifting patterns of attendance, increased demand for supportive services and

capacities, reductions in volunteer availability, and growing awareness of the need to

focus and prioritize limited attention and resources.

In light of all of these changes, the Yearly Meeting’s model of programming, logistics,

services, and funding for the event of Annual Sessions is in need of review and

reimagining. With an overall financial deficit for Sessions 2022, a projected deficit for

Sessions 2023, as well as a relatively low level of operating reserves as of summer

2023, there is a need to carry out this review and reimagining creatively, dynamically,

consultatively, and in a timely way.

—Recommendation for Sessions Visioning & Design process, approved by

Permanent Board 8/5/2023

As a next step in carrying out the proposal approved by the Permanent Board in August 2023

(referenced above), this document presents:

1) An overview of the year-long process for visioning and design for the future of New

England Yearly Meeting’s Annual Sessions to inform planning for Sessions 2025 and

beyond
1
;

2) A detailed charge for Phase 1 of that process, to take place in the fall and winter of

2023; and

3) An update on reactivating and completing a concurrent site search process to

identify and assess possible locations and facilities in the Northeast that might support

whatever design and requirements are ultimately approved.

Questions and suggestions related to this approval may be shared with the Yearly

Meeting Secretary (ymsec@neym.org) and/or Sessions Planning Clerk

(sessions@neym.org).

1. Overview

1
See Sessions overview timeline and graphic in Appendices, below.

1

https://docs.google.com/document/u/1/d/1SUPqppc5NXmjOb2q9Ze3sY_R3y7ivEe3SlS55oIxjiY/edit
mailto:ymsec@neym.org
mailto:sessions@neym.org


a. Consistent with the approved proposal, this document envisions a year-long

process of listening, consultation, clarification, and design leading to a

recommendation for a new approach to the event of NEYM Annual Sessions that

will guide planning and implementation for Sessions 2025 and beyond, at a

minimum for the next three years (2025-2027).

b. The process as a whole would take place between September 2023 and Sessions

2024, and be divided into three phases:

i. Phase 1 (Sept-Dec 2023): Identifying and articulating key issues,

challenges, and dynamics involved in planning and implementing Annual

Sessions. Consultant working closely with those in key roles.

ii. Phase 2 (Dec-May 2024): Wide consultation and listening (with particular

emphasis on the hopes and responses arising from and supportive of local

meetings); analysis of responses and implications; and recommendations

for Sessions design; to Permanent Board to guide development of final

proposal.Working group with key involvement of Sessions Planning

Clerk, Sessions planners.

iii. Phase 3 (May-July 2024): Clarifying and improving recommendations,

identifying needed resources, and developing a plan for implementation

following Sessions 2024.Working group with key involvement of

Sessions Planning Clerk, Sessions planners.

This process will result in a final proposal to be brought to the Permanent Board

prior to Sessions 2024 for final review and forwarding to Annual Sessions in

2024 for approval
2
.

2. Charge for Phase 1: Identifying the Essential Issues

○ Exploration will include, but not be limited to, articulating financial dynamics

(costs of planning, implementations, and attendance), relational dynamics (how

current approaches affect relationships with individuals, families, and local

meetings) as well as dynamics related to resources (recruitment, accessibility,

energy, attention) and lifting up tradeoffs in these and other important areas.

○ Articulating tensions experienced as inherent to Sessions as currently constituted

(e.g. desire for more time and consideration of substantive matters in business

meeting vs. interest in more spacious time for fellowship and worship without

2
While changes are not anticipated, this projected timeline and process is of course subject to change due

to external factors and extenuating circumstances, including the availability and timeline of facilities

which might host YM Sessions. As has been the case for several decades, the Yearly Meeting Secretary is

ultimately responsible for making decisions relating to arrangements for Sessions, consulting with the

Clerk of Sessions Planning, the Events Coordinator, and the Coordinating & Advisory Committee.

2



business)

○ Mapping out or documenting pros, cons, tradeoffs and unknowns for general

models that have been considered in recent years (in-person residential, online

only, hybrid, non-residential)

○ Engaging an external consultant to provide leadership to this Phase, and to

conduct interviews of Friends who hold or have recently held a major role with

responsibilities for the planning and implementation of Annual Sessions.

■ This consultant would work closely with the Secretary and other Sessions

planners to gather, analyze, and interpret the challenges and key

considerations identified in this process, to inform the next steps of the

process.

■ This person would need strong listening and interviewing skills, systems

thinking gifts, capacity to analyze, organize, and express in writing

complicated issues, and the ability to get to the heart of complex matters.

○ This Phase 1 process should include inviting initial input (via survey, phone

conversation, or otherwise) with those holding a major Sessions role, with the

hope of ensuring the process benefits from their insights and experience from the

very beginning.

○ A summary report from this process will be presented to the Permanent Board in

February 2024, along with a detailed charge for Phase 2, along with any needed

nominations (in consultation with the nominating committee) for that phase.

3. Update on Sessions Site Search

Because we are conducting the process articulated above in order to provide guidance for

planning to implement recommendations to begin in fall 2024, we will also need to know

by then what sites may be available to us before much of that planning can proceed.

Whatever direction we take will need to be supported by appropriate facilities and

resources. This process should draw out and lift up our deepest hopes; it must also be

grounded in reality. Therefore, a small team distinct from the groups exploring visioning

and design will proceed in parallel with the process described above.

The goal of this group will be to evaluate a variety of possible sites throughout the

Northeast to inventory and assess their capacities and availability to support a variety of

needs (accessibility, cost, location, skills, physical plant). The focus of that process is to

determine a range of sites that could support various types of Sessions gatherings,

beyond simply evaluating their suitability for Sessions as currently shaped.

This team will be led by the Events Coordinator and will include invitations to Friends

who have been involved in Sessions site search efforts in recent years. Its purpose will be

to develop, by May 2024, a menu of possible sites, with various strengths and

3



weaknesses of each, to help inform the final discernment of the plan for 2025 and

beyond, and to ground next steps in the realities of existing and available locations and

facilities.

###

Appendix 1: Link to Sessions Visioning & Design Proposal as approved by PB,

8/5/2023.

Appendix 2: Timeline of Key Milestones.

Sessions 2024 prep Longer-term visioning & design

September 2023 Update to PB re: ‘24
location

● Proposal for process overall, and detail
for Phase 1 approved

October 2023 Theme and Speakers begin
by EOM

● Site Search Group is reactivated to help
people understand site possibilities and
limitations with different Sessions
models

November 2023

December 2023 Permanent board (12/9)

Speaker and theme
Finalized

● Report back from Phase 1; proposal and
nominations for Phase 2

January 2024 ● Launch of Phase 2

February 2024 Permanent Board (2/10) ● Update to PB on process and any needed
clarifications of charge and direction

March 2024 Plenary and BHH speakers
announced

● Youth staff map out implications of
different Sessionsmodels

April 2024
Invitation to Sessions
materials due

● Listeners/working groupmembers and
staff work together to sketch out
trade-offs/implications of potential
recommendations

4
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May 2024 Updates to the YM
website and RegFox
registration set up.

Permanent Board (5/11)

● Phase II report seeking PB affirmation;
along with sketch of known implications,
detailed charge for Phase 3

June 2024
Registration launches 6/1

● Launch of Phase 3
● Development of recommendations to

implement approved recommendations
from Phase 2

July 2024 ● Phase 3 continues

August 2024 ● Final recommendations for Sessions
vision and design presented to PB,
Sessions 2024 for approval

September 2024 ● Planning for Sessions 2025 begins,
guided by approved recommendations

Appendix 3: Graphic of Three Parallel Processes happening in 2023-2024.
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NEYM Nominating Committee Report to Permanent Board 
24 September 2023 
 
Nominating Committee met on 7 September and welcomed five new members. There are 
currently 7 openings on the committee if you or someone you know is called to serve.  Please 
let the Permanent Board Clerk know, as the Naming Committee for this year is in the process of 
being formed. 
 
In addition to the First Readings below, there are several areas of service that are currently 
open and we hope to fill them as soon as possible to support a positive transition. Please share 
any leadings of Friends who might be a good match for the Clerk’s Table Reading or Recording 
Clerks, Sessions Clerk, Treasurer or Youth Ministries Committee – clerk and two new members.  

Use this link for the descriptions of service on the NEYM website. Here is the 
introduction to the Youth Ministries Committee: The Youth Ministries Committee serves to 
support the work of nurturing the faith life, spiritual growth, and leadership of children and 
youth of New England Yearly Meeting. The committee sees children as fully spiritual beings 
and advocates for this perspective within the Yearly Meeting (YM). The committee works to 
ensure the vitality, health, safety, and relevance of the youth programs offered by the 
organization of NEYM, as well as youth ministries offered within and across the web of local 
meetings in our region. This work happens in the context of both family and community, in 
same-age and in multi-generational groups. Link to the complete PP&C. 

There are many other opportunities for service reflected in the slate in the advance 
documents. Please send us your suggestions. 
 
The process for approving nominations by Permanent Board during the year is to send first 
readings in this written report a week or so in advance of the Permanent Board meeting. Any 
concerns, questions or affirmations should be communicated immediately to the Nominating 
Committee clerk. The clerk will follow-up with a nominee to share concerns without naming 
who brought them forward. The focus will be on the concerns and how they may be addressed. 
Depending on the outcome of this exchange, the nominee will either be brought forward for 
second reading, or withdrawn from the nomination. Depending on the situation, there may be 
a brief mention of the concerns and response. 
 
Theme and Speakers Team begins its work immediately after sessions. At sessions we 
approved two continuing members from last year. They will be joined by the Sessions Clerk and 
the Presiding Clerk and hopefully three new members. The work of this Team is essentially to 
gather a sense of how Spirit is moving (or impeded) in the wider body, distill a theme for the 
coming year, discern and invite guest speakers for sessions 2024. A complete description of the 
work can be found here. Members are approved for one year of service. 
 
Gifts and Skills hoped for: 
The work of discerning a theme and discerning speakers can be considered to be halves of a 
whole, and the Theme and Speakers team needs Friends who have gifts in both directions.  



Friends with a sense of what we are yearning for and what we need to hear may bring depth to 
the discernment of the theme, while Friends connected to wider Quaker communities, like FGC, 
FUM, other Yearly Meetings, as well as bloggers, elders and mentors, would be helpful in 
naming and contacting potential speakers. 
 
First Reading: 
Theme and Speakers Team – Jennie Isabel-Shinn, Mt Toby Meeting 
Theme and Speakers Team – Isaiah Grace, Beacon Hill Meeting 
Theme and Speakers Team – Jay O’Hara, Portland Meeting 
 Each of these Friends is grounded in Spirit, perceptive of how Spirit is moving around 
them, as well as being well traveled among Friends outside our yearly meeting. 
 
 
Friends Committee on National Legislation A total of 6 representatives are appointed by 
NEYM. Currently serving are Betsy Cazden (Providence), and Jim Grace (Beacon Hill). 
 
First Reading: 
FCNL Representative – Scot Drysdale, Hanover Meeting – currently serving on FCNL Policy 
Committee. 
FCNL Representative – Matt Southworth, Wellesley Meeting 
FCNL Representative – Kaj Telenar, Wellesley Meeting 
 
The above First Readings will come forward for Second Readings and hopefully approval at the 
Permanent Board meeting on 30 September. Please contact me with affirmations, questions, or 
concerns immediately so follow-up can be done prior to that meeting. 
 
Faithfully,  
Jacqueline Stillwell (Monadnock) 
Clerk, NEYM Nominating Committee 
(603)933-2608 or jacqueline.stillwell@gmail.com 
 
Nominating Committee members: Sara Smith (Concord), Anna Lindo (Framingham), Beth 
Hanson (Westerly), Chris Gant (Beacon Hill), Tim Lamm (Worcester), Kathy Malin (Smithfield), 
Martha Schwope (Wellesley) 
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Orientation & Expectations
for Friends appointed to serve as board members

of the Permanent Board

of New England Yearly Meeting of Friends

Linked Resources
Purpose & Procedures of the Permanent Board

Core Purpose and Priorities of NEYM

Structure and Church Governance Chart

Forms of Service Chart

Guidelines for Preparing Minutes of the business of New England Yearly Meeting

2023-2024 Meeting Schedule, with (some) key expected business for those meetings
September 30 (Portland MM, ME)

● Welcome and orientation for new members
● Review, updates, and recommendations from Coordinating & Advisory regarding

ongoing work before the Yearly Meeting this year
● Friends Camp Budget FY2024 (approved by Friends Camp Committee, needs final

approval by PB)

December 9 (tentatively at Mt. Toby MM, Leverett, MA)
● End of year budget review (from FY2023)
● Funding Priorities Process for FY2025 (recommendation from Coordinating & Advisory),

to guide Finance Committee in preparation of FY2025 budget
● Report from Sessions visioning and design Phase 1, and approval of Phase II

February 10 (TBD)
● Update and seasoning of Sessions visioning and design process, Phase II, approval of

Phase 3
● Initial FY2025 budget shared by Finance Committee, for PB comments, seasoning, and

guidance

May 11 (TBD)
● Consideration and approval, for forwarding to Sessions, of a proposal for the design of

Sessions 2025 and beyond

Revised 9/2023
1 of 6

https://neym.org/committees/permanent-board
https://neym.org/who/governance/purpose-and-priorities-yearly-meeting
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https://neym.org/sites/default/files/2023-09/Forms%20of%20Service%20Map%20%281%29.pdf
https://neym.org/sites/default/files/2019-10/Guidelines%20for%20Preparing%20Minutes_5_26_final.pdf
https://neym.org/sites/default/files/2023-03/Funding%20Priorities%20Process_3_2023.pdf
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● Presentation by Finance Committee of proposed FY2025 budget, for PB discernment,
affirmation, and forwarding to Sessions for approval

Note: There is also the likelihood of meetings immediately before and after Annual Sessions, as
well as the potential for a called meeting of PB, if needed to address specific urgent concerns,
given ten days’ notice.

Ongoing work before the Permanent Board this year
● Building trust and strengthening the service of the Permanent Board

○ Supporting and strengthening the spiritual health and functioning of the
Permanent Board (and each of its members), nurturing trust within the Board and
in relation to the wider body, and improving communication and listening to help
the Board serve on behalf of Friends throughout the Yearly Meeting

○ Prayerful review, reflection and, if necessary, revision of charges of working and
resource groups

● Sessions visioning & design
○ A yearlong process of consultation and discernment leading to a

recommendation to Sessions 2024 for the design of Sessions for 2025 and
beyond

● Nurturing the growing edges of our youth ministries
○ Listening, information gathering, analysis, education, and consideration of ways

to sustain, adapt, nurture, and grow our overall ministries with youth and families

● Inclusive leadership development and young adult engagement
○ Listening, information gathering, analysis, education, and consideration of ways

to advance our overall work towards inclusive leadership development, including
young adult engagement and support

● Addressing and transforming conflict
○ Understanding current capacities and needs, and strengthening resources

available to help Friends respond in healthy ways to conflict of various kinds as it
arises in the life of the Yearly Meeting

○ Holding space for respectful and truthful expressions of differing understandings
and narratives of “what’s happening”, and sharing of impacts of others’ words
and behaviors

● Personnel policy revision
○ Final steps in a multi-year review, updating, and revision process focused on the

personnel policies of the Yearly Meeting, for which Permanent Board has
governance responsibility

● Review of quarterly meetings

Revised 9/2023
2 of 6
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○ As charged by Sessions in 2022 (Minute 2022-40):

that the Permanent Board be charged, as time and energy allow, with
undertaking a review of the function of quarterly meetings historically and at
present, in consultation with the clerks of the eight quarterly meetings (and with
quarterly meeting ministry and counsel bodies or relevant equivalents, where
applicable)

● PB stewardship of the essential functions of Salem Quarter during a time of inactivity,
including consideration of Fresh Pond Meeting’s recommendation regarding Three
Rivers Worship Group (as approved in Sessions 2022 minute 2022-45):

○ Salem Quarter has declared a Jubilee or Sabbath, suspending many of its
organizational functions. The following two items will be addressed as specified.

■ Salem Quarter grants will be distributed by the Legacy Gift Committee to
refresh and restart the Legacy Futures Fund, with a preference given to
applicants from the monthly meetings of Salem Quarter.

■ The Permanent Board has agreed to undertake other
ministry-and-counsel functions of Salem Quarter, including the approval of
travel minutes, laying down meetings, and recording of gifts in ministry.

● Care of Ministry, Eldership, and Spiritual Life process
○ Sessions has charged a “Spiritual Life Listening Group” with ongoing tending of

multi-year experiments with how the Yearly Meeting supports ministry, eldership,
and the spiritual life of local meetings. PB may hear reports or receive requests
for action in support of this ongoing work in the coming year, before this group
reports again to Sessions in 2024.

● By-laws drafting and approval
○ Advised by legal counsel, creation, seasoning, and approval of a simple set of

distinct organizational by-laws for the Yearly Meeting, reflecting Faith & Practice
and existing policies of the Yearly Meeting. This is to simplify and clarify
governance, and to facilitate the work of the organization in relation to
government, business, and other organizations.

● Real estate responsibilities
○ Supporting the Secretary and Clerk of Permanent Board in assisting with the

resolution of real estate matters, in partnership with local Friends, including the
South Pittsfield and North Fairfield meetinghouses.

○ Consideration (if needed) of a request to renegotiate the ground lease for Moses
Brown School in Providence, RI

● Development and Finance

Revised 9/2023
3 of 6
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○ Nurturing awareness of the financial priorities and needs of the Yearly Meeting,
and of plans and capacities (existing and possible) toward sustainable
stewardship and support of Friends’ shared ministries

○ Continued discernment of principles to guide funding for support of other
organizations in the Yearly Meeting’s annual budget

○ Potential recommendations relating to review of YM accounts by CPA

● Various matters referred to Permanent Board by Coordinating & Advisory Committee
(C&A) for discernment or action

○ Consistent with its charge, and as led, C&A may bring matters relating to the
overall work and wellbeing of the Yearly Meeting to the Permanent Board for
attention and action, usually as part of reports from the Presiding Clerk or Yearly
Meeting Secretary.

NEYM Standing Committees (Accountable to Permanent Board and Sessions)
Serve a rotating term, usually 3 years, nominated by Nominating Committee and approved by
Sessions or Permanent Board1. Charges ultimately approved by Sessions, charges and
functioning reviewed regularly (and at least once every 3 years) by Coordinating & Advisory and
brought to PB for review and approval.

During the year, the Permanent Board may hear report from these groups, or Coordinating &
Advisory may refer matters relating to the work of these groups to the Board for discernment
and action.

Includes:
● Nominating
● Finance
● Archives & Historical Records
● Legacy Gift
● Friends Camp
● Sessions Planning
● Board of Managers of Investments and Permanent Funds
● Meeting Accompaniment
● Faith and Practice Revision
● Youth Ministries
● Puente de Amigos
● Nurturing Friends Education at Moses Brown School
● Coordinating & Advisory (all members ex officio)

Working and Resource Groups (directly under the care of the Permanent Board)
Charged by and under the direct oversight of the Permanent Board. “Working groups” carry out

1 For an updated list of groups formally serving on behalf of NEYM, see the Yearly Meeting Organization
and Church Governance graphic on the page “How We Do Things” on neym.org.

Revised 9/2023
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defined projects and make recommendations; “resource groups” support local meetings in
discernment or engagement with Yearly Meeting commitments.

For Working or Resource groups, Friends serve a term usually from ~3 months to ~2 years (with
ongoing review), or until completion of the specific charge approved by the Permanent Board.

Friends serving on working and resources groups (working, resource) are nominated by the
Permanent Board Clerk in consultation with Nominating, Coordinating & Advisory, and relevant
partners. Nominations are approved by the Permanent Board.

As of Fall 2023, these include:
● Antiracism Consultation Working Group
● Right Relationship Resource Group
● Indigenous Boarding Schools Research Group
● Israel-Palestine Resource Group
● Noticing Patterns of Oppression and Faithfulness Working Group

Advisory Groups (Accountable to the Secretary and Coordinating & Advisory)
Charged by the Yearly Meeting, Advisory Groups exist to provide counsel and advice in needed
areas (Personnel, Development) to the Secretary or others in key leadership roles. These
groups are intended to be longer-term or ongoing, with regular review to ensure those willing to
serve as called bring the needed gifts, availability, skills, and expertise to support the work of the
Yearly Meeting. Members of these groups are nominated by the Nominating Committee in close
consultation with the Secretary, Coordinating & Advisory, or other relevant stakeholders, and
approved by the Permanent Board. They are accountable to the Yearly Meeting Secretary, to
the Nominating Committee, and to the Permanent Board.

As of September 2023, these include:
● Personnel Advisory Group
● Development Advisory Group

Responsibilities of Friends appointed to the Permanent Board
● Hold the work of the Permanent Board and the Yearly Meeting in prayer
● Read and consider all of the advance documents
● Contact authors of reports or agenda items, or contact the clerk of the Board, in advance

with informational questions
● Regularly and prayerfully reflect on what might strengthen your own service, and on the

functioning of the Board
● Seek to strengthen relationships among board members and among the Board as a

body
● As able, seek to share news of the discernment of Board with Friends more widely in

ways that are clear, accurate, consistent, and transparent, and that encourage
understanding of the depth and substance of the work carried out by the Permanent
Board on Friends’ behalf

Revised 9/2023
5 of 6



DR
AF
T

● Send regrets if unable to attend a meeting, and in general maintain contact with the PB
Clerk regarding your questions, suggestions, needs, and challenges affecting your
service

For Friends submitting reports for PB Advance Documents
● Contact the PB Clerk as early as possible to find out if there will be time on an upcoming

agenda, and to coordinate and receive guidance on preparation
● Include your name and the committee, working group, or role in which you are serving, in

the report document title
● Whenever possible, follow this linked template for preparing a report to PB
● Reports for Advance Documents are usually due the Friday one week prior to the

scheduled PB meeting.
● Please allow time in advance of the Friday deadline for consultation with the PB Clerk in

case any revisions or modifications to your report or proposal are needed.
● Clearly state and highlight in your report any specific items you are bringing for PB

approval and/or what you are asking for from the Board

Expectations for participation in general
● Prepare through prayer, reading advance materials, and asking questions in advance if

possible to support Friends’ discernment at the meeting
● Demonstrate mindfulness that Board meetings are meetings for worship for the conduct

of corporate discernment on behalf of the wider body
● Attend meetings in person:

○ if appointed to serve on the Permanent Board, with Zoom participation possible
due to extenuating circumstances, by advance arrangement with the Clerk

○ if not an appointed member of the Permanent Board, but part of a local meeting
in New England Yearly Meeting wishing to attend (or otherwise invited)

● Present reports or brief items remotely (if this option is available) if not an appointed
member of the Permanent Board

Minutes of Sessions and the Permanent Board
● View Collected Minutes from Annual Sessions and the Permanent Board

Policies of the Yearly Meeting
● View Personnel, Finance, Data Privacy, Child Safety, and other key policies on neym.org

Other resources supporting service
● Child and Family Dependent Care
● Support from the Yearly Meeting Office, including travel reimbursement
● Contact Susan Davies, Clerk of the Permanent Board, at pbclerk@neym.org; Noah

Merrill, Yearly Meeting Secretary, at ymsec@neym.org; or Yearly Meeting Office
Manager Sara Hubner at office@neym.org or 508-754-6760

Revised 9/2023
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Permanent Board clerk recommendations for appointment to working groups 

From: Susan Davies, PB clerk 

To: Permanent Board and NEYM Nominating Committee 

RE: First reading of names recommended for service on PB working groups 

Date: September 26, 2023 

 

The PB clerk is recommending the following names to the Nominating Committee 

• For service on the Israel - Palestine wg:  

o Leslie Manning, was ex officio as PB clerk, and is now proposed for a regular member  

• For service on the Indian Boarding School research grp:  

o Continuing members-Janet Hough, Betsy Cazden, Andrew Grant 

o New members- Gordon Bugbee, Emily Neumann, Evan McManamy,  

o Merrill Kohlhoffer- (he is in discernment) 

 

For appointment by PB to the Naming Committee (that recommends Friends to the YM Nominating 

Committee) 

• Jeremiah Dickinson (continuation of service; his availability not yet confirmed) 

• Ed Mair (continuation of service) 

 



September 25, 2023 

Report from the Three Rivers Visiting Committee 

September 24, 2023 

 

 

Dear Susan, 

 

We hope the attached report communicates our intent in carrying out our duties as a Listening Committee.  Hopefully, 

clarity about our work will free up the Permanent Board for further processing the August meeting.  

 

In the Light, 

 

Ellen, Mary, and Regina 

 

 

Report from the Three Rivers Visiting Committee 

(Regina McCarthy, Ellen Neelands, and Mary Zwirner) 

September 24, 2023 

 

We understand our work as fulfilling the role of a designated visiting committee of Salem Quarter, as 
outlined in the Faith and Practice chapter on establishing new meetings.  We are reporting to 

Permanent Board, in lieu of Salem Quarter, due to the Sabbatical.  
 
Confusion about the process of establishing a meeting during the Salem Quarter sabbatical, has created 
friction and hard feelings, adding to our work, in ways not anticipated by Faith & Practice. We believe in the 
healing of deep, respectful listening.  Accordingly, we plan to listen for the diversity of voices in our 
communities, in two stages: 

1. Consultation & visitation with the Three Rivers community.  We have listened to the hosts, and are 
in the process of setting up a listening time, with the shared goal of, “raising up what is on 

people's hearts: hopes, fears, concerns, all of it.” 
2. Consultation and deep listening with the Salem Quarter community.  Planning for this stage will be 

built on the first, likely with similar goals. Naturally, Permanent Board members who are a part of 
Salem Quarter will be included in our work with the Quarter. 

We intend to continue to keep you apprised of our progress along the way, and are always happy to receive 
your guidance and input as we embark upon this important work. We are, of course, happy to answer any 
questions that we can.  We suggest that people with questions about Three Rivers attend worship with them 
and go to their website to find out more. 
 
Ultimately, we plan to bring a report to Permanent Board that reflects the complex tapestry of voices within 
Salem Quarter, including the part of Salem Quarter known as the Three Rivers Worship Group.   
 
In the Light, 
 
Mary, Ellen, and Regina  

 

https://neym.org/faith-and-practice/appendices/establishing-monthly-meeting-3%29


Coordinating and Advisory Committee 
Report to Permanent Board 

30 September 2023 
 
 
Friends are reminded of the purpose of our Coordinating and Advisory Committee, as charged by the 
Yearly Meeting: 
 
“The Coordinating and Advisory Committee (C&A) shepherds the work of the Yearly Meeting in 
alignment with the core purpose and the priorities articulated by the Yearly Meeting, and advises and 
coordinates the various committees, quarterly meeting leadership, staff, and other initiatives within 
the Yearly Meeting. The members of this committee hold a particular responsibility to build a culture 
of inclusive and sustainable leadership development.” 
 
Coordinating and Advisory Committee work involves coordinative perspectives and long-term visioning 
for our Yearly Meeting, seeking to be always Spirit-led, grounded in and supportive of the Yearly 
Meeting’s vision. 
 
The Committee serves to move the work of the Yearly Meeting forward in obedience to those 
responsibilities, recognizing the importance of affirming clear direction and priorities for our work in 
order to provide guidance. Since our last report to Permanent Board, we have attended to the following 
matters: 
 

1. A regular review of the “Forms of Service” structural chart outlining the collaborative forms we 
create for our work together. Available here. 

 
2. Review of the Yearly Meeting’s model of programming, logistics, services, and funding for the 

event of Annual Sessions with intention for supporting the process of Sessions long-range 
planning through potential reimagining in a creative, dynamic, consultative, and timely way. This 
work and the resultant Recommendation for Sessions Visioning & Design process was approved 
by the Permanent Board at its August 5, 2023 meeting and the full recommendation including 
the details of a planning process and site search update may be found in the Advance 
Documents. 

 
The following two major areas of our work on which we have focused were reinforced by concerns 
raised at Sessions this August: 
 

3. Discernment concerning the health of and support for Youth Programs of the Yearly Meeting. 
This is a priority and the sharing at Yearly Meeting Sessions of concerns and urgings from some 
members of our community was tenderly and gratefully heard. Friends are reminded of where 
we are at this moment. The Youth Ministries Committee's charge, purposes and procedures 
have been approved. The Nominating Committee has secured service of some Friends for this 
work and is prioritizing finding additional members to serve. Through ongoing discernment and 



appreciation for the great potential of integrated, collaborative visioning, Coordinating and 
Advisory Committee wishes to propose that Permanent Board take the following action:  
 
Approve a charge to Coordinating and Advisory Committee that they bring back to PB for 
consideration (and approval) in December a Consultative Process that will guide us in an 
inclusive and responsive understanding of our needs for Youth Programs as a Yearly Meeting, 
including direct response to the needs of our monthly meetings. This highly consultative work 
will be assigned to Coordinating and Advisory in collaboration with Youth Ministries 
Committee with its vital role of nurturing youth programs, and with the assistance, support, 
and input from our Yearly Meeting staff. The aim of this work is to put forward a plan for 
mission, evaluation, dialog and integrative visioning of our Youth Programs, highlighting 
specific and concrete priorities with which we can align the functions of Youth Programs going 
forward.  This will be accompanied by proposed action steps, under the care of the respective 
committee and staff charged with this work, all in an effort to advance our growing edges of 
this essential life within our community. 

 
4.  The prayerful attention of the Committee is ongoing concerning the dynamics of conflict and 

response to conflict within our community. We are very aware that this is an issue of vital 
concern and the members of the Coordinating and Advisory Committee have drafted a proposal 
for Permanent Board’s consideration: Pathways and Practices for Responding to Conflict in the 
Life and Service of New England Friends. (advance documents)  
 
This document seeks to: 
 1) offer a general framing and description of dynamics of conflict as they manifest in the life of 
New England Yearly Meeting of Friends (NEYM);  
2) clarify, summarize, and articulate current pathways and practices for responding to conflict 
within NEYM, and  
3) offer recommendations for next steps in strengthening capacities for response to conflict. 
 
The document seeks to present both a framing of an approach to conflict consistent with 
Quaker faith and current practice in the Yearly Meeting, and to make explicit specific pathways 
and responsibilities that exist currently. We are aware that these already existent measures may 
not have here-to-fore been clearly enough communicated to Friends in our Yearly Meeting 
community. 

 
We ask that Permanent Board endorse the initial reflections from the Coordinating and Advisory 
Committee on where attention might helpfully be focused as we look ahead. A full 
recommendation of next steps will be presented at the Permanent Board Committee meeting in 
December. 

 
Recommendations for Attention Going Forward  
 
The document Pathways and Practices for Responding to Conflict in the Life and Service of 
New England Friends seeks to present both a framing of an approach to conflict consistent with 



Quaker faith and current practice in the Yearly Meeting, and to make explicit specific pathways 
and responsibilities that exist currently. Below are some initial reflections from the Coordinating 
and Advisory Committee on where attention might helpfully be focused as we look ahead 
(excerpted from the full report): 

 
We recommend that the Yearly Meeting:  

 
1. Reflect on ways in which the practices described above are functioning currently, and how 

they might be strengthened or changed to better serve these purposes; 
2. Explore ways to more effectively and consistently communicate pathways for responding 

to conflict, recognizing that many Friends may not be aware (or may need of be reminded) 
of these practices;  

3. Consider opportunities and capacities for ongoing education, training, and engagement 
with skills and methodologies for responding to conflict consistent with Friends faith and 
practice, both for Friends generally and for those charged with specific responsibilities for 
response to conflict in the life of the Yearly Meeting. This would potentially include 
committee and working/resource group clerks, staff, youth ministries volunteers, and 
Friends serving in other volunteer leadership roles;  

4. Examine how resources or capacities developed might relate to our primary purpose of 
strengthening the life and ministry of local meetings, and how efforts focused on response 
to conflict arising beyond the scope of a local meeting might relate to and be informed by 
wisdom and existing practice in local meetings;  

5. Integrate insights from the steps above into the ongoing work of the Yearly Meeting, 
including especially the work of the Nominating Committee to nurture and support the 
expressions of gifts and skills in service, and to support the functioning of the Yearly 
Meeting as a whole. 

 
In support of this, the Coordinating & Advisory Committee recommends that C&A be charged 
by the Permanent Board, in consultation with Nominating Committee and consistent with our 
practice, to bring forward to the December 9, 2023 meeting of the Permanent Board a charge 
and nominations for a working group on strengthening capacities for response to conflict 
arising in the life and work of the Yearly Meeting, to make recommendations to Permanent 
Board for further discernment and action. 

 
Discernment of nominations to serve as part of this working group would include Friends with 
relevant gifts, skills, and experience who have expressed their availability and interest, as well as 
other Friends whose names may rise in this process, to allow for broad consideration. Consistent 
with Sessions Minute 2023-703, this working group would also include the Presiding Clerk, Clerk 
of Ministry & Counsel, and Clerk of the Permanent Board. 

 
The work of the Coordinating and Advisory Committee is not only the above, but we hope that for this 
meeting these matters will be useful and important to prayerfully consider.   
 
In Light and Love, 



Rebecca Leuchak 
Presiding Clerk/Clerk of Coordinating and Advisory Committee 
 
On behalf of the members of the Coordinating and Advisory Committee: Susan Davies (Permanent 
Board Clerk), Scott Drysdale (Finance Committee Clerk), Noah Merrill (Yearly Meeting Secretary), Bob 
Murray (Yearly Meeting Treasurer), Elizabeth Reuthe (Supervisor of the Yearly Meeting Secretary), Carl 
Williams (Yearly Meeting Ministry and Counsel Clerk) 
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Frequently Asked Questions:
Youth and Young Adult Ministries

At Sessions this August, some Friends expressed interest in and concern for the ways
NEYM nurtures the spiritual life of youth and young adult Friends, and how that work
has evolved in recent years. Below is a synthesis of key information which has been
discerned and shared in various reports and consultation processes over the past
decade, structured in a “Frequently Asked Questions” format.

The purpose of this document is to give more Friends a shared foundation of factual
information and context necessary to engage in further conversations and discernment
to ensure our youth ministries have the support and guidance needed to thrive into the
future.

If, reading this draft, you find you have additional informational questions or suggestions
for strengthening this document to be a more helpful resource for Friends as we
continue this work, please contact Yearly Meeting Secretary Noah Merrill
(ymsec@neym.org) and Program Director Nia Thomas (Nia@neym.org).

Q: Is the Yearly Meeting reducing funds for youth and young adult ministries?

A: No. In fact, funding in support of programs for youth, families, and young adults in the
Yearly Meeting’s operating budget—including staff time, program expenses, and
more—supporting youth ministries has only increased in recent years.

In addition to sustaining the levels of budgeted funds, including staff time, spent
supporting youth ministries including our long-cherished retreat programs, NEYM has
recently begun making use of a Growing Edges Fund thanks to a generous multi-year
financial gift for this purpose. This fund supports projects that are on the “growing
edges” of NEYM’s youth ministries, ways to explore new, creative, and experimental
possibilities to reach and minister to and with youth and families.

In the past year, the fund has been used to support projects focused on support for
Quaker families and parents, as well as to increase outreach to Quaker-curious families
with children attending Friends Camp. Looking forward, we hope this fund can also
enable Spirit-led initiatives happening locally, service-focused youth offerings, and
“bridging” initiatives geared towards teens as they depart high school and step into early
adulthood. Since Sessions, these funds have also been offered, as part of ongoing

1 of 6

mailto:ymsec@neym.org
mailto:Nia@neym.org


DR
AF
T

conversations, to support additional informal support for some younger adults who have
expressed hopes for opportunities for refreshment and connection beyond existing
programming focused on life-stage-appropriate spiritual formation and vocational
discernment for younger adults.

In addition to this fund, conversations and consultation are underway about the
possibility of establishing an endowment providing ongoing annual support for youth
spiritual formation activities, both now and in the future.

Furthermore, in the past two years the Yearly Meeting has invested substantial new
resources to take proactive steps toward renewed or new engagement with families and
youth. A key example of this is the decision by the Permanent Board, at the
recommendation of the Program Director and youth ministries staff, to dedicate $20,000
in funds from the YM’s operating reserves to ensure that the YM could provide
no-charge attendance to all youth at Sessions 2022. This bold effort has been credited
by many families (and by youth ministers from multiple monthly meetings) with
encouraging families’ return to in-person Sessions, and the sustained and increased
participation of many families and youth at Sessions 2023 affirms this ongoing
commitment.

Q: I’ve heard there are fewer retreats being offered than in previous years. Is that
true, and if so, why is that?

A: This school year (2023-2024) we are offering the same number of retreats for Junior
Yearly Meeting (elementary age) and Young Friends (high school age) youth as well as
for young adults as were offered last year. For the Junior High Yearly Meeting (middle
school) program, there are one fewer weekend retreats scheduled than last year. This
decision was made primarily to create a more manageable workflow for the Coordinator,
and to allocate sufficient time to embrace the full scope of responsibilities within the
Children and Family Ministries Coordinator role. This decision was also informed by the
small number of youth currently participating in this program, where a number of recent
retreats have served fewer than ten youth.

Beyond this one shift from last year to this school year, over the last five years, there
has been some other reduction in the number of weekend retreats offered. This gradual
reduction is due to four key factors:

● Reduced retreat attendance levels. As has been reported consistently, our teen
retreats now average an attendance of about 25% of what they were ten years
ago. It is important to note that this dramatic decline in attendance is consistent

2 of 6



DR
AF
T

not only with demographic “waves'' within our Yearly Meeting but also across the
liberal Quaker world and liberal faith communities in general. This is to say, it is a
widespread external reality, not simply a challenge we are facing in the youth
programs of New England Yearly Meeting.

Not only are significantly fewer families participating in Quaker meetings and
churches at this time, the model of weekend retreats–which comes with so many
long-cherished strengths–is also increasingly in conflict with economic and
cultural realities for many youth and families. Notable factors include: youth
activities which require weekend participation now impacting almost all
teenagers, youth and parent exhaustion levels from living heavily scheduled
lives, working parents unable to drive long distances, and youth being more
risk-averse (less likely to feel comfortable attending a weekend-long gathering for
the first time or when they do not know the other participants well).

● The increase in resources required to offer safe and high-quality retreats at
this time. Over the past thirty years, retreat participant needs have increased.
With many families and youth living in increasingly stressful and strained
circumstances, many arrive at our events with significant pastoral care needs.

Because an increasing proportion of retreat participants do not have an active
connection to a local meeting, more of the outreach, follow up, and basic
introduction to Quakerism needed to support these participants falls to
coordinators. When families are not connected to meetings (and in many cases
when families are connected), many youth and families expect coordinators to
play a primary pastoral support role outside of retreats that they are not equipped
to play in the longer term. In some of our programs, volunteer capacity has been
declining and the burden carried by retreat coordinators has become heavier in
many arenas.

The pandemic exacerbated these long-term trends and added health and safety
planning and management to the work of offering retreats. Many denominations
have seen their version of weekend retreats programs dissolve in recent
decades. It is a testament to the incredible dedication, vision, and skill of so
many volunteers, parents, youth, local meetings, and, of course, coordinators
that our programs continue to be such a source of joy and spiritual sustenance
amid these momentous challenges outside of our scope of control.

● While we joyfully continue to offer our beloved weekend retreats, we recognize
that weekend retreats are not accessible or desirable for all youth and that,
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for many youth and families, retreats alone do not provide holistic faith
formation and a long-term sense of belonging to the Quaker faith into
adulthood.

Because retreats are only one component of the faith formation and leadership
development which the Yearly Meeting hopes to help to offer Quaker and
Quaker-curious youth, we have a commitment to exploring and supporting other
approaches and models that can be offered in addition to seasonal weekend
retreats. This requires prioritizing time, energy, and attention.

At the bottom of this document, you will find the Areas of Focus developed over
several years that guide the Youth Ministries Staff in their shared work which
includes–and goes beyond–weekend retreats. While there has been much
energy and Life discovered in committing to, sharing widely about, and beginning
to grow into these Areas of Focus in the past few years, it is clear that this is
long-term work, requiring diligence, adaptation, patience, creativity, conversation,
and partnership.

● A final consideration in setting the retreat schedule for the school year is a
commitment to creating manageable workloads for staff to do high-quality
work and a sustainable rate. While many Yearly Meetings and Quaker
organizations are confronting widespread burnout and high staff turnover, we
strive to support healthy, realistic expectations for all staff.

A reality that may be invisible to many Friends is that some previous youth
coordinators worked far beyond the number of hours required or budgeted for
their terms of employment, essentially volunteering hundreds of hours of service
each year in addition to their staff role. While there is so much to be grateful for
that was made possible by these tremendous contributions, it is not appropriate
for our Yearly Meeting to expect current and future staff to be willing to do this, or
enjoy the life circumstances that allow them to contribute consistently in such a
sacrificial way.

As we are now in a time of staff transitions, this is an opportunity for the Yearly
Meeting to stand by its commitment to inclusive leadership development, making
space for staff with family and other substantial commitments to succeed in their
service.
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Q: I’ve heard concerns that there are insufficient volunteers willing to serve as
staff for our youth programs. Is this true?

Over the last decade, recruiting enough well-qualified volunteers to serve as youth
programs staff has been an increasing challenge despite extensive time spent on
recruitment efforts.

Some older Friends who have served these programs for decades have stepped back
due to the impact of aging and the need for more rest. Many working-age Friends face
barriers to serving a week-long event in the summer due to limited time off and the need
to avoid loss of income from time away from paid work.

Coming out of Sessions this year, recruitment is a key challenge being held by Sessions
planners and options–including offering financial stipends to a much larger group of
volunteers–are being actively explored.

Q: With whom can I share my hopes, concerns, offers of service and resources,
and insights?

Kara Price (kara@neym.org) serves as the Children and Family Ministries Coordinator.

Drew Chasse (drew@neym.org) serves as the Interim Young Friends Coordinator while
the search for the new Teen and Outreach Ministries Coordinator is underway.

Nia Thomas (nia@neym.org), Program Director, supervises the youth ministry staff and
has primary responsibility for young adult-specific programming while the Teen and
Outreach Ministries Coordinator search is underway.

Noah Merrill (ymsec@neym.org), Yearly Meeting Secretary, has overall responsibility
for the Yearly Meeting staff and care for the wider ministries of the Yearly Meeting.
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Areas of Focus: Youth Ministries Team

[These Areas of Focus reflect the guiding priorities for the ongoing service of the Youth
Ministries staff of New England Yearly Meeting of Friends. This articulation was first shared with
youth, families, and meetings, along with a letter inviting partnership and conversation, in July
2020, and arise from consultation, discernment, and learning over several years prior.]

1. Provide youth with flexible opportunities for spiritual nurture, faith
formation, loving care, and relationship building

a. Experiment with methods beyond big group weekend long retreats
b. With YFs, shift towards localized “youth group” model, building

partnerships with local meetings
c. Provide a consistency of care and sense of belonging for current

participants even as forms change

2. Increase skills, motivation, and capacity of local meetings to support the
faith formation of youth and families

a. Help meetings grow in the purposefulness and effectiveness of their youth
ministries

b. Help meetings connect the dots between ministry for their youth and
families, engagement in their local community, and justice concerns

c. Help more Friends without school age children better understand how this
pandemic and related challenges have affected and are affecting families
and youth and how to be responsive

3. Nurture and develop the leadership of seasoned and emerging youth
ministers and religious education teachers

a. Offer opportunities for reflection, connection, and mentoring
b. Seek to grow generative partnerships that will serve more youth and

families across New England

4. Empower Quaker parents
a. Both directly and through our relationship with local meetings, encourage

practice of the Quaker faith at home
b. Amplify the experiences of Quaker parents and families in places where it

can inform Yearly Meeting decision making throughout the year

5. Share the story of what is emerging within our vibrant, resilient, and
multigenerational faith

a. Communicate regularly with Friends outside the “youth ministries box”
about “the wide bridge” we are building so more people hop on
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Pathways and Practices
for

Responding to Conflict
in the Life and Service of New England Friends

This document seeks to 1) offer a general framing and description of dynamics of conflict as
they manifest in the life of New England Yearly Meeting of Friends (NEYM); 2) clarify,
summarize, and articulate current pathways and practices for responding to conflict within
NEYM, and 3) offer recommendations for next steps in strengthening capacities for
response to conflict.

A Framing for Understanding Conflict and Healthy Response

In all our life and service together, Friends are appropriately concerned to create conditions
and promote practices that foster harmony and availability to share together in the
always-available unity that we can experience in yielding to the presence and guidance of
the Holy Spirit. The effects of conflict among us, when not tended with care, can
compromise our ability to experience this shared unity in our common life.

With this understanding, responding to conflicts as they arise among us is necessarily
constant, ongoing, and revelatory—always a process of learning and growth. As this
unfolds, attention to good practice and clear communication are vital.

A definition of conflict drawn from the discipline and practice of conflict resolution,
management, and transformation (among others) that may be useful for these purposes
could be: a clash between two or more persons arising out of a difference in thought process,
attitudes, understanding, interests, requirements, or perceptions. From this perspective,
conflict is endemic in human relationships. It is not always negative; wherever humans are,
it simply is. The essential question is how we engage with conflict in order to maximize its
positive (or healthy) effects and minimize its negative (or unhealthy) impacts.

As conflicts unfold, it can sometimes seem as if people and groups are “talking past each
other”—as if conflict is a monolithic entity that all involved understand in the same ways. It
is helpful to recognize that this is often not the case. There are many types of conflict, and
many dynamics at play in any situation which we might label as “conflict.”
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One simple way of describing and understanding categories of conflict in the context of
groups and organizations, articulated by Amy Gallo, is to distinguish four “types”of conflict:
task (disagreement about what should be done), process (disagreement about how a
decision should be made and carried out), status (disagreement about who is responsible
for exercising authority or in charge of making decisions), and relationship (a sense of
being disrespected, threatened, attacked, or wounded, often accompanied by strong
emotions). The first three types often lead to and reinforce the fourth, which tends to be
more potent, intractable, and harmful to individuals and to the group or organization as a
whole.

Additionally, conflict manifests in our life and work together in a variety of nuanced and
often overlapping ways. For example, experiences or dynamics that are experienced or
described under the general framing of “conflict” may include aspects of several of the
following:

● Disagreements about how particular efforts or activities of the Yearly Meeting
should proceed

● Differences in understanding of facts or events, or the interpretation/narratives
associated with those facts or events

● Interpersonal irritation, friction, animosity, or dislike
● Miscommunication and misunderstanding, often arising from assumptions or

differences in communication or interaction styles
● Dynamics involving inappropriate exercise of power or privilege, or of the impacts of

intentional or unintentional bias, discrimination, or injury
● Underlying differences in worldview, values, or theological commitments which

shape our reactions and positions
● Dynamics of abuse or harassment, often masked or framed as one of the above
● Exacerbating dynamics involving the mental and emotional health of one or more

parties, often framed as one of the above.

Addressing conflict shares much in common with Friends’ service that is understood in the
context of pastoral care; and with the vital establishment, reinforcement, and maintenance
of healthy boundaries for acceptable behavior for the good of the individual, the group, the
wider body of Friends, and beyond.
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The graphic above illustrates these overlapping relationships. While these three areas have
much in common, the emphasis and attention of each is somewhat distinct. Conflict
transformation seeks to decrease negative relationship dynamics or impacts, and to
increase positive relationship dynamics or impacts, so that the people involved and the
community as a whole can more fully thrive and grow. Pastoral care seeks to deepen the
spiritual, emotional, and physical wellbeing of each person involved, thereby nurturing the
life of the community. Establishing andmaintaining healthy boundaries seeks to reduce
and prevent harmful actions by any person, and to increase the agency of all involved in
order to support the thriving of the community. Frameworks seeking to integrate
understandings of harm and repair, or that seek to be informed by the existence and
potential impacts of traumatic experiences, may inform and have implications for each of
these domains of service.

Responding to conflict, and supporting the opportunities for learning and growth that it
presents, should begin with an appreciation that, in Friends’ experience, coming to new
understandings of ourselves and others happens most deeply through the time and space
to allow ourselves—and others involved—to open to God’s Grace. While the changing of
hearts cannot be rushed, it is important that responses to conflict be timely once there is
awareness of unhealthy dynamics. Timely attention and care can prevent a worsening of
conflict’s effects, and foster healthier conditions in which engagement might unfold.
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In all cases, except in situations involving significant power disparities, harassment, or
dynamics of abusive behavior, Friends are encouraged, in keeping with the practice of
gospel order articulated in Matthew 18, to begin any efforts to address conflicts by bringing
a concern directly to the other person or persons, seeking learning, understanding, and
restoration or strengthening of relationship whenever possible.

Generally, responses to conflict by anyone serving on behalf of the Yearly Meeting should
seek first to understand, often by offering an opportunity to listen to all parties involved,
and to seek to reflect and affirm their experience and perspective. In doing this, it is vital
not to be seen to “take sides,” but simply to listen sympathetically and prayerfully, to seek to
help a person both be and feel heard.

In situations that have not been simple to resolve, responding to conflict may be helped by a
trusted third party or parties who can be present with parties in conflict to help each party
to listen empathetically to each other, and to reflect to one another (often using techniques
of active listening) what each person is seeking to communicate, to ensure that each party
has understood the other’s point of view, even and especially if they do not agree.

Given the wide variety of contexts, people, and situations in which conflict might arise, it is
important for all involved in responding to conflict to maintain flexibility in the approaches
and specific actions which might be appropriate. Even so, any response to conflicts within
the Yearly Meeting should emphasize, as much as possible:

1. Helping all parties feel more heard and respected;
2. Deepening mutual understanding and compassion for one another’s perspectives,

even if disagreements remain;
3. Affirming the spiritual and covenantal ground which we hope undergirds our

relationships with one another as Friends communities, and nurturing awareness of
commonalities and shared interests;

4. Focusing shared attention on common goals in the context in which the conflict
occurs;

5. Identifying steps to increase agency and a feeling of being respected on the part of
all involved, and to reduce anxiety and tension, even if these steps are necessarily
temporary and incomplete;

6. Taking care with the reputations of others, maintaining privacy and confidentiality
wherever possible, and avoiding gossip, talebearing, nurturing misunderstandings,
stoking resentments, or forming factions;

7. Taking care that those seeking to help not exacerbate conflicts, not engage in
triangulation, or—with or without intention—not become additional parties to the
conflicts themselves.
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Current Pathways, Practices, and Responsibilities for Response to Conflict

The following are specific areas of life and service in the Yearly Meeting in which conflicts
may arise, and the particular practices, expectations, policies, or parties responsible for
receiving and helping to address them.

In the context of participation in activities sponsored by the Yearly Meeting:

● For more than a decade, Annual Sessions has been held in the context of a
Policy on Addressing Disruptive or At-Risk Behavior at Sessions, which is
revised annually in preparation for Annual Sessions and distributed to all
Sessions attendees. It is distributed to all attendees in advance of Sessions,
shared with all parties with relevant Sessions roles, posted on the Sessions
website, and printed in the Guide to Sessions distributed at registration and
throughout the week.

For reference, below is the Policy as implemented for Sessions 2023:

ADDRESSING AT-RISK OR DISRUPTIVE BEHAVIOR AT SESSIONS
At Sessions, we have a responsibility to ensure a safe and respectful environment for
all participants. Those whose behavior disrupts program activities and/or threatens
or violates the physical and emotional safety of others may be asked to leave.

Procedure:

● Disruptive behavior should be reported in confidence to one of the following
people: the Clerk of Sessions Planning, the Clerk of Ministry and Counsel, the
Program Director, the Teen Ministries Coordinator, the Children & Family
Ministries Coordinator, the Yearly Meeting Secretary, the Sessions Pastoral
Care Coordinator, or the Events Coordinator.

● The Clerk of Sessions Committee and the Yearly Meeting Secretary shall
coordinate the implementation of this policy and shall be promptly advised of
all incidents.

● The Yearly Meeting Secretary carries the final responsibility for safety and
security at Sessions, and thus for decisions about addressing disruptive
behavior.

● If disruptive behavior is reported, the Sessions Clerk and YM Secretary will
determine appropriate actions, consulting with those involved as necessary.

o If the impact of the risk or disruption is easily mitigated during
Sessions, the offending party will be warned, and a plan for addressing
the issues and the needs of those impacted will be made.

o If the risk or disruption is not easily mitigated during Sessions (due to
emotional or safety risk to others, the intensive follow-up needed,
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legal issues, etc.), the offending party will be asked to leave the
program activity and/or Sessions.

o Following Annual Sessions, responsible parties (program coordinator,
Sessions clerk, YM Secretary, etc.) will explore and be open to
restoring relationships with those who have been asked to leave.

● Other events sponsored by the Yearly Meeting are conducted with at least a simple
framework for holding appropriate boundaries, informed by the same general
principles of the policy above, and the document, most recently shared with
Permanent Board in 2022, providing Pastoral Care Guidance for those serving on
behalf of New England Yearly Meeting of Friends.

Conflicts involving Yearly Meeting employees:

In situations in which one or more parties to a conflict (or a perceived conflict) is an
employee of the Yearly Meeting, Friends are encouraged to seek to address them directly
whenever possible. Concerns about conflicts not easily addressed should also be shared in a
timely way with the employee’s supervisor, and employees should also notify their
supervisor of any significant conflicts of which they are aware. The supervisor may be a
resource for mediation or seeking ways to engage other supports to resolve the matter. The
Personnel Policy of the Yearly Meeting also provides for situations of conflict involving
employees, both in attention to performance issues and conduct, and to potential
harassment.

Consistent with the NEYM Personnel Policy, concerns related to the conduct of program
staff may be shared with the Program Director (nia@neym.org). Any concerns about the
conduct of staff may also always be shared with the Yearly Meeting Secretary at
ymsec@neym.org. Concerns about the conduct of the Yearly Meeting Secretary should be
shared with the Clerk of the Permanent Board (pbclerk@neym.org) or the Presiding Clerk
(clerk@neym.org).

In the context of volunteer service on committees and other groups:

All Friends are encouraged to seek to follow Matthew 18’s instructions on addressing
conflicts in keeping with “gospel order”, and to work together to acknowledge and address
conflicts which may arise.

The clerks of committees, working groups, and resource groups have primary
responsibility (beyond the parties themselves) for identifying and seeking to address
conflicts which occur among members of their committees, ensuring opportunities for
airing differences of perspective, acknowledging tensions, supporting opportunities for
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Friends to feel heard, and, if necessary, meeting with Friends who may have more deeply
felt concerns and considering steps to restore healthy interpersonal relationships in
support of shared service and the charge of the group.

When conflicts or concerns relate to the behavior of the clerk of the committee, or when
issues are not responsive to resolution or amelioration through the actions of the
committee clerk, the clerk (or other members of the committee) may seek assistance and
support from the Yearly Meeting Nominating Committee, either through their committee’s
appointed nominating shepherd, or by contacting the clerk of the Nominating Committee at
nominating@neym.org. See graphical illustration of this process below.

Conflict involved in volunteer staff service with youth programs:

Concerns arising among Friends engaged in volunteer service in the context of youth
programs (that is, those serving as volunteer or stipended youth staff) should be brought to
the coordinator of the program in as timely a way as possible. If unresolved concerns
involve the actions of the program’s coordinator, they should be shared with the
coordinator’s direct supervisor (in the case of the youth retreat programs, this is the
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Program Director, at nia@neym.org). Concerns about the conduct of staff may also always
be shared with the Yearly Meeting Secretary at ymsec@neym.org.

Conflict relating to more global concerns or troubling behaviors arising in the life
and service of the Yearly Meeting:

In addition to the roles of the committee clerk, Nominating shepherd, and the Clerk of
Nominating Committee, Friends serving as Presiding Clerk, Clerk of the Permanent Board,
Clerk of Ministry & Counsel, Clerk of Meeting Accompaniment, and Yearly Meeting
Secretary have a particular and global role and responsibility in seeking to be aware of and
respond to unhealthy dynamics of conflict arising in the work of the Yearly Meeting, and in
the life of local meetings.

When concerns relate to the actions of one of the Friends serving in the roles above, they
should be shared with one or more of the other Friends serving in these roles. These
Friends will consult with other relevant parties, and determine a response as the Spirit
leads them.

Situations involving abuse, harassment, discrimination, or improper use of power
and privilege:

In cases involving—or perceived to involve—abuse, harassment, discrimination, or
improper use of power, authority, or privilege, concerns should be shared in confidence
with one or more of the Friends listed above, who will consult and initiate a process of
discernment and engagement to respond to the concerns, consistent with their appointed
roles and responsibilities.

These Friends may consult with or enlist the assistance of Friends with particular gifts,
experience, or expertise as they seek to assess the dynamics at play and to respond as they
discern may be needed, with care for all individuals involved, as well as the wellbeing of the
groups involved and the wider body.

In all cases, a first priority in responding to possible abuse or harassment will be to
establish boundaries to protect those experiencing abuse or harassment1. Efforts to
encourage resolution, restoring relationships, forgiveness, and mutual understanding are
deeply important, but will not be fruitful without, and should never be prioritized over, first
establishing the basic safety or wellbeing of those being targeted or experiencing
harassment or abuse.

1 For additional guidance on situations involving NEYM employees, see the policy on harassment in the NEYM
Personnel Policy at neym.org.
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Recommendations for Attention Going Forward

The document above seeks to present both a framing of an approach to conflict consistent
with Quaker faith and current practice in the Yearly Meeting, and to make explicit specific
pathways and responsibilities that exist currently. Below are some initial reflections from
the Coordinating and Advisory Committee on where attention might helpfully be focused as
we look ahead.

We recommend that the Yearly Meeting:

1. Reflect on ways in which the practices described above are functioning currently,
and how they might be strengthened or changed to better serve these purposes;

2. Explore ways to more effectively and consistently communicate pathways for
responding to conflict, recognizing that many Friends may not be aware (or may
need of be reminded) of these practices;

3. Consider opportunities and capacities for ongoing education, training, and
engagement with skills and methodologies for responding to conflict consistent with
Friends faith and practice, both for Friends generally and for those charged with
specific responsibilities for response to conflict in the life of the Yearly Meeting. This
would potentially include committee and working/resource group clerks, staff,
youth ministries volunteers, and Friends serving in other volunteer leadership roles;

4. Examine how resources or capacities developed might relate to our primary
purpose of strengthening the life and ministry of local meetings, and how efforts
focused on response to conflict arising beyond the scope of a local meeting might
relate to and be informed by wisdom and existing practice in local meetings;

5. Integrate insights from the steps above into the ongoing work of the Yearly Meeting,
including especially the work of the Nominating Committee to nurture and support
the expressions of gifts and skills in service, and to support the functioning of the
Yearly Meeting as a whole.

In support of this, the Coordinating & Advisory Committee recommends that C&A be
charged by the Permanent Board, in consultation with Nominating Committee and
consistent with our practice, to bring forward to the December 9, 2023 meeting of the
Permanent Board a charge and nominations for aworking group on strengthening
capacities for response to conflict arising in the life and work of the Yearly Meeting, to
make recommendations to Permanent Board for further discernment and action.
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Discernment of nominations to serve as part of this working group would include Friends
with relevant gifts, skills, and experience who have expressed their availability and interest,
as well as other Friends whose names may rise in this process, to allow for broad
consideration. Consistent with Sessions Minute 2023-703, this working group would also
include the Presiding Clerk, Clerk of Ministry & Counsel, and Clerk of the Permanent Board.

###
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