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New England Yearly Meeting of the Religious Society of Friends 
Permanent Board Minutes 

May 10, 2014 
Allen’s Neck Monthly Meeting 

 
14-24 Opening Worship: Friends from Permanent Board gathered for worship at Allen’s 

Neck Monthly Meeting. During worship we heard Memorial minutes for John 
Carey, Alanna Connors, Gordon Harris, Eleanor Plank, and Mary Anne Snieckus. 

 
14-25 Roll Call: The Recording Clerk called the roll: 

Present: Holly Baldwin, Travis Belcher, Deana Chase, Jeremiah Dickinson, 
Sarah Gant, Ben Guaraldi, Jan Hoffman, Mary Knowlton, Allan Kohrman,  
Christopher McCandless, Jean McCandless, Bruce Neumann, Karen Sanchez-
Eppler, Suzanna Schell, Sara Smith, Becky Steele, Carolyn Stone, Philip Stone, 
Donn Weinholtz, Fritz Weiss, 
Regrets: Aimee Belanger, Susan Davies, Justice Erikson, Galen Hamann, Nancy 
Isaacs, Sandy Isaacs, Leanna Kantt, Rebecca Leuchak, Rocky Malin, Elias 
Sanchez-Eppler, Patricia Shotwell, Rosemary Zimmermann, Hannah Zwirner.  
Ex-officio: Edward Baker (Westerly, Clerk of Personnel), Muriel Farrar (Gonic, 
Clerk of Finance), Noah Baker Merrill (Putney, Yearly Meeting Secretary), 
Jacqueline Stillwell (Monadnock, Presiding Clerk). 
Visitors: Jane Byrd (Allen’s Neck), Nancy Haines (Wellesley, Clerk of 
Development) Cliff Harrison (Cambridge), Bob Humphries (Allen’s Neck) Pam 
Humphries (Allen’s Neck), Lindell O’Keefe (Allen’s Neck), Gerry Sazama 
(Storrs), Nat Shed (Vassalboro, Friends Camp Director), Kathleen Wooten 
(Amesbury),  

 
14-26 Call to Discipline: With the assistance of a quote from George Fox, the clerk 
reminded us that, particularly in the face of a daunting agenda, we must each manifest 
personal discipline. 

14-27 Minutes: The minutes from our February meeting were considered and, with a 
small change, approved. 

14-28 Yearly Meeting Secretary Report: As he had at our last meeting, Noah kept his 
verbal report brief, referring us to his written report (See Advance docs) which includes 
progress on the website, the database, and sessions, as well as reports on revision of staff 
job descriptions, and various facets of communication. 

In response to a concern about the functioning of the office, Noah reminded us that there 
is now an Information Management Assistant, and that the proposed budget includes an 
increase in administrative time. Noah also reported on his work supporting the 
Development Committee. Many Friends have reported their enthusiasm about the new 
website, and the Committee has been working on a “Rack Card” for Monthly Meetings 
which will convey some of  what NEYM does. He pointed out that it would be useful to 
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Development’s work if the YM had priorities named. He provided us with the Priorities 
Process Budget which includes the following suggestions: 

• Increase support for the needs of Monthly Meetings, especially newcomer 
orientation, pastoral care, quality of worship, conflict resolution, and outreach. 
Renew current meetings and found new meetings. 

• Strengthen training for adults in Quaker faith and practice 
• Provide more opportunities for us to gather as Friends; for fellowship, 

discernment, worship, spiritual nourishment, and connection on issues of shared 
concern. 

• Develop Friends’ capacity to engage in visible and effective witness 
• Sustain and grow our vibrant youth ministries, including retreats and pastoral 

care for youth and families 
 
14-29 Presiding Clerk Report: Jackie pointed out that there are two ways of looking at 
our day’s work: overwhelmed by the number of agenda items and volume of reading, or, 
Look at all we are doing!  
Reflecting Noah’s point about priorities, Jackie said that the question of Goals has been 
appearing in various places this year: How do we get to a sense of direction for what we 
are doing?  
Coordinating and Advisory Committee has been concerned with transparency and 
communication. One way this was revealed was in the budget planning meeting, where 
members of C&A, Finance, Personnel, and Development Committees all came together 
for a widely grounded discussion of priorities, budget and our future.  
Anticipating a later agenda item, Jackie pointed out that many Friends find Quakers 
through education, and encouraged us to support all the places that offer a chance to 
experience Quakerism. 
 
14-30 Development Committee: Nancy Haines, Clerk, reported on the work of the 
Development Committee. We are on track, and she is hopeful that we will again exceed 
the goal for individual giving. The committee plans to encourage monthly givers to give 
more.  
The new website has a prominent “Button” to an upgraded donation page. We also 
understand that the new database has the potential for interacting with email, which may 
be a useful tool for development. 
 
14-31 Treasurer’s Report: Ben Guaraldi  reported that monthly meeting and individual 
giving are doing well -both are at slightly higher percentages than last year at this time. 
Our reserves are currently $300K which equals 4-5 months of expenses. 
When we approved the extra expenditure of $20,000 for a new database (PB Minute 13-
125), we requested that this expenditure be amortized over 5 years. Ben informs us that 
Finance Committee has concerns about this plan. Ben will explore possibilities, season 
them with Finance Committee and C&A, and will report again at our August meeting. 
Customization of the database is proceeding and is expected to come in close to the 
original budget. Not included in that budget was training expenses, which will be another 
$4K, in FY 2014. 
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Ben also reported that, due to health concerns, Maria Lamberto has stepped down as co-
clerk of Finance Committee. Muriel Farrar, formerly the co-clerk, is now the clerk of the 
committee. 
 
14-32 Finance Committee: For the Finance Committee, clerk Muriel Farrar reported on 
their work to discern a budget for FY 2015, attempting to balance our current fiscal 
condition with a vision for the future and a reluctance to make painful cuts. Where is the 
path of fiscal responsibility in such times? 
Their first attempt yielded a budget with a $70K deficit but did not fulfill the ugent needs 
identified in the Priorities Process Budget.  With those needs addressed,the second 
attempt had a $100K deficit. Budget C, with a $60K deficit was presented with some 
reluctance and a lack of unity on the part of Finance Committee. Budget C required cuts 
to recruiting expenses, Quaker Youth Education Committee, and a significant cut in 
benevolences (FGC, FUM, FWCC). While some Friends were concerned about this we 
heard that YM contributions form a relatively small percentage of these organizations’ 
budgets, and that even while reduced, our contributions are in line with donations from 
Philadelphia  and New York Yearly Meetings. We were reminded that PB is not required 
to approve the budget, but to act as a discernment body to assist future considerations. 
As we began our discernment, the clerk reminded us that God’s work doesn’t fare well in 
an environment of fear, and charged us to work lovingly, patiently, and deeply.  
We heard concerns about the ethics of deficit spending, one Friend voicing the opinion 
that reserves should only be used in an emergency. Other voices pointed to an overall 
decline in MM attendance, and to the lack of a visible plan to move away from deficit 
spending: how will we increase MM donations? 
Other Friends focused on a sense of movement in the YM, and their desire to support that 
movement. “Can we be a Society of Joy and Growth?” Admitting the discomfort of 
continued deficits, we heard a reluctance to make cuts which would lessen  
the infrastructure which supports growth, our integrity, and our public face (website and 
publications). 
The treasurer informed us that while some of the details are different, the overall numbers 
are in line with the 5 year financial plan PB approved last year which allows for a period 
of drawing from our reserves while we grow our capacity for financial sustainability. 
We closed with prayers for the Finance Committee as it continues its discernment, and 
for the whole of the YM. 
 
 
14-33 Good Governance of Friend Camp: Jeremiah Dickinson spoke on behalf of a the 
ad hoc committee on the Good Governance of Friends Camp, whose members include 
Nat Shed, Carolyn Stone, Mary Knowlton, Philip Stone, James Grumbach, and 
Christopher McCandless, who have been considering the governance of Friends Camp, 
with a concern for its fiscal and spiritual health. (See also PB Minutes 12-108, 13-32, 13-
54, 13-98, and 14-21).  
Their work was based on our experience with the Friends Home, and an awareness of the 
need to better understand and protect against liabilities, both for child safety and property 
conservation.  Jeremiah pointed out that good governance requires roles and skills which 
are more like a board than a committee.  
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They presented, for our consideration, an extensive document  (see advance docs) which 
details all aspects of the governance of the camp including the appointment of the 
oversight body (board or committee). 
While the current structure is defined by the Purpose and Procedures of the Friends Camp 
(p.115, 2011 Minute Book), Jeremiah pointed to some of the important changes they are 
proposing: 

• Establishment of a supervisor, similar to the position which exists for the YM 
Secretary 

• Add definition to the relationship between the Camp Director and the YM 
Secretary 

• Change the nominating process: the body would be appointed by a “Friends Camp 
Nominating Committee” and might include up to 1/3 non-Quakers. 

• Bring the budget within the YM budget. Since the camp is really a part of the 
YM, it should be reflected in the structure. Finance Committee would review and 
approve it for  incorporation in the YM  budget. 

• Regular review by an outside organization every 3 years (ACA) and by and an-
hoc Friends Camp Review Committee every 5 years. 

 
Friends endorsed the direction of this work and thanked the committee for its thorough 
and detailed work. We approved the nominating process, and ask them to consult with 
Personnel Committee, Finance Committee, and Legal Counsel about remaining concerns. 
 
14-34 Relationships with Monthly Meetings: Noah presented an idea for a structure to 
support monthly meeting visitation. He had discussed the possibility with the PB 
Intervisitation working group. He is offering a modest amount of staff time, likely from 
Kathleen Wooten, to coordinate volunteers. We find that some of the impediments to our 
travel include discerning where to go, and what to say when we get there. The staff 
coordinator, in cooperation with Noah and Beth Collea, would prepare a list of the 
meetings most deserving of our attention, and assemble a list of willing visitors from PB 
and Finance Committees. The coordinator would also gather support materials including 
a “cheat sheet” with talking points for the visitor, and the rack card that the Development 
Committee is preparing which illuminates many of the programs, opportunities, and 
supports the YM offers. The coordinator would then contact visitors, likely in pairs, with 
specific requests for meeting to be visited, contact information, and supporting 
documents.   The working group agrees that this support would remove some of the 
questions and add to the impetus of this program. 
Jeremiah Dickinson, Deanna Chase, Susannah Schell, Travis Belcher, and Bruce 
Neumann offered to be on the visitor list.  
Friends were generally supportive of the idea, but reminded us that our language too 
easily separates the YM from the Monthly Meetings. A useful image is that of the YM as 
a family – can we  be issuing invitations to greater participation? 
 
 
14-35 Friends School of Portland Request: Jenny Rowe, Head of the Portland Friends 
School, briefed us on the history of the school and its current building plan. Facing the 
end of their lease on the current property, the school has purchased property nearby, with 
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the intention of building a new “Net Zero” (burns no fossil fuels) building. Fundraising is 
going very well, with loans and bank financing in place to cover the balance. Jenny came 
to us requesting a loan for one missing piece: $350K for a bridge loan through the 
construction period, and 10 months beyond. The loan would be repaid at 5% interest, 
after 21 months, or perhaps with an offer to beginning payments after 15 months. 
Interest-only payments would be made in the interim. The amount would not be expected 
to be used for construction, but is a cash reserve required by the lending bank. Jenny 
pointed out that in the interest of keeping costs down, they hope to start construction in 
July or August, but must have the financing and bridge loan in place in order to start. 
Friends were excited about the project and supportive of developments in Friends 
education, but recognize that we are not the best group in NEYM to consider the use of 
our investment funds. We approved the following minute: 
 

We are excited about the continuing growth of the Friends School of Portland, 
and their impending building project. We clearly do not have the funds 
available in NEYM reserves, nor does Permanent Board feel equipped to 
evaluate the risks of this loan. We encourage the Board of Managers to 
consider investing $350k in the Friends School of Portland building program, 
if they find it an acceptable investment. 

 
14-36 Memorial Minutes: We considered the Memorial Minutes we heard in opening 
worship. We approved forwarding the memorial minutes for John Carey, Alanna 
Connors, Gordon Harris, Eleanor Plank, and Mary Ann Snieckus. The clerk reminded us 
that we had previously approved a Minute for Andy Towl. Allan Kohrman and (in 
absentia) Patsy Shotwell offered to serve as an editing committee, to prepare the Minutes 
for reading and publication at Sessions. The Presiding Clerk recommended adding one of 
the reading clerks, either Susan Davies or Andrew Grannel, since they are the Friends 
who read these minutes at Sessions. Friends approved this committee. 
 
14-37 Legacy Discernment Committee: Suzanna Schell gave a brief update on the work 
of this committee. Following their substantive recommendations at our February 
Meeting, they have been discerning further details about the timeline, Policies and 
Procedures, and the nominating procedure. They expect to bring a final proposal to our 
August 2 meeting. A member of Finance Committee suggested it might be useful for that 
committee to be consulted about the expected accounting procedures. 
 
14-38 Purposes and Procedures: We considered the Purposes and Procedures which 
had been submitted by the various committees (see Advance Docs) as part of a regular 
triennial review. One Friend had some concerns about language in the FWCC P&P, and 
would like the chance to discuss this with them. Another was uncomfortable with some 
changes in the Finance Committee document. 
Several Friends voiced concerns about the process of committees writing their own P&P, 
noting a lack of accountability, weight, and meaning. Should the committees receive their 
charge from the YM/PB? We heard that the Structural Review Committee has had similar 
discussions. 



PB Minutes 5/10/14  Approved 8/2/14 

We approved forwarding all but the FWCC and Finance Committee P&P’s to Sessions, 
and will expect revised versions of those at our Aug. 2 meeting. 
 
14-39 Youth Programs: Jackie Stillwell presented a new Purpose and Procedures for a 
Youth Ministries Committee developed in cooperation with Youth Program Staff, and 
with Susan Davies and Sarah Gant. This group was appointed (See PB Minute 13-123)  
to consider the evolving needs of the Youth Programs, in particular since the Staff 
restructure which names the YM Secretary, not the Youth Programs Committee, as 
supervisor to the YP staff. In addition to changing the name from Youth Programs to 
Youth Ministries to more accurately name the scope of their concern, Jackie pointed out 
that the new group will need to think and act as trustees, considering less the details of 
specific events, and more the overall character and direction of the program. Friends 
approved forwarding this P&P to sessions. 
 
14-40 Personnel Committee: Edward Baker presented several pieces of their work for 
our consideration. 

• Personnel Committee, in accord with recommendations from Noah, has approved 
a few changes in Staff job descriptions, including changes to job titles: leaving out 
the word “retreat,” we now have a JYM and JHYM Coordinator; expanding the 
job description, we now have a Religious Education and Outreach Coordinator; 
and reducing the role for office management, we now have a Communications 
Director. Note that PB is not required to approve these changes. 

• Coordinating and Advisory Committee has completed its performance appraisal 
for Noah, and recommends his continuing employment, as does the Personnel 
Committee. Friends approved forwarding this recommendation to Sessions.  

• Edward presented several changes to Noah’s job description, primarily in 
clarifying his role in financial areas, including preparing the staff budget, 
preparing Sessions budget in collaboration with Sessions Committee, and 
increased participation with Development. Friends approved these changes. 

 
14-41 Clerk’s Nominating: Allan Kohrman presented proposed names for the Clerk’s 
Table for YM Sessions 2015. 

Presiding Clerk: Jacqueline Stillwell 
Rising Clerk: Fritz Weiss 
Recording Clerk: Will Taber 
Recording Clerk: Rachel Walker Cogbill 
Reading Clerk: Susan Davies 
Reading Clerk: Andrew Grannel 

With affection for those named and respect for the process, Jackie Stillwell noted that she 
will miss the presence of youthful energy at the Table. Friends approved forwarding 
these names to Sessions. 
 
14-42 Yearly Meeting Nominating: Christopher McCandless presented names for 
positions whose tenure starts before Sessions and require early approval: 

Friends United Meeting General Board 
• Ann Dodd-Collins (Winthrop Center) Class of 2017 



PB Minutes 5/10/14  Approved 8/2/14 

• Ken Haase (Beacon Hill) Class of 2017 
• Leslie Manning (Durham) Class of 2017 

Representatives to the June 2014 FUM Triennial 
• Leslie Manning (Durham) Class of 2017 
• Ann Dodd-collins (Winthrop Center) Class of 2017 
• Ken Haase (Beacon Hill) Class of 2017 
• Marian Baker (Weare) Class of 2017 
• Ann Armstrong (Acton) Class of 2017 

Moses Brown School Board 
• Michael McGuigan (Providence) Class of  2017 
• Liesa Stramm (Hartford) Class of 2017 

 
Friends approved these nominations. Note that some of these names for the FUM 
triennial replace Friends appointed at Sessions who have since found they are unable to 
travel. 
 
14-43 Internal Nominating: Donn Weinholtz brought the name of Richard Ristow 
(Providence) for YM Nominating at-large, class of 2017. Friends approved.  
 
14-44 Friends Association for Higher Education (FAHE): Donn Weinholtz brought a 
proposal that NEYM establish affiliation with the FAHE, an organization which works 
towards greater communication amongst the various Quaker institutions of Higher 
Education. Donn, as Quaker and a member of the University of Hartford faculty, is a 
member himself. Affiliation as a YM offers opportunities for sharing epistles, links on 
respective websites, and exhibits at Sessions and generally improved communication 
with other institutions. We understand that there is no financial commitment involved. 
We approved establishing the affiliation, and uphold Donn in his role as member, 
observing that we have an on-going responsibility to periodic evaluation of the vitality of 
such connections. 
 
14-45 Travel Minute: The clerk presented a Travel Minute (see advance docs) for travel 
to Kenya by Margaret Benefiel, who was invited back after a previous trip. Friends 
approved the clerk endorsing this minute. 
 
14-46 Closing Worship: We closed in worship with prayers for the Friends from Oxford 
Hills Monthly Meeting, after hearing that Falmouth Quarter has laid down that Meeting. 
 
Holly Baldwin, Clerk 
Bruce Neumann, Recording Clerk 
 

Holly Baldwin

https://secure.na1.adobesign.com/verifier?tx=CBJCHBCAABAA2Aki6iwFuLUi9qn2GQhHpDRI9VSTX2JK
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New England Yearly Meeting of the Religious Society of Friends 
Permanent Board Minutes 
February 15, 2014 Draft 

Friends Meeting at Cambridge 
 

14-01 Opening Worship: Friends from Permanent Board and NEYM Ministry and 
Counsel gathered together for worship.  During opening worship, the clerk of 
Ministry and Counsel reminded us that as we gather, we carry with us our 
Meetings and our larger communities. She challenged us to contribute to the 
vitality of Quakerism in New England. We also shared, out of the worship, 
concerns for individuals and Monthly Meetings. 

 
14-02 Welcome: The clerk of Permanent Board welcomed the gathered group, 

recognizing us all as friends of the Yearly Meeting. John Bach, Resident Friend at 
Cambridge Meeting, welcomed us to their facility. 

 
14-03 Sharing: we spent time in pairs, sharing reflections on the Query: “What is 

something you’re growing into in your spiritual life?” 
 
14-04 Yearly Meeting Secretary Report (Part 1): Quoting Habakkuk 1:5, Noah Baker 

Merrill shared some of the life he sees as he travels among Friends: “This is an 
exciting time to be a Quaker in New England!” We heard about  New Meetings 
Day in Framingham, a joint presentation by NEYM and FGC’s New Meetings 
Project, which explored support for new meetings and small meetings. We heard 
about the faithful work of Vassalboro Quarter, which is exploring its structure. We 
heard about the YAF midwinter retreat, where Friends wrestled with issues of 
stress and overwork. And we heard about the dedicated and faithful work of a 
small group overseeing the transition to a new database. 

 
14-05 Roll Call: After the adjournment of Ministry and Counsel, the Recording Clerk 

called the roll: 
Present: Holly Baldwin, Travis Belcher, Deana Chase, Susan Davies, Jeremiah   
Dickinson, Justice Erikson, Sarah Gant, Ben Guaraldi, Galen Hamann, Jan 
Hoffman, Leanna Kantt, Mary Knowlton,  Allan Kohrman,  Christopher 
McCandless, Jean McCandless, Bruce Neumann, Suzanna Schell, Patricia 
Shotwell, Sara Smith, Becky Steele, Carolyn Stone, Philip Stone, Hannah 
Zwirner. 
Regrets: Aimee Belanger, Nancy Isaacs, Sandy Isaacs, Rebecca Leuchak, Rocky 
Malin, Elias Sanchez-Eppler, Karen Sanchez-Eppler, Donn Weinholtz, Fritz 
Weiss, Rosemary Zimmermann.  

Ex-officio: Muriel Farrar (Gonic, co-clerk of Finance), Noah Baker Merrill 
(Yearly Meeting Secretary). 

Visitors: Katherine Fisher (Beacon Hill), Janet Hough (Cobscook), Emily 
Neumann (Beacon Hill), Kathleen Wooten (Lawrence). 
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14-06 Minutes: The minutes from our November 23 Meeting were considered and, with 
a minor change, Approved. 

 
14-07 Yearly Meeting Secretary Report (Part 2): Noah referred us to his written report 

in the Advance Documents, which details progress on a number of developments, 
including the website, the new database, Archives, and Sessions planning. Noah 
asked if there were any questions. One Friend, noting that things seem to be going 
well, wondered if there were large issues we had not heard about. Noah pointed to 
continuing concerns about our financial condition, some Friends’ sense of 
disconnection, and our relationship with FUM as issues that C&A continues to 
consider. 
Another asked for clarification on how Equalization will work this year, with the 
revised method of  determining payment (PB Min 13-124). We understand that 
more information will be forthcoming, but Sessions will be continuing to request 
contributions from individuals and monthly meetings, to support the attendance of 
those who need financial assistance. 
 

14-08 Priorities Process Budget: Speaking about the Priorities Process Budget, Noah 
observed that this is part of our effort to think more than one year in advance. The 
document shares the current state of thinking both about what might be cut if 
necessary, and what could be added if  possible. After further seasoning, this 
document will be employed at a meeting on March 15, where Finance, Personnel, 
Development and Coordinating and Advisory Committees will meet to produce a 
first draft of the 2015 budget. Some discussion ensued regarding one option listed 
for reducing expenses, that of reducing contributions to FGC, FUM, and FWCC. 
One Friend wondered if those organizations had been made aware of this 
possibility. Noah reminded us that it is not our plan to make those cuts, and that he 
is in regular communication with the directors of  all three organizations. We heard 
that the algorithm for  arriving at the amount of our donations was set up at a very 
different time in NEYM history, and wonder if it is time to revisit the formula. 

 
14-09 Presiding Clerk Report: hearing that our Presiding Clerk is in Cuba with other 

New England Friends, we were encouraged to read her written report and send her 
questions by email. 

 
14-10 Structural Review Committee: Janet Hough shared that the committee is still 

primarily in information gathering stage: visiting meetings, preparing a survey 
which will be widely distributed, and poring over a variety of documentation, 
looking for input and perspective. They also expect that several SR members will 
attend the next Committee Day to engage in dialogue with some committees. 
While they do not expect to bring a final recommendation to Sessions 2014, they 
will bring a report, which may include initial conclusions and a sense of direction. 

 
14-11 Legacy Discernment Committee: For the Legacy Discernment Committee, 

Suzanna Schell presented their recommendations, formulated after a lengthy 
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process of seeking input, and discernment about what they heard. The proposal 
incorporates three separate initiatives: 

• Given the number of suggestions which included Friends Camp, 
and a desire to reinforce the financial status of  our one remaining 
institution under our direct care, the Committee recommends giving $100K 
to Friends Camp, money which will retire their mortgages and provide for 
infrastructure improvements. 
• The Committee proposes that another $750K be set up as the 
Legacy Restricted Fund, which would be invested in the Pooled Funds. The 
proceeds, including interest and value increase, would be distributed 
annually as grants. 
• The balance of these funds would become the Legacy Unrestricted 
Fund which, while the funds would also be invested initially in the Pooled 
funds, would be available in their entirety for grants or loans. 

 
The committee recommends that these Funds not be restricted in perpetuity, 
allowing periodic review of the program and the potential for reallocation. The 
Funds would require the establishment of  a granting body, the Legacy Gift 
Committee, which would initially be responsible for developing guidelines and 
procedures for the grant process, and would be responsible for awarding grants and 
loans. Grants would be expected to benefit the ministries of NEYM. While the 
Discernment Committee suggested that this granting committee be appointed by 
PB, Friends wondered if it was more appropriately a YM committee. 
With great enthusiasm for the life this proposal may support, Friends endorsed this 
set of proposals. We asked the Legacy Discernment Committee to refine the 
proposal, to include consideration of how the committee will be formed and 
maintained (YM or PB), and more description of  how the guidelines will be 
established and approved.  Approval of guidelines might occur by PB, after the 
new committee has discerned them. Presuming PB approval at our May meeting, 
and Sessions approval, the make-up of the committee could be approved by PB. 

 
14-12 Travel Minute: The clerk read a minute from the Puente Committee, 

recommending approval of travel to Cuba by Susan Furry (Northampton) and 
Bruce Kay (Storrs). She notes that while Susan has a supporting minute from her 
monthly meeting, Bruce does not. Hearing the background, Friends were 
comfortable, and approved the clerk endorsing their Travel Minute. 

 
14-13 Clerks Nominating: for the Clerks Nominating Committee, Alan Kohrman 

presented a recommendation that NEYM begin naming the next Presiding Clerk a 
year before they begin their term. They offer this summary: 

A Rising Clerk will be called and approved at Sessions before the  last 
year of service of each Presiding Clerk. This modification in the 
appointment process provides for the future Clerk the fullest sense of a 
year’s cycle, a seasoned sense of leadings and concerns that the yearly 
meeting may be discerning, as it also provide for the Body advanced 
awareness of the future leadership.  
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This is explicitly neither a co-clerkship nor an assistant clerkship.  The 
learning opportunity does not extend to actually serving as Clerk during 
the year of shadowing.  During the year of shadowing the Rising Clerk is 
expected to observe the current Clerk at work, and to deepen his or her 
capacity to listen for the condition of the Body, and to listen for sense of 
the meeting. There will be conversations between the outgoing and the 
raising clerks, but  most of the learning will be done in the observations. 

 Friends approved establishing this practice. 
 
14-14 Memorial Minute: During our worship following lunch, the clerk read a 

Memorial Minute for Alice Blades Lacy. During discussion after worship, we 
noted that, while a fascinating person, she had not been involved in the Yearly 
Meeting and declined to forward the minute to Sessions, but to thank Midcoast 
Meeting and Vassalboro Quarter for sharing Alice’s life with us. 

 
14-15 Treasurer’s Report: Referring to his written report, Ben Guaraldi informed us 

that income is slightly ahead of usual, while expenses are normal. We heard that 
the Development Committee is encouraging individual donors to move to the Give 
Monthly program.  
Ben presented a package of budget revisions, including changes to the Sessions 
budget, the addition of training for the new database, and staff coverage during the 
Communications Director’s paternity leave. While the bottom line changes very 
little, we are required by current policy to have changes approved by PB. Friends 
approved the changes. 
Ben also requested help for himself and the finance committee in identifying a new 
Assistant Treasurer, who might help with the work load, and cover for the treasurer 
if he is away. 
Noah voiced his appreciation both of the long hours Ben has been spending, and 
for his insight and knowledge. 

 
14-16 Finance Committee: For the Finance Committee, Muriel Farrar reported that the 

committee continues to do much of its work through 3 subcommittees: on Policy 
and Procedures, Education and Support, and Budgeting process. We understand 
that they are recommending that we lay down the Peace Tax fund, but this will 
come to our attention as a separate agenda item. 
They forwarded the budget revisions to PB with some reluctance, recognizing that 
we may have a larger than anticipated deficit. 

 
14-17 Letter from Climate Working Group: We considered a letter we had received 

from the Young Adult Friends Climate Working Group, requesting clarity on the 
Board of Managers’  investment policy as  regards firms dealing with fossil fuels. 
We also have received a letter from the BoM,  requesting assistance in answering a 
series of questions about  investments in related industries. Katherine Fisher and 
Emily Neumann, both of YAFCWG participated in the discussion. 
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We recognize that this concern lies at the intersection of two spiritual issues: our 
increasing awareness as a Society that our contributions to climate change are a 
spiritual issue, and awareness that how we use (invest) our money is also a 
spiritual issue. Friends were supportive of  further exploration, with a view 
towards possible  refining of the BoM investment policy, and perhaps increasing 
our awareness of  our own complicity  in the current economic/ecologic paradigm. 
Friends  agreed that we would like more clarity on what the current policy is. 
Friends also encourage YAFCWG to engage in discussion with the BoM, either at 
their workshop at 2014 sessions, or perhaps by arranging a separate opportunity . 
Ben Guaraldi offered to coordinate these efforts. We hope to hear a report in the 
fall, regarding what has been learned. 

 
14-18 Student Aid Revisioning: For the Student Aid Revisioning committee, Galen 

Hamann presented their preliminary proposal. These Friends are suggesting that 
we designate Student Loan funds, both current balance and future repayments, as 
an endowment. Rather than loans, the endowment would pay $1000 grants to 
Friends needing support for educational pursuits. Note that they suggest no age 
limit or  restriction on educational opportunity. They do recommend  that applicant 
have an existing relationship with NEYM, and in their application, reflect on how 
this grant may deepen their faith and relationship to Quakers. 
The program would require a grant committee to consider applications and award 
grants. 
The committee hopes that PB would apply to the Legacy Gift Committee for more 
funds to support  this endeavor, and suggest that the granting committee might also 
consider fundraising to  increase the endowment. 
While Friends expressed some concern about increasing our structure, they were  
encouraging about the impact on applicants’ lives, and appreciative of the relative 
simplicity of awarding grants, compared to the challenges of tracking loans and 
overseeing repayment. One Friend wondered if a single granting committee might 
oversee both Legacy Gift and Student Aid grants. 
We thanked the committee for their work and look forward to a final proposal. 

  
14-19 Internal Nominating: Internal Nominating proposed the name of Fran Brokaw 

(Hanover) for Clerks Nominating Committee, Class of 2017. Friends approved. 
 
14-20 Sessions Committee: Carrying a specific concern from Sessions Committee, Jean 

McCandless spoke about an initiative encouraging Monthly Meetings who have 
not sent representatives to Sessions in recent years, to do so. She is looking for PB 
volunteers to visit some of these Meetings and encourage Sessions attendance, and 
to be a welcoming presence at Sessions. 

 
14-21 Good Governance of Friends Camp: Jeremiah Dickinson  spoke about the work 

of the committee exploring the governance of Friends Camp. They expect to bring 
a panel of proposals to our May meeting, including changes to the nominating 
process,  incorporating the Camp budget into the YM budget, specifying more 
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clearly the relationship of the Camp Director and the YM Secretary, and possibly 
changing the name of the oversight group from “Committee” to “Board.” 

 
14-22 Next Meeting: The clerk advised us that agenda items for our May 10 meeting 

will be due by April 25, and reports will be expected by April 30. 
 
14-23 Closing Worship: We closed in worship, with prayers for those who would be 

driving home in the snow. 
 
 
 
 
. 
 



To: NEYM Permanent Board, meeting on 5/10/2014 
From: Noah Baker Merrill, Yearly Meeting Secretary   
 
Dear Friends, 
 
In New England, Spring has come and is coming. Our spiritual mud season 
continues. 
 
Below are brief updates for on-going projects. This information is provided in lieu 
of an oral report on these matters at the meeting. I look forward to answering any 
questions you may have, and to your guidance. 
 
Relationship with Local Meetings 
 
As you know, several bodies within NEYM continue to lift up the need for 
increasing visitation among our local meetings. Permanent Board, Ministry & 
Counsel, Finance, Structural Review, Sessions and other committees have 
planned or conducted visitation in the past year. 
 
However, the vital work of building relationships that may result in increased 
participation and relationship (in a sense of belonging, in participation in 
governance, in use of services and in financial support of our shared ministries) 
has been slow to move forward. Motivating participation to increase financial 
support of NEYM ministries by monthly meetings has been particularly 
challenging. It seems increasingly important that we integrate and coordinate our 
efforts coming from the yearly meeting level, both to make good use of our 
limited resources of time and energy, and to avoid confusing our Friends whose 
involvement is more focused on the local level. 
 
In order to support the flourishing of these efforts, I approached the PB working 
group carrying these efforts forward (Deana Chase, Bruce Neumann, and Sara 
Smith) with the suggestion that staff might provide administrative and logistical 
support to these efforts. There is also interest from Friends on Finance 
Committee in combining forces and traveling in pairs.  
 
What this would look like is that NEYM staff would collect names of Friends from 
both Finance and Permanent Board who are willing to be asked to visit a meeting, 
and would help with scheduling and tracking visits. The PB working group (or 
perhaps an expanded small group including at least one member of Finance) 
would work with staff to prepare “turnkey” materials for visitors, including brief 
talking points and print materials to leave behind on a visit, as well as any 
training or preparation that might be helpful. The volunteer visitors would then be 
released to do the work of visiting, being present, sharing their excitement, 
listening deeply, and reporting back on the experience of visiting. Hopefully this 



approach would facilitate the participation of many more of us than have been 
able to participate to date. 
 
While the steps outlined remain to be implemented, I hope that this approach 
with each part (PB, Finance and staff) playing a useful role will help us move 
forward to address this critical priority for the financial and relational health of 
NEYM. My expectation would be that we would have materials and time 
availability in place to begin these efforts in earnest following Sessions 2014. 
 
I have also been experimenting with using our videoconferencing tools to connect 
Friends with similar roles and needs, for mutual support and listening. In recent 
months we have gathered clerks of Finance and monthly meeting treasurers, 
clerks of quarterly meetings, and “financial elders” of NEYM to seek guidance 
and to offer mutual support. My hope is that we can continue to offer ongoing 
opportunities for Friends serving in similar roles at the monthly and quarterly level 
to share and support one another in their work as a part of NEYM’s ministry of 
building up the life of local meetings.  
 
Due to increased emphasis on their availability, and especially since the launch 
of the new website, we have been receiving increased demand for services 
available to local meetings through NEYM. These include reducing insurance 
costs by being included on NEYM’s policy, help with child safety screening, 
accepting gifts of stock, consulting on accounting and employment questions, 
and more. My hope is that we will continue to strengthen both the support 
available to local meetings and the visibility of these services to Friends. 
 
A brief description of services NEYM already provides to local meetings is 
available here: neym.org/neym-does/meeting-support  
 
Finally, with the leadership of Beth Collea, Sessions Committee is sponsoring a 
Monthly Meeting Fair at Sessions this year. Local meetings are encouraged to 
prepare a tri-fold display on an aspect of the life and ministry of their local 
meeting that will be displayed throughout Sessions in the lobby of the building 
where business meeting will be held. The hope is that this will further lift up and 
highlight the life of Friends in New England at the local level, and keep it central 
to our discernment as we gather. For more information, email Beth at 
recoord@neym.org. Further updates will be listed in the Sessions issue of the 
New England Friend and online, coming soon. 
 
Archives 
 
You may remember that my last report shared news of a “water event” affecting 
the NEYM Archives. After we met in February, I visited the site at which the 
recovered documents from our Archives were being held until an inventory could 



be completed. With the help of staff of the Rhode Island Historical Society staff, I 
inspected items from our collection, and was impressed and joyous to discover 
that, while water exposure was evident, only a small number of materials 
(including one book) were even in need of restoration work. Almost unbelievably, 
no documents were rendered illegible or destroyed. Given the historical and 
spiritual importance of the materials affected (including original deeds of 
manumission for enslaved people freed through Quaker efforts, and personal 
correspondence and unpublished writings of Job Scott, for example), we have 
even further reason to give thanks.  
 
We have contracted with a new consultant to manage the transition to a new 
home for the Archives. Carol Forsythe is a professional project manager who 
works with a firm specializing in the digitization of records. She also serves as 
clerk of Putney Monthly Meeting. I have great faith in Carol’s professional skills 
and in her passion and energy for this work.  
 
It should be noted that the total cost of the recovery effort for our archival 
materials exposed to water was in excess of $40,000 – all of which has been 
covered either by the insurance of the Rhode Island Historical Society or by the 
time of RIHS staff. I hope that the Permanent Board or other leadership of NEYM 
in addition to myself might formally express our deep gratitude to RIHS for their 
generous support of and care for our collection, regardless of the eventual 
outcome of our discernment.  
 
Website & Database 
 
Amidst many competing needs, we are learning to prioritize our limited staff and 
financial resources in this exciting time of challenge and change.  
 
The new NEYM website (at neym.org) was launched in early March. We have 
received strongly positive feedback from many NEYM constituents, and from 
voices in the wider Quaker world. Still, we are only beginning to move into the 
site and to take advantage of its capabilities to connect and support our work. 
The next phase in the development of the site is the training of NEYM committee 
clerks (or designated representatives) to edit and update their own pages on the 
website. More significant progress on training has paused due to the need for 
Jeff to focus on the implementation of the new database project, including 
specifically the Sessions registration system.  
 
Thanks to the leadership and dedication of Jeff Hipp, and with the support of our 
outside consultants and key stakeholders (staff and committee members), we 
remain on schedule for a launch of the new Sessions registration system in time 
to open Sessions 2014 registration on June 1, with a built-in buffer of several 
days to allow for further testing in the last part of May. A presentation of the 



prototype of the new registration system to Sessions Committee in early April 
was met with very positive feedback and approval. In addition to incorporating the 
new Sessions fee structure and approach, the new Sessions registration system 
uses industry-standard encryption for credit card processing, integrates the 
secure completion of youth health forms into the registration process, and allows 
the possibility of saving a registration for subsequent completion. 
 
Though considerable testing is already happening, our current hope is to invite 
members of the Permanent Board to register early, to further work out any 
wrinkles in the system. 
 
Following completion of “Phase I” of the database project (the new secure 
Sessions registration functionality), we will proceed with the transition of our 
current main database (including donor records, committee service, and overall 
constituent information) to the new Salesforce system. Though much work 
remains, our tentative goal is to have this data transfer to one integrated NEYM 
database complete and operational by Sessions in early August.  
 
Needless to say, these two projects represent significant steps forward for the 
yearly meeting’s infrastructure, and are an investment in “the right tools” that God 
willing will benefit the yearly meeting as a whole for years to come. They address 
existing vulnerabilities and limitations, and offer new possibilities for saving staff 
time and increasing our ability to connect and communicate across the many 
parts of our Quaker community in New England. On behalf of all those who will 
benefit, I appreciate the flexibility and support of the Permanent Board and others 
who have been willing to take extraordinary steps to make this transition possible 
in a very limited timeframe. 
  
Privacy Policy 
 
Jeff has continued to work with his counterparts at FGC and other Friends 
organizations to develop our policies for privacy and electronic communications. 
A final product remains in process, but the major security improvements in the 
data management tools we are constructing represent significant steps forward in 
protecting Friends privacy even prior to our being able to publish a formal policy. 
 
Development 
 
As the Treasurer’s report notes, we remain ahead of previous years contributions 
YTD, and the response to our fall/winter appeal was strong. A Spring postcard 
appeal is on the way to our list of households most actively involved in NEYM, 
and Development Committee is in the process of making calls to thank and 
connect with all of our individual and household donors.  
 



Recognizing how critical fundraising is to our overall mission, I have recently 
begin meeting with a Friend who is a development consultant to advise me on 
how to focus my limited time and energy to build up our NEYM Development 
program overall. My ongoing conversations with major individual donors continue 
to be encouraging, with the clear message that there is a willingness to provide 
more financial support if NEYM can clearly articulate our current work and vision 
going forward and our plans to achieve our goals. The message I hear again and 
again is that people want to know not what we think we can get by with, but what 
we need to do our work well and to help Friends in New England to thrive. 
 
Yearly Meeting Sessions 2014 
 
Excitement is building, and communicating what is changing this year continues 
to be an important part of the transition to Sessions in Vermont. 
 
The new Sessions webpages are live at neym.org/sessions, including overall 
descriptions of Sessions this year, a Q&A document providing overall 
background as well as specifics about the new fee structure, and an online 
submission process for the new approach to afternoon activities, which the 
Sessions Committee is calling “Afternoon Opportunities”. I hope very much that 
everyone will take a look and share these links and information widely. 
 
Staff and committee members are collaborating well, and Kathleen Wooten is 
ably managing many complex logistics and challenges. We have conducted 
several visits to Castleton State College already this year, and several more are 
planned. Each visit is focused on helping meet the needs of the specific  
constituencies and stakeholders in the Sessions community overall: bookstore, 
each of the various youth programs, health & safety, etc. 
 
One important message we are continuing to promote is that local meetings and 
households are strongly encouraged to give to the Equalization Fund as 
previously – and this remains an essential message to share with monthly 
meetings. Any help that members of the Permanent Board can provide in this 
effort  - both in your own meetings and beyond - would be helpful. Friends can’t 
hear the news enough this year as we grow and change. 
 
Insurance Merger with Friends Camp 
 
After learning that merging coverage under our current insurer would not in fact 
result in premium cost savings, Nat Shed and I have decided not to merge 
insurance coverage with Friends Camp for the time being. As we go forward with 
implementing the recommendations of the Committee for Good Governance 
recommendations, we may decide to revisit our coverage needs.  
 



Workers’ Compensation Claim 
 
I have been informed that because of the risk of on-going health complications, 
the on-going workers’ compensation claim for our interim office manager will 
need to remain open for at least another year. While I am not yet aware of rate 
increases, it would be reasonable to expect that our costs for workers’ 
compensation may increase due to such extensive usage. 
 
I spent much of the holidays ensuring the workers’ compensation claim was in 
order and proceeding smoothly, and the other staff and many members of the 
NEYM community have been active in supporting related needs. I am not aware 
that NEYM is facing any prospective additional liability or other exposure at this 
time. We do not yet know whether our insurance premiums will increase as a 
result of these events. 
 
Revision and Refocusing of NEYM Staff Job Descriptions 
 
I am grateful for the guidance and support of my supervisor and the Personnel 
Committee in working with me this year to review, update and refocus the job 
descriptions of all current NEYM staff. The staff shared that they found this 
process a helpful and affirming exercise when paired with the creation of an 
annual workplan, and I expect the increased clarity on current roles and 
responsibilities will continue to bear fruit. In the near future, I have on my list to 
post on the NEYM website the job descriptions of staff along with the annual staff 
workplan as a resource and a reference to Friends. 
 
It feels important to acknowledge that this has been a challenging year for many 
of the staff, both personally and professionally, as together we navigate many 
changes. Morale and commitment overall is strong, but any encouragement that 
Friends can offer would be much appreciated, I’m sure. When you need to 
engage with staff on specific issues or support, your patience and 
acknowledgment to them of the many other demands on their time would, I 
believe, be nourishing to their spirits.  
 
I am daily reminded of the powerful gifts shared through the staff I am blessed to 
supervise. As a staff team, we continue to grow into more effective and useful 
ways of working together, as we play our part in liberating the ministry of the 
whole community of Friends in New England. 
 
And last but not least, the New England Friends Home 
 
As I reported in February, the only remaining outstanding NEFH issue is the 
resolution of the claim against NEYM for alleged unpaid contributions and fines 
for Massachusetts unemployment insurance for former NEFH employees.  



 
We recently received from the MA DUA a document entitled “Notice of Dismissal”, 
which seemed to suggest that the case might be nearing closure. However, our 
attorneys’ efforts to follow up with the sending official have to date proved 
fruitless. I expect further news any day. 
 
I continue to believe our attorneys are doing all they can to secure a timely and 
equitable resolution to this matter on our behalf, and I tentatively anticipate – God 
willing—reporting the resolution of all Friends Home business by Sessions. 
 
Meanwhile, elsewhere in the Quaker World… 
 
I write as I return from back-to-back board meetings for Friends World 
Committeee for Consultation – Section of the Americas and Quaker Voluntary 
Service, in Miami and Atlanta, respectively. In both of these I bring greetings 
back from Miami Friends Meeting (Southeastern Yearly Meeting - FGC) and 
Miami Monthly Meeting (North Carolina Yearly Meeting – FUM, with most 
membership being previously affiliated with Cuba Yearly Meeting), as well as 
from Atlanta Friends Meeting (Southern Appalachian Yearly Meeting and 
Association – FGC). Ross Hennesy, the Assistant Director of Quaker Voluntary 
Service, is joining NEYM Young Adult Friends for their spring retreat later this 
month, and two leaders among NEYM YAFs will begin a year of service through 
QVS in Atlanta and Philadelphia just after Sessions.  
 
A few other glimpses: Debbie Humphries and Lisa Graustein led workshops at 
the FWCC Consultation in North Carolina last month, and Dorothy Grannell led 
the organizing for four such gatherings from Sacramento to Bolivia. Benigno 
Sanchez-Eppler is co-clerk of the Quaker Youth Pilgrimage. New England 
Friends are leading FCNL, and Nia Thomas is supporting the re-envisioning of 
FCNL’s youth programs. Gretchen Baker-Smith and I have been invited to lead a 
workshop to train youth leaders in Pacific Yearly Meeting in 2015, and Jeff Hipp 
and Beth Collea both offered plenaries at the recent Quakers Uniting in 
Publishing conference at Woolman Hill. In collaboration with Colin Saxton of FUM, 
our new website is serving as a resource for pastoral meetings in both New York 
and New England.  
 
Friends in New England, both staff and volunteer, are part of a living ministry 
within and beyond our borders. The new life that is so vibrantly expressed 
through us is being witnessed among Friends in many corners of the Quaker 
world. We are not alone in our challenges, and we are joined by many in our joy.  
 
May our time together on Saturday be gathered in the Life. 
  
In faith and service, 



 

 
Noah Baker Merrill 
Yearly Meeting Secretary 



NEYM Treasurer’s Report to Permanent Board for 5/10/2014 
Prepared by Ben Guaraldi 

 
FY2014 continues apace—I enclose statements of Activities and a Financial Position for 
the first half of the fiscal year, with the understanding that these numbers are subject to 
change.  We've raised 74% of our YTD budget in individual giving, a much higher 
percentage than where we were this time in 2011 and 2012 and a much much higher 
total amount of individual giving.  We've raised 82% of our YTD budget in Monthly 
Meeting giving, which is slightly higher than is normal for this time of year as well, and 
we've recently received significant donations from monthly meetings that are not 
included in this report. 
 
In spite of the fact that we increased the FY14 travel budget from the originally 
proposed $21,000 to $28,800 ($6,300 before approving the budget at Sessions and 
then $1,500 with the midyear budget revision), it still seems that we may be as much as 
$3,000 over budget in this category in FY2014.  I will keep my eye on this and report 
about it as it unfolds. 
 
As you may hear in their report, Finance Committee discussed accounting for the 
database project approved in Permanent Board's November meeting.  They are 
uncomfortable amortizing the database expense over multiple budget years.  I intend to 
work with the Yearly Meeting Secretary and Accounts Manager to consult with an 
accountant to figure out options for accounting for this expense.  I will then season them 
with Finance Committee and Coordinating and Advisory and bring a recommendation to 
the next meeting of Permanent Board in August. 
 
I present our Financial Position as of March 31, 2014.  It looks fine.  Note that many of 
the changes to these accounts (for instance, distributions of interest and of fair market 
value) are only calculated on an annual basis, so many of the accounts on this report 
that are currently unchanged will record changes at the end of the fiscal year. 
 
Through the Priorities Process, Noah and I met with 15 different groups of Friends to 
discuss our current financial situation and season options for a FY15 budget.  Finance 
Committee has met for two and a half days to consolidate the Priorities Process into the 
budget that is presented today.  I am enormously grateful for their work—while I 
personally felt clear that the Yearly Meeting needed more administrative support this 
year, I was not clear on how to fit this need into a responsible budget when we already 
had a deficit.  I believe Finance Committee has begun the process of doing that.  
However, there is dissent within the committee about whether we are on the correct 
course, which you will hear more about from Finance Committee. 
 
Please feel free to correspond with me with any questions. 



 YTD Actual 
 Total 

Budget 
 over 

Budget 
% of 

Budget
 Income 
    4010 Individual Contributions            40,859          110,000          (69,141) 37%
    4020 Monthly Meeting Contributions          128,399          310,000        (181,601) 41%

    4030 Organizations Contributions              2,228                      -              2,228 ∞
    4050 Interest and Dividend Income                 160            33,500          (33,340) 0%
    4070 Books and other Items                 234            20,000          (19,767) 1%
    4077 Consulting Fee Contribution                 200                      -                 200 ∞
    4080 Retreat Program Fees            30,873            53,370          (22,497) 58%
    4085 Sessions Program Fees                      -          176,970        (176,970) 0%
 Total Income          202,952          703,840        (500,888) 29%

 Expenses 
    4000 Reconciliation Discrepancies                      -                      -                      -   - 
    5000 Staff 
       5010 Salaries & Wages          126,054          263,712        (137,658) 48%
       5020 Payroll Taxes              9,274            20,098          (10,824) 46%
       5033 Health Benefits             28,797            53,385          (24,588) 54%
       5035 Retirements             11,984            23,984          (12,000) 50%
       5040 Disability                  730                 900               (170) 81%
       5045 Workers' Compensation                  700                 900               (200) 78%
       5060 Staff Development                  153              4,000            (3,847) 4%
       5050 Spiritual Retreats                      -              1,200            (1,200) 0%
    Total 5000 Staff          177,692          368,179        (190,487) 48%
    5100 General & Administration 
        5120 Bank Expense                  924              5,000            (4,076) 18%
        5130 Contracted Services               5,163              8,200            (3,038) 63%
        5140 Legal Services                  198            10,000            (9,802) 2%
        5150 Liability Insurance               2,238              4,000            (1,762) 56%
        5160 Payroll Service                  779              2,500            (1,721) 31%
        5170 Recruiting Expense                    80                 500               (420) 16%
        5180 Rent               7,013              9,350            (2,338) 75%
        5190 Misc. Expense                  965                      -                 965 ∞
        5220 Cleaning Services                  132                 265               (133) 50%
        5230 Maint - Equip & Hardware                  116              1,250            (1,134) 9%
        5240 Postage               1,437              2,500            (1,063) 57%
        5250 Office Equipment                       -              1,250            (1,250) 0%
        5260 Office Supplies                  554              2,250            (1,696) 25%
        5270 Printing & Copying                  888              4,500            (3,612) 20%
        5280 Software & Updates                  736              1,500               (764) 49%
        5290 Telephone               1,779              4,000            (2,221) 44%
    Total 5100 General & Administration            23,001            57,065          (34,064) 40%

NEYM Operating Activities for First Half of FY2014

(numbers subject to change)
October 1, 2013 to March 31, 2014



 YTD Actual 
 Total 

Budget 
 over 

Budget 
% of 

Budget

NEYM Operating Activities for First Half of FY2014

(numbers subject to change)
October 1, 2013 to March 31, 2014

    5300 Travel & Conferences                      - 
       5310 Travel - Committee              1,381              2,300               (919) 60%
       5320 Travel - Clerk              1,480              5,000            (3,520) 30%
       5330 Travel - Programs                 591              3,000            (2,409) 20%
       5335 Travel - Representatives Travel              2,577              4,500            (1,923) 57%
       5350 Travel - Staff              7,584            14,000            (6,416) 54%
       5360 Travel - Ministries                      -                      -                      - 0%
    Total 5300 Travel & Conferences            13,612            28,800          (15,188) 47%
    6000 Programs 
       6105 Honoraria - Speakers/Wkshp Ldrs              4,552            11,100            (6,548) 41%
       6110 Sessions Room & Board                      -          144,000        (144,000) 0%
       6112 Retreats - Room & Board            27,100            30,000            (2,900) 90%
       6125 Program Expenses              1,981            14,800          (12,819) 13%
       6130 Committee Expenses - General            10,604            23,451          (12,847) 45%
    Total 6000 Programs            44,238          223,351         (179,113) 20%
    6140 Books and Other                      -            17,200          (17,200) ∞
    6200 Benevolence                 (39)            48,749          (48,788) 0%
    6600 Publications 
       6610 Yearly Meeting Minute Book              1,820              4,000            (2,180) 46%
       6620 New England Friend              3,288              5,000            (1,712) 66%
       6630 Other newsletters                 258                 500               (242) 52%
    Total 6600 Publications              5,366              9,500            (4,134) 56%
 Total Expenses          263,870          752,844        (488,974) 35%
 Net Operating Income          (60,919)          (49,004)           (11,915) 124%



3-31-2014 9-30-2013  Change 
1000 Checking           131,678           191,466     (59,788)
1020 Money Markets               8,590               7,151         1,439 
1050 Certificates of Deposit             59,304             59,303                1 
1200 Accounts Receivable             73,255             70,519         2,736 
1075 Pooled Funds        1,931,455        1,931,455 0 
1100 Accrued Receivables                 (124)                 (124) 0 
1150 Prepaid Expenses               1,443               3,693 0 

 $    2,205,601  $    2,263,462  $ (57,861)

3-31-2014 9-30-2013  Change 
2010 Accrued Liabilities                  194               1,465       (1,271)
2150 Health Insurance Premium              (1,404)              (1,050)          (354)
2155 Sect 125 Employee Withh.                  499               2,325       (1,826)
3500 Working Capital           193,363           193,382            (19)
3620 Faith and Practice Revision             40,957             40,957                0 
3630 World Conference Travel 0 0 0 
3650 Quasi-Endowment           109,835           109,835 0 
3680 NEFH Legacy Gift Fund        1,222,453        1,222,453                0 
3705 Archives               9,441               9,441                0 
3712 FUM Intervisitation               1,125               1,125                0 
3714 Peace Tax Fund                      0               7,360       (7,360)
3715 Peaceworker               1,784               1,784 0 
3720 Prejudice and Poverty               9,858               7,262         2,596 
3725 Puente de Amigos               3,290               3,290 0 
3730 Sufferings               4,939               4,939 0 
3755 Student Loan           144,895           144,895                0 
3760 Young Friends Travel                3,111                3,111 0 
3775 Continuing Projects*              20,118              20,118                0  Available 
3802 Endowment Fund             46,872             46,872 0 1,488 
3804 Alice Needham             16,561             16,561 0 812 
3806 Amy S. Hayden             54,568             54,568 0 2,675 
3808 Anna M. Brown             33,124             33,124 0 1,601 
3810 Freedmen's           127,177           127,177 0 34,725 
3812 FUM Foreign Missions             44,634             44,634 0 2,189 
3814 FUM Home & Foreign               6,249               6,249 0 306 
3816 FUM Ramallah             56,437             56,437 0 2,768 
3818 Hanson/Hill             25,724             25,724 0 25,724 
3824 Mosher Book & Tract             65,633             65,633 0 4,333 
3826 Phillips/Purington/Hawkes             24,040             24,040 0 1,180 
3828 Pittsfield/Varney               7,468               7,468 0 350 
3830 Susan B. Kirby               7,844               7,844 0 380 
3832 West Falmouth Prep Mtg               4,069               4,069                0 200 
3900 Retained Earnings (29,631) 0     (29,631)
Net Operating Income            (60,919)            (29,631)     (31,288)
Net Non-Operating Income              11,292 0       11,292 
Total Equity  $    2,206,312  $    2,260,722  $ (54,410)

 $    2,205,601  $    2,263,462  $ (57,861)

          ASSETS
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Statement of Financial Position
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7KH�)LQDQFH�&RPPLWWHH�PHPEHUV�ILOWHUHG�D�YDULHW\�RI�GLUHFWLYHV�DV�ZH�DSSURDFKHG�WKH�
ZRUN�RI�HGLWLQJ�D�EXGJHW�WR�SUHVHQW�WR�3HUPDQHQW�%RDUG��7KRVH�GLUHFWLYHV�LQFOXGHG�

� )DLWK�LQ�WKH�YLVLRQ�ODLG�RXW�DW�6HVVLRQV�DQG�UHLQIRUFHG�LQ�JDWKHUHG�PHHWLQJV�WR�
LQFUHDVH�FRPPXQLFDWLRQ�DQG�FKDQJH�RXU�FXOWXUH�DQG�SUDFWLFHV

� 6XSSRUW�IRU�RXU�RYHUEXUGHQHG�<HDUO\�0HHWLQJ�6HFUHWDU\�DQG�VWDII
� 7UXVW�LQ�WKH�VXSSRUW�RI�PRQWKO\�PHHWLQJV�DQG�PHPEHUV�RYHU�WLPH
� &RQFHUQ�IRU�WKH�ILVFDO�UHVSRQVLELOLW\�WR�PLQLPL]H�GHILFLW�VSHQGLQJ�

7KH�)LQDQFH�&RPPLWWHH¶V�SURFHVV�EHJDQ�ZLWK�GLVFXVVLRQ�RI�WZR�SUHSDUHG�EXGJHWV��$�
DQG�%���'UDIW�&�LV�WKH�)LQDQFH�&RPPLWWHH¶V�SURSRVHG�EXGJHW�WR�3HUPDQHQW�%RDUG��<RX�
FDQ�VHH�WKH�EXGJHWV�LQ�WKH�VSUHDGVKHHW�SUHSDUHG�E\�WKH�1(<0�VHFUHWDU\�DQG�WUHDVXUHU�
DIWHU�LQSXW�IURP�VWDII�DQG�FRPPLWWHHV�LQ�D�VSUHDGVKHHW�IRUPDW�QDPHG�)LVFDO�<HDU��)<�����
'UDIW�%XGJHW��1RWLFH�WKH�KHDGLQJV�DUH�ODEHOHG�)<���'UDIW�$��)<���'UDIW�%��)<���'UDIW�
&��)<���%XGJHW��UHYLVHG���)<���%XGJHW��RULJLQDO���)<���$FWXDO�DQG�D�FROXPQ�WKDW�KHOSV�
WUDFN�LQIRUPDWLRQ�FDOOHG�6RXUFH�RI�&KDQJH��

7KH�EXGJHW�VSUHDGVKHHW�RIIHUV�PXFK�LQIRUPDWLRQ��:H�FDQ�VHH�KRZ�)<������ILQLVKHG��
:H�VHH�ZKDW�KDV�EHHQ�KDSSHQLQJ�WKLV�ILVFDO�\HDU�RI�������:H�FDQ�VHH�WKH�WZR�SODQV�IRU�
H[SHQGLWXUHV�LQ������LQ�'UDIWV�$�DQG�%��1RZ�ORRN�DW�WKH�ERWWRP�RI�WKH�VSUHDGVKHHW�RQ�WKH�
QH[W�WR�ODVW�SDJH�ZKHUH�WKH�H[SHQVHV�DUH�WRWDOHG��,W�VKRZV�WKDW�)<���'UDIW�%¶V�H[SHQVHV�
DUH�SURMHFWHG�WR�FUHDWH�D����������GHILFLW��,W�LV�SUREDEOH�WKDW�GRQDWLRQV�DQG�LQFRPH�ZLOO�
IDOO�EHORZ�WKH�DPRXQW�ZH�PD\�VSHQG��

1RZ�ORRN�DW�)<���'UDIW�$��'UDIW�$�VKRZV�VRPH�FRVW�FXWWLQJ�WKDW�EURXJKW�WKH�GHILFLW�
GRZQ�WR����������:KHQ�WKH�)LQDQFH�&RPPLWWHH�JDWKHUHG�WR�GHFLGH�RQ�D�EXGJHW�WR�VHQG�
WR�3HUPDQHQW�%RDUG��ZH�WDONHG�DERXW�ZKDW�ZH�IHOW�ZDV�QHHGHG��$�VWURQJ�QHHG�WR�DWWHPSW�
D�ORZHU�GHILFLW�HYHQ�PRUH�EHFDPH�FOHDU��7KDW�LV�KRZ�RXU�ZRUN�EHJDQ�DQG�WKH�FKDQJHV�ZH�
IHOW�ZHUH�SRVVLEOH�FUHDWHG�DQRWKHU�YHUVLRQ�RI�WKH�EXGJHW�WKDW�ZDV�ODEHOHG�)<���'UDIW�&��

7KH�FROXPQ�RQ�WKH�IDU�OHIW�OLVWV�QXPHULFDO�DFFRXQWLQJ�FDWHJRULHV�ZLWK�D�VKRUW�
GHVFULSWLRQ��%ROG�ILJXUHV�DW�WKH�HQG�RI�FDWHJRULHV�RIIHU�WRWDOV�ZLWKLQ�FDWHJRULHV�DQG�FDUU\�
WKH�FRVWV�WR�WKH�ERWWRP�RI�WKH�VSUHDGVKHHW�ZKHUH�WKH�DPRXQWV�DUH�WRWDOHG��

:H�DSSURDFKHG�WKH�WDVN�ZLWK�D�OLQH�LWHP�UHYLHZ��,Q�RWKHU�ZRUGV��UHDGLQJ�HDFK�
FDWHJRU\�QXPEHU�ZLWK�WKH�KRSH�WKDW�ZH�FRXOG�ILQG�ZD\V�WR�FRQVHUYH�IXQGV�ZLWKRXW�
KDPSHULQJ�WKH�QHHGV�DQG�YLVLRQ�RI�1(<0��,Q�VRPH�FDVHV�ZH�ORZHUHG�DPRXQWV�EDVHG�RQ�
SDVW�H[SHQVHV�RU�QHZ�LQIRUPDWLRQ�VXFK�DV�OLQH������5HFUXLWLQJ�([SHQVHV��,Q�RWKHU�FDVHV�
ZH�LQFUHDVHG�DPRXQWV�ZH�FRQVLGHUHG�HVVHQWLDO��VXFK�DV�OLQH������6DODULHV�	�:DJHV��:H�
DGGHG�D�KDOI�WLPH�SRVLWLRQ�EDFN�LQWR�WKH�EXGJHW�IRU�DGPLQLVWUDWLYH�VXSSRUW�WR�IUHH�XS�WKH�
<0�6HFUHWDU\�DQG�&RPPXQLFDWLRQ�'LUHFWRU�WR�GR�WKH�ZRUN�RQO\�WKH\�FRXOG�GR��



$OWKRXJK�WKH�)LQDQFH�&RPPLWWHH�DWWHPSWHG�WR�ILQG�PRUH�ZD\V�WR�VDYH��RXU�
PRGLILFDWLRQV�RQO\�ORZHUHG�WKH�GHILFLW�E\�DSSUR[LPDWHO\��������RU�D�GHILFLW�RI�����������
:LWK�WKH�H[FHSWLRQ�RI�WZR�LQGLYLGXDOV�ZKR�IHOW�WKH�VL]H�RI�WKH�GHILFLW�ZDV�GDQJHURXVO\�
GUDZLQJ�GRZQ�RXU�UHVHUYHV��WKH�)LQDQFH�&RPPLWWHH�GHFLGHG�WR�SUHVHQW�YHUVLRQ�&�RI�WKH�
EXGJHW�WR�3HUPDQHQW�%RDUG�IRU�)<������

+RZHYHU��WKH�)LQDQFH�&RPPLWWHH�DOVR�GHFLGHG�WR�FRQWDFW�FRPPLWWHHV�WR�HQVXUH�WKHLU�
DPRXQWV�UHTXHVWHG�DUH�HVVHQWLDO��7KH�OLQH�LWHP������&RPPLWWHH�([SHQVHV�IRU���������
PD\�VHH�D�FKDQJH�DV�ZH�IROORZ�XS��7KH�VXJJHVWLRQ�WR�H[SORUH�WKLV�DUHD�FDPH�DV�D�PHVVDJH�
IURP�4XDNHU�<RXWK�(GXFDWLRQ�ZKHUH�DIWHU�FRQVLGHULQJ�WKH�ILQDQFLDO�FKDOOHQJHV�IDFLQJ�WKH�
\HDUO\�PHHWLQJ�WKH\�UHFRJQL]HG�WKDW�RXU�LPSURYHG�WHFKQRORJ\�DQG�D�JHQHURXV�FRPPXQLW\�
VRXUFH�PD\�SURYLGH�IRU�VRPH�RI�WKHLU�DQWLFLSDWHG�QHHGV��7KH\�ORZHUHG�WKHLU�EXGJHW�
UHTXHVW�E\���������7KH\�LQYLWHG�XV�WR�VKDUH�WKDW�LQIRUPDWLRQ�ZLWK�RWKHUV�FRPPLWWHHV�WR�
HQFRXUDJH�DGGLWLRQDO�VDYLQJV��

,Q�OLQH������%HQHYROHQFHV��WKH�)LQDQFH�&RPPLWWHH�UHFRPPHQGV�WKDW�RXU�FRQWULEXWLRQ�
WR�)*&��)80��DQG�):&&�EH�WHPSRUDULO\�FXW�ZLWK�FRQVLGHUDWLRQ�IRU�WKH�SUHYLRXVO\�
SODQQHG�IRUPXOD��7KLV�DFWLRQ�ZDV�DSSURYHG�VROHO\�LQ�UHDFWLRQ�WR�RXU�FXUUHQW�VKRUWIDOO�LQ�
DYDLODEOH�IXQGV��,I�DSSURYHG��ZH�UHFRPPHQG�WKDW�WKH�<HDUO\�0HHWLQJ�&OHUN�RU�<HDUO\�
0HHWLQJ�6HFUHWDU\�FRQWDFW�WKHVH�RUJDQL]DWLRQV�H[SODLQLQJ�RXU�DFWLRQ��

,Q�WKH�SURFHVV�RI�WKH�ZRUN��)LQDQFH�&RPPLWWHH�HQFRXQWHUHG�VRPH�TXHVWLRQV�IRU�
3HUPDQHQW�%RDUG�RU�RWKHUV��)LUVW��ZH�ZHUH�XQFHUWDLQ�LI�WKH�/HJDF\�LQWHUHVW�FRXOG�RU�
VKRXOG�EH�XVHG�IRU�WKH�EXGJHW��1H[W��ZH�ZHUH�FRQFHUQHG�DERXW�WKH�DFFRXQWLQJ�LQ������
DQG������RI�WKH�GDWD�EDVH�V\VWHP�DQG�WHFKQLFDO�VXSSRUW�WKDW�DGGV�WR�RXU�GHILFLW��:H�IHOW�
WKLV�FRVWO\�H[SHQVH�PLJKW�EHVW�EH�PDQDJHG�GLIIHUHQWO\�DQG�DVN�WKDW�RXU�WUHDVXUHU�DQG�
3HUPDQHQW�%RDUG�VHHN�JXLGDQFH�LQ�WKLV�PDWWHU��:H�UHPRYHG�������DWWULEXWHG�WR�WKH�
GDWDEDVH�RI�WKH���������IURP�OLQH������&RQWUDFWHG�6HUYLFHV���

:RUN�WKDW�)LQDQFH�&RPPLWWHH�VHHV�DKHDG�LQFOXGHV�SROLF\�DQG�SURFHGXUHV�WR�EHWWHU�
XQGHUVWDQG�VHVVLRQV�EXGJHWLQJ��VWDIILQJ�DQG�FRQWUDFWV��DFFHSWDEOH�OHYHOV�IRU�GHILFLWV�DQG�
UHVHUYHV��WKH�UHODWLRQVKLS�EHWZHHQ�6HVVLRQV��)LQDQFH��3HUPDQHQW�%RDUG��DQG�3HUVRQQHO��
DQG�D�GHHSHU�H[SORUDWLRQ�RI�ILVFDO�VWHZDUGVKLS�ZLWKLQ�D�IDLWK�FRPPXQLW\����

6XEPLWWHG�ZLWK�WKH�KHOS�RI�WKH�1(<0�)LQDQFH�&RPPLWWHH��6HFUHWDU\��DQG�7UHDVXUHU���
0XULHO�)DUUDU��&OHUN
0D\��������



 FY15 
Draft A 

 FY15 
Draft B 

 FinCom 
FY15 

Draft C 

 FY14 
Budget 

(revised) 

 FY14 
Budget 

(original) 
 FY13 
Actual 

 Source 
of 

Change  Notes 
 Income 
    4010 Individual Contributions       125,000       125,000       125,000       110,000       110,000       126,718 1
    4020 Monthly Meeting Contributions       320,000       320,000       320,000       310,000       310,000       309,535 2
    4030 Organizations Contributions                   -                   -                   -                   -                   -           2,248 
    4050 Interest and Dividend Income         11,000         11,000         11,000         33,500         33,500         10,587 3
    4055 Student Loan Interest                   -                   -                   -                   -                   -                   - 
    4070 Books and other Items         15,500         15,500         15,500         20,000         20,000         15,554 4
    4077 Consulting Fee Contribution                   -                   -                35 
    4080 Retreat Program Fees         50,000         50,000         50,000         53,370         53,370         48,995 4
    4085 Sessions Program Fees       165,000       165,000       165,000       176,970       176,970       155,634 5
 Total Income       686,500       686,500       686,500       703,840       703,840       669,306 
 Gross Profit       686,500       686,500       686,500       703,840       703,840       669,306 

 Expenses 
    4000 Reconciliation Discrepancies                   -                   -                   -                   -                   -                36 
    5000 Staff 

       5010 Salaries & Wages       257,160       274,713       274,713       263,712       253,562       248,931 6
 Add 0.5 FTE of administrative support to release our 
Secretary and Communications Director for needed work 

       5020 Payroll Taxes         19,673         19,673         19,673         20,098         19,398         16,274 6
       5030 Benefits 
          5033 Health Benefits         52,855         52,855         52,855         53,385         53,385         46,997 6
          5035 Retirements         24,429         24,429         24,429         23,984         23,984         21,986 6
          5040 Disability              900              900              900              900              900              923 6
          5045 Workers' Compensation              900              900              900              900              750              686 6

          5060 Staff Development           4,000           7,750           2,000           4,000           2,000                60 6

 A second year in training in Salesforce database 
administration for the Communications Director in 
FY2015 

       Total 5030 Benefits         83,084         86,834         81,084         83,169         81,019         70,653 
       5050 Spiritual Retreats           1,200           1,200           1,200           1,200           1,200              618 6
    Total 5000 Staff       361,117       382,420       376,670       368,179       355,179       336,476 
    5100 General & Administration 
       5110 Administration 

decisions of Finance Committee to present to Permanent Board, 4/26/2014 (2 Friends stood aside)

FY15 Draft Budgets
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          5120 Bank Expense           5,100           5,100           5,100           5,000           4,500           5,070 7
          5130 Contracted Services         11,000         11,000           6,000           8,200           5,200           6,000 7, 8, 11  FC suggests removing the $5000 cost of data base  
          5140 Legal Services         10,000         10,000         10,000         10,000         10,000              267 
          5150 Liability Insurance           4,000           4,000           3,000           4,000           4,000           2,554 
          5160 Payroll Service           2,500           2,500           2,000           2,500           2,500           1,585 
          5170 Recruiting Expense              500              500                   -              500              500                   - 
          5180 Rent           9,350           9,350           9,350           9,350           9,350           9,350 
          5190 Misc. Expense                   -                   -                   -                   -                   -                40 
       Total 5110 Administration         42,450         42,450         35,450         39,550         36,050         24,867 
       5200 Office 
          5220 Cleaning Services              265              265              265              265              265              220 
          5230 Maint - Equip & Hardware           1,250           1,250           1,250           1,250           1,250              823 
          5240 Postage           2,500           2,500           3,000           2,500           2,500           3,037 
          5250 Office Equipment           1,250           1,250           2,000           1,250           1,250           1,659 
          5260 Office Supplies           2,250           2,250           2,500           2,250           2,250           2,340 
          5270 Printing & Copying           4,600           4,600           2,000           4,500           4,000           1,994 7
          5280 Software & Updates           2,800           2,800           2,800           1,500           1,500           2,136 9
          5290 Telephone           4,000           4,000           4,500           4,000           4,000           4,456 
          52xx Miscellaneous                   -                   -              600                   -                   -                   - 
       Total 5200 Office         18,915         18,915         18,915         17,515         17,015         16,664 
    Total 5100 General & Administration         61,365         61,365         54,365         57,065         53,065         41,531 
    5300 Travel & Conferences 
       5310 Travel - Committee           2,300           2,300           2,600           2,300           2,000           2,218 
       5320 Travel - Clerk           5,000           5,000           5,000           5,000           4,800           4,836 
       5330 Travel - Programs           4,600           4,600           4,600           3,000           2,500           2,663 

       5335 Travel - Representatives           4,500           8,500           8,100           4,500           4,000           4,407 
 Increases in this line requested by M&C, FWCC, and 
other committees. 

       5350 Travel - Staff         14,000         14,000         14,000         14,000         13,500         14,174 
       5360 Travel - Ministries                   -                   -                   -                   -              500                   - 
    Total 5300 Travel & Conferences         30,400         34,400         34,300         28,800         27,300         28,298 
    6000 Programs 
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       6105 Honoraria         11,300         11,300         11,300         11,100           9,600         13,360 7
       6110 Sessions Room & Board       150,000       150,000       150,000       144,000       166,260       153,233 10
       6112 Retreats - Room & Board 
          6114 Room Rental         20,000         20,000         20,000         20,000         20,000         16,080 
          6150 Food Expense         10,000         10,000         10,000         10,000         10,000         17,292 
       Total 6112 Retreats Room & Board         30,000         30,000         30,000         30,000         30,000         33,372 
       6125 Program Expenses 
          6115 Equipment  Rental           5,100           5,100           5,100           5,000           4,000           3,599 7
          6121 Supplies, etc.           9,000           9,000           9,000           8,900           8,900           6,957 7
          6165 Pre-Sessions Expense           1,000           1,000           1,000              900              900              637 7
       Total 6125 Program Expenses         15,100         15,100         15,100         14,800         13,800         11,193 
       6130 Committee Expenses         23,451         29,710         28,000         23,451         23,451         10,026 11  Draft B includes committee budget requests. 
    Total 6000 Programs       229,851       236,110       234,400       223,351       243,111       221,184  FC will seek reductions in committee costs 
    6140 Books and Other 
       6142 Books           7,200           7,200           7,200           7,000           6,500           4,885 7
       6145 Other Items for Sale              600              600              600              700              700           1,793 7
       6147 Consignment Sales           7,200           7,200           7,200           9,500           9,500           6,615 7
    Total 6140 Books and Other         15,000         15,000         15,000         17,200         16,700         13,293 
    6200 Benevolence 
       6310 FGC         17,608         17,608           7,043         17,608         17,608         17,608 11  FC suggests 60% temporary reduction 
       6320 FUM         16,635         16,635           6,654         16,635         16,635         16,496 11  FC suggests 60% temporary reduction 
       6325 FWCC           7,206           7,206           2,882           7,206           7,206           7,206 11  FC suggests 60% temporary reduction 
       6328 Ramallah Friends School              100              100              100              100              100              100 
       6330 Friends' Organizations 
          6335 AFSC              300              300              300              300              300              300 
          6340 FCNL              750              750              750              750              750              750 
          6345 QEW              300              300              300              300              300              300 
          6350 Friends Peace Teams              100              100              100              100              100              100 
          6355 FWCC 3rd World Travel              500              500              500              500              500              500 
          6360 QUNO              200              200              200              200              200              200 
       Total 6330 Friends' Organizations           2,150           2,150           2,150           2,150           2,150           2,150 
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       6575 Other Organizations              650              650              650              650              650                   - 
       6590 Ecumenical Organizations 
          6592 State Council of Churches           4,000           4,000           4,000           4,000           4,000           3,919 
          6594 NE Council of Churches              150              150              150              150              150              150 
          6596 NECL              150              150              150              150              150              150 
          6598 World Council of Churches              100              100              100              100              100              100 
       Total 6590 Ecumenical Org.           4,400           4,400           4,400           4,400           4,400           4,319 
    6200 Benevolence         48,749         48,749         23,880         48,749         48,749         47,879 
    6600 Publications 
       6610 Yearly Meeting Minute Book           4,000           4,000           4,000           4,000           4,000           3,755 
       6620 New England Friend           5,100           5,100           5,100           5,000           5,000           6,584 7
       6630 Other newsletters              500              500              500              500              500              (99)
    6600 Publications           9,600           9,600           9,600           9,500           9,500         10,240 
 Total Expenses       756,082       787,644       748,215       752,844       753,604       698,937 
 Net Operating Income       (69,582)     (101,144)       (61,715)       (49,004)       (49,764)       (29,631)
 Net Income       (69,582)     (101,144)       (61,715)       (49,004)       (49,764)       (29,631)
1. Per Development Committee. 
2. Per Budget Day consultation. 
3. Per Treasurer, anticipating not using the interest from the Legacy Gift. 
4. Per Treasurer, to make this number more in line with historical numbers. 
5. Per Sessions Committee, based on calculation of estimated income by the Treasurer. 
6. Per Personnel Committee. Does not include any additional staff. 
7. Increase per Sessions Committee.
8. This number higher to include an amortized portion of the $20,000 database expense.
9. Per Communications Director, $1,300 in website costs have been added. 
10. Per Sessions Committee based on calculations by the Treasurer of lower costs at Castleton. 
11. Changes suggested by Finance Committee



1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�)ULHQGV
)ULHQGV�&DPS�'UDIW�*RYHUQDQFH�*XLGHOLQHV�DV�RI�)HEUXDU\������������
���
0LVVLRQ
7KH�JRDO�RI�)ULHQGV�&DPS�LV�JLYH�\RXWK�DQG�IDPLOLHV�D�XQLTXH�RXWGRRU�FDPS�IRU�VSLULWXDO��HPRWLRQDO��DQG�
FUHDWLYH�JURZWK��)ULHQGV�&DPS�VWULYHV�WR�EH�D�FDULQJ�DQG�DFFHSWLQJ�FRPPXQLW\�WKDW�HPEUDFHV�WKH�IDLWK�
DQG�SUDFWLFHV�RI�)ULHQGV��4XDNHUV��DV�RQH�RI�PDQ\�ZD\V�RI�KHOSLQJ�\RXWK�GLVFHUQ�D�WUXH�DQG�KHDOWK\�
SDWK�LQWR�DGXOWKRRG�ZLWK�JURXS�ZRUVKLS��UHFUHDWLRQDO�DFWLYLWLHV��DUWLVWLF�SXUVXLWV�DQG�ZRUN�SURMHFWV���

)ULHQGV�&DPS�2EMHFWLYHV�
• 7R�OLYH�WKH�4XDNHU�YDOXHV�ZKLFK�LQFOXGH�6LPSOLFLW\��3HDFH��,QWHJULW\��&RPPXQLW\��(TXDOLW\�

DQG�6XVWDLQDELOLW\�
• 7R�FUHDWH�DQ�DWPRVSKHUH�RI�ORYH�DQG�DFFHSWDQFH�ZKHUH�VSHFLDO�IULHQGVKLSV�FDQ�GHYHORS�LQ�D�

QDWXUDO�HQYLURQPHQW�

• 7R�GHYHORS�D�4XDNHU�FRPPXQLW\�RI�FRXQVHORUV�DQG�FDPSHUV�ZKR�VHH�WKH�/LJKW�RI�*RG�LQ�
HYHU\RQH�

• 7R�RIIHU�LQWHUHVWLQJ��FUHDWLYH��QRQ�FRPSHWLWLYH��FRPSHWLWLYH��DQG�IXQ�DFWLYLWLHV�WKDW�KHOS�
\RXQJ�SHRSOH�JURZ�LQWR�KHDOWK\�DQG�UHVSRQVLEOH�DGXOWV���

• 7R�SURPRWH�VXVWDLQDEOH�HQYLURQPHQWDO�SUDFWLFHV���

• 7R�H[SDQG�VRFLR�HFRQRPLF�DQG�UDFLDO�GLYHUVLW\�E\�SURYLGLQJ�DIIRUGDEOH�WXLWLRQ�DQG�
FDPSHUVKLSV�

7KH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�)ULHQGV�KDV�WHQ�NH\�DUHDV�RI�RYHUDOO�
RYHUVLJKW�DQG�ILVFDO�UHVSRQVLELOLW\�DV�SDUW�RI�WKH�ORQJ�UDQJH�RYHUVLJKW�RI�
)ULHQGV�&DPS��

�� 7KH�VDOH�DQG�SXUFKDVH�RI�SURSHUW\��
�� 7KH�DSSURYDO�RI�DOO�ORDQV��OLQHV�RI�FUHGLW��DQG�PRUWJDJHV�ODVWLQJ�PRUH�WKDW�WZHOYH�PRQWKV�RU�

EH\RQG�WKH�HQG�RI�WKH�ILVFDO�\HDU���
�� 7KH�KLULQJ��SUREDWLRQ��DQG�GLVPLVVDO�RI�WKH�&DPS�'LUHFWRU�

�� 7KH�FRQYHQLQJ�RI�DQ�DG�KRF�)ULHQGV�&DPS�5HYLHZ�&RPPLWWHH�HYHU\�ILYH�\HDUV�WKDW�ZLOO�IRFXV�
RQ�RQH�RU�PRUH�TXHULHV��VXFK�DV��:KDW�LV�WKH�PLVVLRQ�RI�)ULHQGV�&DPS"�+RZ�DUH�4XDNHU�
YDOXHV�LQWHJUDWHG�LQWR�WKH�SURJUDPV�DQG�VFKHGXOH�DW�)ULHQGV�&DPS"�:KDW�LV�WKH�ILQDQFLDO�
KHDOWK�RI�)ULHQGV�&DPS"�$UH�WKHUH�DQ\�VDIHW\�FRQFHUQV�DW�)ULHQGV�&DPS"�:KDW�LV�WKH�
FRQGLWLRQ�RI�WKH�SK\VLFDO�SODQW�DW�)ULHQGV�&DPS"�2U�DQ\�RWKHU�LVVXHV�RI�LQWHUHVW�RU�FRQFHUQ���

�� 2QJRLQJ�ILQDQFLDO�RYHUVLJKW��ZLWK�UHJXODU�SURIHVVLRQDO�UHYLHZV�HYHU\�WKLUG�\HDU��RU�DV�QHHGHG��
�� $Q�RXWVLGH�UHYLHZ�HYHU\�WKLUG�\HDU�E\�WKH�$PHULFDQ�&DPS�$VVRFLDWLRQ¶V�DFFUHGLWDWLRQ�V\VWHP��
�� ,PSOHPHQWLQJ�DQG�PDLQWDLQLQJ�D�VXFFHVVIXO�QRPLQDWLRQ�VWUXFWXUH�IRU�WKH�)ULHQGV�&DPS�

%RDUG�&RPPLWWHH��
�� 7KH�LQGLUHFW�RYHUVLJKW�RI�WKH�)ULHQGV�&DPS�DQQXDO�SURJUDP�EXGJHW�DQG�FDSLWDO�EXGJHW�WKDW�LV�

LQWHJUDWHG�ZLWK�WKH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�EXGJHW�
�� 7KH�DVVXPSWLRQ�RI�DOO�SD\PHQWV�DQG�GHEWV�WKDW�FDQQRW�EH�SDLG�RXW�RI�)ULHQGV�&DPS�EXGJHW�

RU�DFFRXQWV�
��� 7KH�GXWLHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�WKDW�DUH�RXWOLQHG�LQ�

WKLV�GRFXPHQW�FDQ�EH�FKDQJHG�RU�PRGLILHG�E\�WKH�3HUPDQHQW�%RDUG�DQG�RU�E\�1HZ�(QJODQG�
<HDUO\�0HHWLQJ�6HVVLRQV����

�



)ULHQGV�&DPS�%RDUG�&RPPLWWHH�
)ULHQGV�&DPS�%RDUG�&RPPLWWHH�LV�D�FRPPLWWHH�RI�1HZ�(QJODQG�<HDUO\�0HHWLQJ��7KH�GHVFULSWLRQ�³%RDUG´�
LV�XVHG�WR�KLJKOLJKW�WKH�IDFW�WKDW�WKH�VNLOOV�QHHGHG�DQG�WDVNV�XQGHUWDNHQ�DUH�PRUH�OLNH�WKRVH�RI�D�ERDUG�
WKDQ�RI�D�W\SLFDO�1HZ�(QJODQG�<HDUO\�0HHWLQJ�FRPPLWWHH�

7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�LV�QRW�WKH�ILQDO�JRYHUQLQJ�ERG\�IRU�WKH�RSHUDWLRQ�RI�)ULHQGV�&DPS��
7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH¶V�GXWLHV�DQG�UHVSRQVLELOLWLHV�DUH�VKDUHG�ZLWK�WKH�3HUPDQHQW�%RDUG��
WKH�<HDUO\�0HHWLQJ�6HVVLRQV�DQG��RQ�D�OLPLWHG�EDVLV��WKH�<HDUO\�0HHWLQJ�6HFUHWDU\��7KHVH�VKDUHG�
UHVSRQVLELOLWLHV�DUH�RXWOLQHG�LQ�WKH�<HDUO\�0HHWLQJ�RYHUVLJKW�VHFWLRQ�RI�WKLV�GRFXPHQW��$OO�RWKHU�GXWLHV�
DQG�UHVSRQVLELOLWLHV�RI�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DUH�RXWOLQHG�EHORZ��7KH�)ULHQGV�&DPS�%RDUG�
&RPPLWWHH�ZLOO�FRQGXFW�EXVLQHVV�LQ�WKH�PDQQHU�DQG�SUDFWLFH�RI�)ULHQGV��$V�JXLGHOLQHV�IRU�WKHLU�SURFHVV�
DQG�WKHLU�GLVFHUQPHQW�RI�SROLF\��WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�ZLOO�XVH�WKH�)DLWK�DQG�3UDFWLFH�RI�
1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�)ULHQGV��WKH�1(<0�3HUVRQQHO�3ROLF\�0DQXDO��WKH�JRYHUQDQFH�SXEOLFDWLRQV�
RI�WKH�)ULHQGV�&RXQFLO�RI�(GXFDWLRQ��DQG�RWKHU�UHODWHG�SXEOLFDWLRQV��

1RPLQDWLQJ�&RPPLWWHH�IRU�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH��
)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHPEHUV�VKDOO�EH�DSSRLQWHG�E\�WKH�)ULHQGV�&DPS�1RPLQDWLQJ�
&RPPLWWHH��ZKLFK�VKDOO�FRQVLVW�RI�WZR�SHUVRQV�DSSRLQWHG�E\�WKH�&OHUN�RI�WKH�)ULHQGV�&DPS�%RDUG�DQG�
WKUHH�SHUVRQV�DSSRLQWHG�E\�WKH�,QWHUQDO�1RPLQDWLQJ�&RPPLWWHH�RI�WKH�<HDUO\�0HHWLQJ�3HUPDQHQW�%RDUG��
$SSRLQWPHQWV�WR�WKH�)ULHQGV�&DPS�1RPLQDWLQJ�&RPPLWWHH�VKDOO�EH�IRU�WZR�\HDUV��ZLWK�DQ�RSWLRQ�IRU�
UHDSSRLQWPHQW����

:KHQ�PDNLQJ�DSSRLQWPHQWV�WR�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH��WKH�QHZ�<HDUO\�0HHWLQJ�
1RPLQDWLQJ�&RPPLWWHH�IRU�)ULHQGV�&DPS�ZLOO�VHHN�PHPEHUV�ZKR�KDYH�H[SHULHQFH�DQG�VNLOOV�LQ�ILQDQFH��
GHYHORSPHQW��SURSHUW\�PDQDJHPHQW��SHUVRQQHO��EXVLQHVV�QRW�IRU�SURILW�OHDGHUVKLS��HGXFDWLRQ��
DFFRXQWLQJ��ODZ��\RXWK�VHUYLFHV��DQG�4XDNHU�VHUYLFH�DQG�SURFHVV�����

7KLV�FRPPLWWHH�ZLOO�QRPLQDWH�PHPEHUV�WR�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DQQXDOO\�EHIRUH�-XQH���WK�
IRU�D�WHUP�WKDW�ZLOO�VWDUW�RQ�WKH�ODVW�GD\�RI�1HZ�(QJODQG�<HDUO\�0HHWLQJ�$QQXDO�6HVVLRQV��7KHVH�DQQXDO�
QRPLQDWLRQV�ZLOO�EH�DQQRXQFHG�LQ�WKH�DGYDQFH�GRFXPHQWV�IRU�WKH�<HDUO\�0HHWLQJ�6HVVLRQV�DQG�ZLOO�EH�
FRQILUPHG�E\�WKH�3HUPDQHQW�%RDUG�DQG�<HDUO\�0HHWLQJ�6HVVLRQV�LQ�$XJXVW��

7KH�QHZ�1RPLQDWLQJ�&RPPLWWHH�VKDOO�DOVR�ZRUN�ZLWK�WKH�%RDUG�&RPPLWWHH�&OHUN�DQG�WKH�&DPS�'LUHFWRU�
WR�SURYLGH�RULHQWDWLRQ�DQG�WUDLQLQJ�IRU�QHZ�DQG�FXUUHQW�ERDUG�FRPPLWWHH�PHPEHUV���

%RDUG�&RPPLWWHH�0HPEHUVKLS�	�7HUPV
7KH�QXPEHU�RI�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHPEHUV�VKDOO�EH�DW�OHDVW�VHYHQ�DQG�QR�PRUH�WKDQ�
ILIWHHQ��$W�OHDVW�WZR�WKLUGV�RI�WKH�PHPEHUV�RI�WKH�)ULHQGV�&DPS�%RDUG�VKDOO�EH�PHPEHUV�RU�DFWLYH�
DWWHQGHHV�RI�D�)ULHQGV�0HHWLQJ�LQ�1HZ�(QJODQG��(DFK�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHPEHU�VKDOO�
VHUYH�IRU�D�WHUP�RI�WKUHH�\HDUV�DQG�VKDOO�EH�DEOH�WR�VHUYH�IRU�XS�WR�WKUHH�WHUPV��IRU�D�WRWDO�RI�QLQH�
\HDUV��7KH�WHUPV�VKDOO�EH�RUJDQL]HG�LQWR�FODVVHV�RI�XS�WR�ILYH�PHPEHUV��VR�WKDW�RQH�WKLUG�RI�WKH�)ULHQGV�
&DPS�%RDUG�LV�DSSRLQWHG�RU�UHDSSRLQWHG�HDFK�\HDU��$�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHPEHU�ZKR�
KDV�PLVVHG�WKUHH�RU�PRUH�FRQVHFXWLYH�ERDUG�PHHWLQJV�PD\�EH�DVNHG�E\�WKH�&OHUN�WR�UHVLJQ��$V�QHHGHG��
WKH�&DPS�'LUHFWRU�DQG�RU�WKH�<HDUO\�0HHWLQJ�6HFUHWDU\�PD\�VHUYH�DV�H[�RIILFLR�PHPEHUV�RI�WKH�)ULHQGV�
&DPS�1RPLQDWLQJ�&RPPLWWHH��$Q\�)ULHQGV�&DPS�%RDUG�PHPEHU�PD\�UHVLJQ�DW�DQ\�WLPH�E\�JLYLQJ�
QRWLFH�RI�UHVLJQDWLRQ�WR�WKH�&OHUN�RU�WR�WKH�5HFRUGLQJ�&OHUN��7KH�1RPLQDWLQJ�&RPPLWWHH�ZLOO�DOVR�UHFHLYH�
QRWLFH�RI�DQ\�UHVLJQDWLRQV��

)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHPEHU�YDFDQFLHV�PD\�EH�ILOOHG�DQG�DSSURYHG�DW�DQ\�WLPH�E\�WKH�
QHZ�<HDUO\�0HHWLQJ�1RPLQDWLQJ�&RPPLWWHH��)ULHQGV�&DPS�%RDUG�&RPPLWWHH�0HPEHUV�ZKR�DUH�JLYHQ�D�
PLG\HDU�DSSRLQWPHQW�ZLOO�EH�DVVLJQHG�E\�WKH�5HFRUGLQJ�&OHUN�WR�RQH�RI�WKH�WKUHH�FODVVHV�DQG�ZLOO�VHUYH�

�



WKHLU�ILUVW�)ULHQGV�&DPS�%RDUG�WHUP�IRU�RQH��WZR��RU�WKUHH�\HDUV��EDVHG�RQ�RSHQLQJV�LQ�RQH�RI�WKH�WKUHH�
FODVVHV��

7KH�*RYHUQDQFH�3UDFWLFHV�RI�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH
7KH�NH\�DUHDV�RI�UHVSRQVLELOLW\�IRU�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DUH��WKH�VXSHUYLVLRQ�DQG�
HYDOXDWLRQ�RI�WKH�&DPS�'LUHFWRU��HQVXULQJ�WKDW�WKH�GXWLHV�DQG�UHVSRQVLELOLWLHV�RXWOLQHG�LQ�WKH�ERDUG�
SRVLWLRQ�GHVFULSWLRQV�DQG�WKH�FRPPLWWHH�GHVFULSWLRQV�DUH�FDUULHG�RXW�HIIHFWLYHO\�WR�SURPRWH�WKH�PLVVLRQ�
DQG�REMHFWLYHV�RI�)ULHQGV�&DPS��7KH�)ULHQGV�&DPS�%RDUG�VKDOO�KDYH�WKH�UHVSRQVLELOLW\�DQG�DXWKRULW\�
WR�GHILQH�WKH�YLVLRQ��YDOXHV��DQG�WKH�VKRUW�DQG�ORQJ�WHUP�REMHFWLYHV�RI�)ULHQGV�&DPS��,W�ZLOO�EH�WKH�
UHVSRQVLELOLW\�RI�WKH�&DPS�'LUHFWRU�WR�GHILQH�DQG�LPSOHPHQW�WKH�WDVNV�DQG�DFWLRQV�QHHGHG�WR�DFFRPSOLVK�
WKH�REMHFWLYHV�WKDW�KDYH�EHHQ�RXWOLQHG�E\�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH���

2QH�KHOSIXO�JRYHUQDQFH�PRGHO�WKDW�WKH�)ULHQGV�&DPS�%RDUG�FRPPLWWHH�VKRXOG�FRQVLGHU�FRPHV�IURP�
D�ERRN�E\�-RKQ�&DUYHU�FDOOHG�%RDUGV�7KDW�0DNH�D�'LIIHUHQFH��%ULHIO\�VWDWHG��WKLV�JRYHUQDQFH�PRGHO�
KDV�D�YROXQWHHU�ERDUG�WKDW�VHWV�WKH�RYHUDOO�PLVVLRQ�DQG�YLVLRQ�DQG�GHILQHV�FOHDU�REMHFWLYHV�IRU�WKH�
RUJDQL]DWLRQ��8QGHU�WKLV�PRGHO��WKH�ERDUG�FRPPLWWHH�OHDYHV�WKH�GHWDLOV�RI�KRZ�WKH�RUJDQL]DWLRQ�
ZLOO�DFKLHYH�WKHVH�HQG�JRDOV�WR�WKH�GLUHFWRU�DQG�WKH�VWDII��7KH�ERDUG�FRPPLWWHH�WKHQ�HYDOXDWHV�DQG�
VXSHUYLVHV�WKH�GLUHFWRU�LQ�UHODWLRQVKLS�WR�WKH�RYHUDOO�VXFFHVV�RI�DFKLHYLQJ�WKH�VKRUW�WHUP�DQG�ORQJ�WHUP�
JRDOV�RI�WKH�RUJDQL]DWLRQ��

)XUWKHUPRUH��WKH�ERDUG�FRPPLWWHH�PXVW�GHILQH�FOHDUO\�WKH�VFRSH�RI�DXWKRULW\�RI�WKH�&DPS�'LUHFWRU��DQG�
LW�DOVR�QHHGV�WR�GHILQH�WKH�OLPLWDWLRQV�RI�ZKDW�WKH�GLUHFWRU�FDQ�DQG�FDQQRW�GR��

0HHWLQJV�RI�WKH�)ULHQGV�&DPS�%RDUG�FRPPLWWHH�VKDOO�EH�KHOG�WKUHH�RU�IRXU�WLPHV�HDFK�\HDU��DW�D�
UHDVRQDEOH�WLPH�DQG�SODFH�GHVLJQDWHG�E\�WKH�&OHUN��$V�QHHGHG��WKH�&OHUN�PD\�GHVLJQDWH�DGGLWLRQDO�
PHHWLQJV��

7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHHWLQJ�KHOG�EHWZHHQ�$XJXVW���WK�DQG�1RYHPEHU���WK�VKDOO�EH�
GHVLJQDWHG�DV�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�$QQXDO�0HHWLQJ��'XULQJ�WKH�$QQXDO�0HHWLQJ�WKH�
([HFXWLYH�&RXQFLO��FRPPLWWHH�FKDLUV��DQG�FRPPLWWHH�PHPEHUVKLSV�DUH�GHILQHG�DQG�ZLOO�EH�LQ�SODFH�XQWLO�
WKH�QH[W�$QQXDO�0HHWLQJ��

7KH�PHPEHUV�RI�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�VKDOO�UHFHLYH�WHQ�GD\V�RI�DGYDQFHG�QRWLFH�RI�DOO�
PHHWLQJV��7KLV�QRWLFH�PD\�EH�JLYHQ�LQ�ZULWLQJ��LQ�SHUVRQ��E\�LQWHUQHW��E\�SKRQH��RU�E\�DQ\�RWKHU�HIIHFWLYH�
PHWKRG��$�TXRUXP�IRU�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�VKDOO�EH����SHUFHQW�RI�WKH�FXUUHQW�DFWLYH�
PHPEHUV��$�TXRUXP�IRU�DQ\�RI�WKH�ERDUG�FRPPLWWHH�VXE�FRPPLWWHH�PHHWLQJV�ZLOO�EH�DW�OHDVW�WZR�
SDUWLFLSDQWV��

0HPEHUV�VKDOO�EH�DEOH�WR�DWWHQG�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHHWLQJV�DQG�VXE�FRPPLWWHH�
PHHWLQJV�LQ�WKUHH�ZD\V��IDFH�WR�IDFH��WHOHSKRQH��RU�LQWHUQHW��VR�ORQJ�DV�DOO�RI�WKH�PHPEHUV�FDQ�EH�KHDUG�
DQG�FDQ�VKDUH�LGHDV�DQG�RSLQLRQV��)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHPEHUV�SDUWLFLSDWLQJ�E\�WHOHSKRQH�
RU�E\�LQWHUQHW�ZLOO�FRXQW�DV�SDUW�RI�D�TXRUXP���

7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DQG�&OHUN�PD\�VHW�XS�VXE�FRPPLWWHHV�DQG�DSSRLQW�DGGLWLRQDO�QRQ�
ERDUG�FRPPLWWHH�PHPEHUV�WR�VXE�FRPPLWWHHV��DV�LW�LV�GHHPV�QHFHVVDU\�WR�KHOS�IXOILOO�WKH�PLVVLRQ�DQG�
REMHFWLYHV�RI�)ULHQGV�&DPS��

$OO�&DPS�%RDUG�&RPPLWWHH�PHPEHUV�ZLOO�EH�H[SHFWHG�WR�MRLQ�DW�OHDVW�RQH�RI�WKH�VWDQGLQJ�VXE�
FRPPLWWHHV�DQG�WR�DWWHQG�YLUWXDOO\�DOO�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�PHHWLQJV��,Q�DGGLWLRQDO�WR�WKH�
UHJXODU�ERDUG�FRPPLWWHH�PHPEHUV��QRQ�ERDUG�PHPEHU�YROXQWHHUV�PD\�EH�DVNHG�MRLQ�RQH�RI�WKH�ILYH�
VWDQGLQJ�VXE�FRPPLWWHHV��0HPEHUV�RI�WKHVH�VXE�FRPPLWWHHV�ZKR�DUH�QRW�RQ�WKH�)ULHQGV�&DPS�%RDUG�
&RPPLWWHH�ZLOO�KDYH�WKH�RSWLRQ�WR�VHUYH�ZLWKRXW�WHUPV�RU�OLPLWV�RQ�WKH�OHQJWK�RI�VHUYLFH���

�



7KH�)ULHQGV�&DPS�ILVFDO�\HDU�ZLOO�VWDUW�RQ�2FWREHU��VW�DQG�HQG�RQ�6HSWHPEHU���WK�

7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�VKDOO�DSSURYH�DQ�DQQXDO�RSHUDWLQJ�EXGJHW�DQG�D�FDSLWDO�EXGJHW�
WKDW�ZLOO�IRUZDUGHG�WR�)LQDQFH�&RPPLWWHH�WR�EH�LQFOXGHG�DV�SDUW�RI�WKH�DQQXDO�<HDUO\�0HHWLQJ�EXGJHW�
SUHVHQWHG�DW�WKH�3HUPDQHQW�%RDUG�PHHWLQJ�LQ�0D\�DQG�ZLOO�EH�IRUZDUGHG�WR�1HZ�(QJODQG�<HDUO\�0HHWLQJ�
RI�)ULHQGV�DQQXDO�VHVVLRQV�IRU�DSSURYDO��7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DQG�WKH�&DPS�'LUHFWRU�DUH�
HPSRZHUHG�WR�PDNH�QHHGHG�EXGJHWDU\�DGMXVWPHQWV�GXULQJ�WKH�ILVFDO�\HDU��DV�ORQJ�DV�WKHVH�FKDQJHV�DUH�
GHVFULEHG�LQ�WKH�\HDU�HQG�ILQDQFLDO�VWDWHPHQW�UHSRUWV��7KH�DQQXDO�ILQDQFLDO�VWDWHPHQWV�ZLOO�EH�GLVWULEXWHG�
WR�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH��WKH�<HDUO\�0HHWLQJ�)LQDQFH�&RPPLWWHH��WKH�<HDUO\�0HHWLQJ�
6HFUHWDU\��WKH�<HDUO\�0HHWLQJ�$FFRXQWV�0DQDJHU��WKH�3HUPDQHQW�%RDUG��DQG�WKH�1HZ�(QJODQG�<HDUO\�
0HHWLQJ�6HVVLRQV���

7KH�)ULHQGV�&DPS�%RDUG�VKDOO�DGRSW��DQG�IURP�WLPH�WR�WLPH�UHYLHZ��WKH�ILVFDO�SROLFLHV�WKDW�JRYHUQ�LQWHUQDO�
FRQWUROV�DQG�RWKHU�VLJQLILFDQW�DVSHFWV�RI�D�VRXQG�ILVFDO�RSHUDWLRQ��7KH�ILVFDO�SROLFLHV�VKDOO�DVVXUH�WKDW�WKH�
)ULHQGV�&DPS�ZLOO�KDYH�VRXQG�ILQDQFLDO�FRQWUROV�WKDW�DUH�DSSURSULDWH�XQGHU�JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�
SULQFLSOHV��LQFOXGLQJ�RQJRLQJ�ILQDQFLDO�RYHUVLJKW��ZLWK�UHJXODU�SURIHVVLRQDO�UHYLHZV�HYHU\�WKLUG�\HDU��RU�DV�
QHHGHG��7KH�RYHUDOO�EXGJHW�RI�WKH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�ZLOO�LQFOXGH�WKH�H[SHQVHV�UHODWHG�WR�DQ\�
SURIHVVLRQDO�ILQDQFLDO�UHYLHZV��

7KH�)ULHQGV�&DPS�%RDUG�&DPS�'LUHFWRU�PD\�DFFHSW�RQ�EHKDOI�RI�WKH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�
)ULHQGV�FRQWULEXWLRQV��EHTXHVWV��RU�OHJDO�GHYLVHV�DQG�WUXVWV�WKDW�DUH�HDUPDUNHG�DV�GRQDWLRQV�IRU�WKH�
EHQHILW�RI�)ULHQGV�&DPS���

6WDWHPHQW�RI�1RQGLVFULPLQDWLRQ�
1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�)ULHQGV��'RLQJ�%XVLQHVV�$V�)ULHQGV�&DPS�ZLOO�QRW�GLVFULPLQDWH�LQ�
DSSRLQWPHQW�RI�HPSOR\HHV��ERDUG�PHPEHUV�DQG�YROXQWHHUV�RQ�WKH�EDVLV�RI�UDFH��HWKQLFLW\��DJH��JHQGHU��
JHQGHU�LGHQWLILFDWLRQ��VH[XDO�RULHQWDWLRQ��GLVDELOLW\��RU�QDWLRQDO�RULJLQ��KRZHYHU��SUHIHUHQFH�ZLOO�EH�JLYHQ�
WR�PHPEHUV�RI�WKH�5HOLJLRXV�6RFLHW\�RI�)ULHQGV�

3URIHVVLRQDO�/HDGHUVKLS�
7KH�&DPS�'LUHFWRU�LV�UHVSRQVLEOH�IRU�DGPLQLVWHULQJ�WKH�SURJUDPV�RI�)ULHQGV�&DPS��7KH�&DPS�'LUHFWRU�
LV�DFFRXQWDEOH�WR�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DQG�VKDOO�ZRUN�FORVHO\�ZLWK�WKH�)ULHQGV�&DPS�
%RDUG�&RPPLWWHH�WR�IXOILOO�LWV�YLVLRQV�DQG�REMHFWLYHV��7KH�&DPS�'LUHFWRU��DV�DXWKRUL]HG�E\�WKH�ERDUG
V�
ILVFDO�SROLF\��VKDOO�VLJQ�FKHFNV�DQG�HQWHU�LQWR�DJUHHPHQWV�ZKLFK�DUH�QHFHVVDU\�WR�FDUU\�RXW�WKH�REMHFWLYHV�
RI�)ULHQGV�&DPS��7KH�&DPS�'LUHFWRU�PD\�KLUH�VWDII�PHPEHUV�DV�DXWKRUL]HG�LQ�WKH�DQQXDO�EXGJHW��7KH�
&DPS�'LUHFWRU�VKDOO�EH�DQ�H[�RIILFLR�PHPEHU�RI�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DQG�DOO�RI�WKH�ERDUG�
FRPPLWWHH�VXE�FRPPLWWHHV��H[FHSW�WKH�3HUVRQQHO�&RPPLWWHH��

$OO�VHDVRQDO�DQG�SHUPDQHQW�VWDII�VKDOO�EH�VXSHUYLVHG�E\�DQG�DFFRXQWDEOH�WR�WKH�&DPS�'LUHFWRU��6HDVRQDO�
KLULQJ�VKDOO�EH�FRQGXFWHG�LQ�IXOO�FRPSOLDQFH�ZLWK�WKH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�SROLFLHV��)ULHQGV�
&DPS�VKDOO�QRW�KLUH�DQ\�HPSOR\HHV�ZKR�DUH�PHPEHUV�RI�WKH�LPPHGLDWH�IDPLO\��VSRXVH��JUDQGSDUHQW��
SDUHQW��EURWKHU�RU�VLVWHU��VRQ�RU�GDXJKWHU��RI�WKH�&DPS�'LUHFWRU�RU�DQ\�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�
PHPEHUV��XQOHVV�WKH�PHPEHUV�RI�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�DSSURYH�
�����
+LULQJ�	�(YDOXDWLQJ�WKH�&DPS�'LUHFWRU��
7KH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�&OHUN�DQG�WKH�&OHUN�RI�3HUPDQHQW�%RDUG�ZLOO�DSSRLQW�D�KLULQJ�
FRPPLWWHH��7KH\�ZLOO�IROORZ�WKH�JXLGHOLQHV�RI�WKH�<HDUO\�0HHWLQJ�3HUVRQQHO�3ROLFLHV�LQ�EULQJLQJ�WKH�QDPH�
RI�D�QHZ�&DPS�'LUHFWRU�WR�1HZ�(QJODQG�<HDUO\�0HHWLQJ�6HVVLRQV�IRU�KLULQJ��,Q�VRPH�VLWXDWLRQV��DQ�DFWLQJ�
RU�WHPSRUDU\�&DPS�'LUHFWRU�PD\�EH�QHHGHG�WR�PDQDJH�)ULHQGV�&DPS�EHFDXVH�RI�VDEEDWLFDO��LOOQHVV��
RU�WHUPLQDWLRQ��,I�D�WHPSRUDU\�&DPS�'LUHFWRU�LV�QHHGHG��WKH�&DPS�%RDUG�&RPPLWWHH�&OHUN��&OHUN�RI�
3HUPDQHQW�%RDUG��DQG�WKH�<HDUO\�0HHWLQJ�6HFUHWDU\�ZLOO�PHHW�WR�DSSRLQW�DQ�DFWLQJ�&DPS�'LUHFWRU�XQWLO�D�
SHUPDQHQW�&DPS�'LUHFWRU�LV�KLUHG�DQG�DSSURYHG��7KH�DSSRLQWPHQW�RI�D�WHPSRUDU\�&DPS�'LUHFWRU�ZLOO�EH�

�



FRQILUPHG�RU�UHMHFWHG�E\�WKH�3HUPDQHQW�%RDUG�DW�D�UHJXODUO\�VFKHGXOHG�PHHWLQJ�

$Q�DQQXDO�HYDOXDWLRQ�RI�WKH�&DPS�'LUHFWRU�VKDOO�EH�LPSOHPHQWHG�DQG�IDFLOLWDWHG�E\�WKH�)ULHQGV�&DPS�
3HUVRQQHO�&RPPLWWHH�DV�GHVFULEHG�EHORZ��7KH�&DPS�'LUHFWRU�LV�KLUHG�DQG�UHKLUHG�DW�WKH�1HZ�(QJODQG�
<HDUO\�0HHWLQJ�6HVVLRQV�DQG�ZRUNV�RQ�D�\HDUO\�FRQWDFW�WKDW�VWDUWV�RQ�2FWREHU��VW�DQG�HQGV�RQ�
6HSWHPEHU���WK��5HWDLQLQJ�D�VXFFHVVIXO�&DPS�'LUHFWRU�KDV�VHYHUDO�FRPSRQHQWV��5HJXODU�VXSHUYLVLRQ�
PHHWLQJV��DQQXDO�HYDOXDWLRQV�EDVHG�RQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�&DPS�&RPPLWWHH�%RDUG¶V�JRDOV��DQG�
IXOILOOPHQW�RI�WKH�PLVVLRQ�RI�)ULHQGV�&DPS��RSSRUWXQLWLHV�IRU�VSLULWXDO�UHWUHDWV�DQG�VDEEDWLFDOV��VWDQGDUG�
YDFDWLRQ�WLPH�DQG�FRPS�WLPH�RII�IRU�ZRUNLQJ�ZHHNHQGV�KROLGD\V�DQG�VDODU\�DQG�EHQHILWV�WKDW�DUH�EDVHG�
RQ�H[SHULHQFH��OHDGHUVKLS��\HDUV�RI�VHUYLFH��DQG�DUH�LQ�OLQH�ZLWK�VLPLODU�VDODULHV�IRU�QRW�IRU�SURILW�UHOLJLRXV�
FDPSV�ZLWK�FRPSDUDEOH�EXGJHW�DQG�VWDII����

)ULHQGV�&DPS�%RDUG�&RPPLWWHH
7KH�)ULHQGV�&DPS�%RDUG�VKDOO�KDYH�D�&OHUN��DQ�$VVLVWDQW�&OHUN��D�5HFRUGLQJ�&OHUN��D�6XSHUYLVRU�RI�WKH�
'LUHFWRU��&OHUN�RI�%XLOGLQJV�	�*URXQGV��DQG�D�7UHDVXUHU��7KHVH�SRVLWLRQV�ZLOO�PDNH�XS�WKH�([HFXWLYH�
&RXQFLO��$Q\�ERDUG�PHPEHU�PD\�KROG�WZR�RU�PRUH�RI�WKH�ERDUG�FRPPLWWHH�SRVLWLRQV��H[FHSW�WKH�&OHUN��
ZKR�PD\�QRW�DOVR�EH�WKH�$VVLVWDQW�&OHUN�RU�WKH�7UHDVXUHU�

([HFXWLYH�&RXQFLO
7KH�([HFXWLYH�&RXQFLO�KDV�VL[�PHPEHUV��WKH�&OHUN��$VVLVWDQW�&OHUN��5HFRUGLQJ�&OHUN��'LUHFWRU�6XSHUYLVRU��
7UHDVXUHU��DQG�WKH�&OHUN�RI�WKH�%XLOGLQJ�	�*URXQGV�&RPPLWWHH��7KH�([HFXWLYH�&RXQFLO�FDQ�FRQGXFW�
EXVLQHVV�RQ�WKH�SKRQH��RQ�WKH�LQWHUQHW��RU�IDFH�WR�IDFH��LI�DW�OHDVW�IRXU�RI�WKH�VL[�PHPEHUV�DUH�DEOH�
WR�SDUWLFLSDWH�LQ�WKH�PHHWLQJ��$V�QHHGHG�DQG�EHWZHHQ�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�0HHWLQJV��WKH�
([HFXWLYH�&RXQFLO�PD\�VHW�LPSRUWDQW�DQG�WLPH�VHQVLWLYH�SROLFLHV�LQ�WKH�DUHDV�RI�SHUVRQQHO��VDIHW\�DQG�
ILQDQFH���

�ƉƉĞŶĚŝǆ�ϭ͗��

5HODWLRQVKLS�RI�&DPS�'LUHFWRU�WR�WKH�<HDUO\�0HHWLQJ�6HFUHWDU\�DQG�WR�WKH�
<HDUO\�0HHWLQJ���7KHVH�LWHPV�FDQ�EH�DGGHG�WR�WKH�&DPS�'LUHFWRU¶V�-RE�'HVFULSWLRQ��

• $WWHQGV�PRVW�RI�WKH�IXOO�GD\�<HDUO\�0HHWLQJ�VWDII�PHHWLQJV�
• 5HSRUWV�WR�3HUPDQHQW�%RDUG�DQQXDOO\�
• 0HHWV�ZLWK�WKH�<HDUO\�0HHWLQJ�6HFUHWDU\�WZR�RU�PRUH�WLPHV�SHU�\HDU��DQG�DV�QHHGHG�
• 5HSRUWV�WR�<HDUO\�0HHWLQJ�6HVVLRQV�YHUEDOO\�DQG�ZLWK�D�ZULWWHQ�UHSRUW�DV�SDUW�RI�WKH�DGYDQFH�

GRFXPHQWV�
• 0HHWV�ZLWK��DV�QHHGHG�RU�ZKHQ�DVNHG��WKH�&RRUGLQDWLQJ�	�$GYLVLQJ��)LQDQFH��'HYHORSPHQW��

<RXWK�3URJUDPV��DQG�3HUVRQQHO�FRPPLWWHHV�RI�WKH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�)ULHQGV����

5HODWLRQVKLS�RI�<HDUO\�0HHWLQJ�6HFUHWDU\�WR�&DPS�'LUHFWRU�DQG�WR�&DPS�
%RDUG�&RPPLWWHH���7KHVH�LWHPV�FDQ�EH�DGGHG�WR�WKH�<0�6HFUHWDU\¶V�-RE�'HVFULSWLRQ��

• 7KH�<HDUO\�0HHWLQJ�6HFUHWDU\�LV�DQ�H[�RIILFLR�PHPEHU�RI�WKH�)ULHQGV�&DPS�%RDUG�&RPPLWWHH�
DQG�RI�WKH�)ULHQGV�&DPS�1RPLQDWLQJ�&RPPLWWHH�DQG�ZLOO�DWWHQG�PHHWLQJV�DV�QHHGHG�DQG�
DSSURSULDWH�

• 7KH�<HDUO\�0HHWLQJ�6HFUHWDU\�VKDOO�PHHW�ZLWK�WKH�&DPS�'LUHFWRU�WZR�WLPHV�RU�PRUH�WLPH�SHU�
\HDU��

• ,I�QHHGHG��DQG�RQO\�LQ�VLWXDWLRQV�WKDW�DUH�FULWLFDO�WR�WKH�VDIHW\�RI�FDPSHUV��VWDII��DQG�JXHVWV��
D�PDMRU�ILQDQFLDO�FRQFHUQ�DQG�RU�DQ\�VHULRXV�LVVXH�FRQFHUQLQJ�WKH�RYHUDOO�UHSXWDWLRQ�RI�
)ULHQGV�&DPS�RU�WKH�1HZ�(QJODQG�<HDUO\�0HHWLQJ�RI�)ULHQGV�DQG��ZLWK�WKH�DGYLFH�DQG�FRQVHQW�
RI�DW�OHDVW�WZR�PHPEHUV�RI�WKH�&RRUGLQDWLQJ�DQG�$GYLVLQJ�&RPPLWWHH��WKH�<HDUO\�0HHWLQJ�
6HFUHWDU\�FDQ�SXW�RQ�SUREDWLRQ�RU�GLVPLVV�WKH�&DPS�'LUHFWRU��

�



• $V�QHHGHG��KH�RU�VKH�ZLOO�VHUYH�DV�D�PHPEHU�RI�WKH�KLULQJ�WHDP�IRU�D�WHPSRUDU\�&DPS�
'LUHFWRU��7KH�<HDUO\�0HHWLQJ�6HFUHWDU\�DOVR�UHFHLYHV�WKH�PLQXWHV�RI�WKH�)ULHQGV�&DPS�%RDUG�
&RPPLWWHH�DQG�WKH�&DPS�'LUHFWRU¶V�TXDUWHUO\�DQG�DQQXDO�UHSRUWV�DQG�WKH�DQQXDO�ZRUN�SODQV��

�ƉƉĞŶĚŝǆ�Ϯ͗��&ƌŝĞŶĚƐ��ĂŵƉ��ŽĂƌĚͬ�ŽŵŵŝƚƚĞĞ�ʹ�sŽůƵŶƚĞĞƌ�WŽƌƚĨŽůŝŽ��ĞƐĐƌŝƉƚŝŽŶƐ

7KH�&OHUN�VKDOO�SUHVLGH�DW�DOO�PHHWLQJV�RI�WKH�%RDUG�DQG�([HFXWLYH�&RXQFLO��7KH�&OHUN�VKDOO�UHTXHVW�WKDW�
ERDUG�PHPEHUV�DQG�RWKHUV�MRLQ�RQH�RU�PRUH�RI�WKH�VL[�VWDQGLQJ�DQG��LI�QHHGHG��DQ\�DG�KRF�FRPPLWWHHV��
7KH�&OHUN�DOVR�

• 2YHUVHHV�WKH�)ULHQGV�&DPS�%RDUG�DQG�DOO�RI�WKH�VXE�FRPPLWWHHV��H[FHSW�WKH�)ULHQGV�&DPS�
1RPLQDWLQJ�&RPPLWWHH�

• :RUNV�LQ�SDUWQHUVKLS�ZLWK�WKH�&DPS�'LUHFWRU�WR�PDNH�VXUH�WKDW�WKH�)ULHQGV�&DPS�%RDUG�
PLQXWHV�DQG�UHVROXWLRQV�DUH�FDUULHG�RXW�

• (QVXUHV�WKDW�³)ULHQGV´�GHFLVLRQ�PDNLQJ�SUDFWLFHV�DUH�XVHG�GXULQJ�WKH�&DPS�%RDUG�PHHWLQJV��
• &DOOV�VSHFLDO�)ULHQGV�&DPS�%RDUG�DQG�VXE�FRPPLWWHH�PHHWLQJV��DV�QHFHVVDU\�
• (QVXUHV�WKDW�HDFK�RI�WKH�ILYH�VXE�FRPPLWWHHV�KDV�D�FKDLU�DQG�WKDW�HDFK�VXE�FRPPLWWHH�KDV�

DQ�DSSURSULDWH�QXPEHU�RI�PHPEHUV�WR�FRPSOHWH�WKH�ZRUN�RI�WKH�VXE�FRPPLWWHH��
• $VVLVWV�WKH�&DPS�'LUHFWRU�LQ�SUHSDULQJ�QRWLFHV�DQG�DJHQGDV�IRU�WKH�)ULHQGV�&DPS�%RDUG�

PHHWLQJV�
• $V�QHHGHG��ZRUNV�ZLWK�WKH�)ULHQGV�&DPS�3HUVRQQHO�6XE�&RPPLWWHH�WR�FRRUGLQDWH�&DPS�

'LUHFWRU
V�DQQXDO�SHUIRUPDQFH�HYDOXDWLRQ�
• 3HULRGLFDOO\�FRQVXOWV�ZLWK�)ULHQGV�&DPS�%RDUG�PHPEHUV�RQ�WKHLU�UROHV�DQG�KHOSV�WKHP�DVVHVV�

WKHLU�HIIHFWLYHQHVV�DQG�RYHUDOO�SHUIRUPDQFH�
• 3URYLGHV�/HDGHUVKLS�WR�GHILQH�WKH�SXUSRVH�DQG�WKH�VXFFHVVIXO�ORQJ�WHUP�REMHFWLYHV�QHHGHG�IRU�

WKH�LPSOHPHQWDWLRQ�)ULHQGV�&DPS¶V�PLVVLRQ�
• $V�QHHGHG��ZRUNV�ZLWK�WKH�&OHUN�RI�1(<0�3HUPDQHQW�%RDUG�WR�DSSRLQW�D�FRPPLWWHH�WR�UHFUXLW�

DQG�PDNH�KLULQJ�UHFRPPHQGDWLRQV�IRU�D�QHZ�&DPS�'LUHFWRU�
• 6HUYHV�DV�WKH�)ULHQGV�&DPS�%RDUG¶V�OLDLVRQ�WR�WKH�3HUPDQHQW�%RDUG�DQG�WR�WKH�&RRUGLQDWLRQ�

DQG�$GYLVLQJ�&RPPLWWHH�
• :ULWHV�WKH�$QQXDO�5HSRUW�IRU�WKH�<HDUO\�0HHWLQJ�6HVVLRQV�DGYDQFH�GRFXPHQWV�DQG�IRU�WKH�

<HDUO\�0HHWLQJ�0LQXWH�%RRN��
• 6XSHUYLVHV�DQG�VXSSRUWV�WKH�ILYH�VXE�FRPPLWWHH�FKDLUV�DQG�RWKHU�NH\�SRVLWLRQV�RQ�WKH�)ULHQGV�

&DPS�%RDUG�
• 'HVLJQV�DQG�LPSOHPHQWV�DQ�HYHU\�WKLUG�\HDU�HYDOXDWLRQ�RI�WKH�)ULHQGV�&DPS�%RDUG�ZLWK�WKH�

KHOS�RI�DQ�LQGHSHQGHQW�FRQVXOWDQW��
• 7KH�&OHUN�VKDOO�SHUIRUP�DOO�RI�WKH�GXWLHV�WKDW�DUH�DSSURYHG�E\�WKH�)ULHQGV�&DPS�%RDUG��

7KH�$VVLVWDQW�&OHUN�VKDOO�FDUU\�RXW�WKH�GXWLHV�RI�WKH�&OHUN�ZKHQ�WKH�&OHUN�LV�DEVHQW�RU�LQFDSDFLWDWHG��+H�
RU�VKH�VKDOO�KDYH�WKH�VDPH�SRZHU�DQG�GXWLHV�DV�WKH�&OHUN�DQG�VKDOO�SHUIRUP�DOO�RI�WKH�GXWLHV�DSSURYHG�
E\�WKH�)ULHQGV�&DPS�%RDUG��6RPH�RI�WKHVH�GXWLHV�DUH��&DUULHV�RXW�VSHFLDO�DVVLJQPHQWV�DV�UHTXHVWHG�E\�
WKH�&DPS�%RDUG�&OHUN��8QGHUVWDQGV�WKH�UHVSRQVLELOLWLHV�RI�WKH�%RDUG�&OHUN�DQG�LV�DEOH�WR�SHUIRUP�WKHVH�
GXWLHV�LQ�WKH�&OHUN
V�DEVHQFH��DV�QHHGHG��6HWV�XS�&DPS�%RDUG�PHHWLQJV�ZLWK�LQWHUQHW��SKRQH��DQG�IDFH�
WR�IDFH�RSWLRQV��$VVLVWV�WKH�%RDUG�&OHUN�ZLWK�WKH�DQQXDO�&DPS�%RDUG�HYDOXDWLRQV��DQG�3DUWLFLSDWHV�DV�D�
YLWDO�SDUW�RI�WKH�&DPS�%RDUG�OHDGHUVKLS��7KH�$VVLVWDQW�&OHUN�DVVXPHV�WKDW�KH�VKH�ZLOO�EHFRPH�WKH�
QH[W�&DPS�%RDUG�&OHUN�

7KH�5HFRUGLQJ�&OHUN�VKDOO��LQ�JHQHUDO��
• +DYH�FKDUJH�RI�VXFK�ERRNV��GRFXPHQWV��DQG�SDSHUV�DV�WKH�)ULHQGV�&DPS�%RDUG�PD\�

GHWHUPLQH��

�



• .HHS��RU�FDXVH�WR�EH�NHSW��D�WUXH�DQG�FRPSOHWH�UHFRUG�RI�WKH�PHHWLQJV�RI�WKH�)ULHQGV�&DPS�
%RDUG�

• *LYH��RU�FDXVH�WR�EH�JLYHQ��QRWLFH�RI�DOO�ERDUG�PHHWLQJV��
• .HHS��RU�FDXVH�WR�EH�NHSW��D�UHFRUG�FRQWDLQLQJ�WKH�QDPHV�RI�DOO�SHUVRQV�ZKR�DUH�PHPEHUV�RI�

WKH�)ULHQGV�&DPS�%RDUG��VKRZLQJ�WKHLU�QDPHV��SODFHV�RI�UHVLGHQFH��DQG�FRQWDFW�LQIRUPDWLRQ��

6RPH�DGGLWLRQDO�GXWLHV�PD\�LQFOXGH��
• $WWHQG�WKH�&DPS�%RDUG�PHHWLQJV�DQG��LI�QHHGHG��ILQGLQJ�D�UHSODFHPHQW�5HFRUGLQJ�&OHUN�LI�

XQDEOH�WR�DWWHQG�D�PHHWLQJ��
• (QVXUH�WKH�VDIHW\�DQG�DFFXUDF\�RI�DOO�&DPS�%RDUG�UHFRUGV��
• 7DNH�WKH�&DPS�%RDUG�PHHWLQJ�PLQXWHV�DQG�VKDUHV�WKHVH�PLQXWHV�ZLWK�WKH�&DPS�%RDUG��

<HDUO\�0HHWLQJ�&RRUGLQDWLRQ�DQG�$GYLVLQJ�&RPPLWWHH��WKH�3HUPDQHQW�%RDUG�&OHUN��DQG�
RWKHUV�DV�QHHGHG��(YHU\�ILYH�\HDUV�WKH�&DPS�%RDUG�&RPPLWWHH�PLQXWHV�DQG�RWKHU�LPSRUWDQW�
GRFXPHQWV�WKDW�DUH�QR�ORQJHU�LQ�FXUUHQW�XVH�ZLOO�EH�WUDQVIHUUHG�WR�WKH�<HDUO\�0HHWLQJ�
DUFKLYHV����

• .HHS�D�PDVWHU�&DPS�%RDUG�PLQXWH�ERRN�WKDW�LV�SDSHU�RU�RQOLQH�IRUPDW�DQG�LV�XSGDWHG�DQG�
DFFXUDWH�

• 6HQG�WKH�PLQXWHV�DQG�RWKHU�)ULHQGV�&DPS�GRFXPHQWV�WR�WKH�<0�$UFKLYLVW�

7KH�7UHDVXUHU�VKDOO�KDYH�UHVSRQVLELOLW\�IRU�DOO�RI�WKH�)ULHQGV�&DPS�IXQGV�DQG�VHFXULWLHV�VXEMHFW�WR�
PLQXWHV�RU�GLUHFWLYHV�IURP�WKH�)ULHQGV�&DPS�%RDUG��7KH�7UHDVXUHU�VKDOO�NHHS��RU�FDXVH�WR�EH�NHSW��
IXOO�DQG�DFFXUDWH�DFFRXQWV�RI�UHFHLSWV�DQG�GLVEXUVHPHQWV�DQG�VKDOO�GHSRVLW��RU�FDXVH�WR�EH�GHSRVLWHG��
DOO�IXQGV�DQG�RWKHU�YDOXDEOH�HIIHFWV�LQ�WKH�QDPH�RI�DQG�WR�WKH�FUHGLW�RI�WKH�)ULHQGV�&DPS�%RDUG�LQ�D�
GHSRVLWRU\�RU�GHSRVLWRULHV�GHVLJQDWHG�E\�WKH�)ULHQGV�&DPS�%RDUG��7KH�7UHDVXUHU�VKDOO�JLYH�WR�WKH�&OHUN�
DQG�RU�WKH�)ULHQGV�&DPS�%RDUG��ZKHQHYHU�WKH\�UHTXLUH�LW��DQ�DFFRXQW�RI�ILQDQFLDO�WUDQVDFWLRQV�DQG�RI�
WKH�ILQDQFLDO�FRQGLWLRQ�RI�)ULHQGV�&DPS�DQG�VKDOO��LQ�JHQHUDO��SHUIRUP�DOO�RWKHU�ILQDQFLDO�GXWLHV�WKDW�DUH�
DSSURYHG�E\�WKH�)ULHQGV�&DPS�%RDUG��6RPH�DGGLWLRQDO�GXWLHV�RI�WKH�7UHDVXUHU�LQFOXGH�

• 6HUYH�DV�WKH�FKDLU�RI�WKH�)LQDQFH�DQG�'HYHORSPHQW�6XE�&RPPLWWHH�
• :RUN�ZLWK�WKH�&DPS�'LUHFWRU�WR�HQVXUH�WKDW�DSSURSULDWH�ILQDQFLDO�UHSRUWV�DUH�PDGH�DYDLODEOH�

WR�WKH�)ULHQGV�&DPS�%RDUG��
• 3UHVHQW�WKH�DQQXDO�RSHUDWLRQDO�DQG�FDSLWDO�EXGJHW�WR�WKH�)ULHQGV�&DPS�%RDUG�IRU�DSSURYDO�
• 5HYLHZ�WKH�DFFRXQWDQW¶V�DXGLW�UHYLHZV�DQG�DQVZHU�TXHVWLRQV�DERXW�WKH�DXGLW�UHYLHZ��
• 5HFUXLW�QRQ�&DPS�%RDUG�PHPEHUV�WR�MRLQ�WKH�)LQDQFH�	�'HYHORSPHQW�6XE�&RPPLWWHH�
• &RQGXFW�D�PRQWKO\�UHYLHZ�RI�WKH�SURJUDP�EXGJHW��FDSLWDO�EXGJHW��DQG�WKH�EDODQFH�VKHHW�
• 5HYLHZ�DQG�PDNH�UHJXODU�ILQDQFLDO�UHSRUWV�WR�WKH�DSSURSULDWH�&OHUNV�DQG�VWDII�PHPEHUV�RI�WKH�

1HZ�(QJODQG�<HDUO\�0HHWLQJ�
• 6HUYH�DV�&DPS�%RDUG¶V�OLDLVRQ�WR�WKH�<HDUO\�0HHWLQJ�)LQDQFH�&RPPLWWHH�

7KH�6XSHUYLVRU�RI�WKH�&DPS�'LUHFWRU�ZLOO�KDYH�UHJXODU�VXSHUYLVLRQ�PHHWLQJV�ZLWK�WKH�&DPS�'LUHFWRU��+H�RU�
VKH�DOVR��

• &ROODERUDWHV�ZLWK�WKH�&DPS�'LUHFWRU�WR�FUHDWH�DQ�DQQXDO�HYDOXDWLRQ�LQVWUXPHQW�WKDW�HOLFLWV�
LQSXW�IURP�YDULRXV�FRQVWLWXHQFLHV�VXFK�DV�FDPS�VWDII��SDUHQWV��RWKHU�%RDUG�PHPEHUV��HWF��

• :ULWHV�DQG�RU�UHYLHZV�WKH�H[SHFWDWLRQV�DQG�WKH�OLPLWDWLRQV�RI�WKH�&DPS�'LUHFWRU�
• 6HUYHV�DV�D�PHPEHU�RI�)ULHQGV�&DPS�%RDUG�3HUVRQQHO�6XE�&RPPLWWHH�
• 6HUYHV�DV�)ULHQGV�&DPS�%RDUG¶V�OLDLVRQ�WR�WKH�<HDUO\�0HHWLQJ�3HUVRQQHO�&RPPLWWHH�DQG��LI�

DSSRLQWHG��KH�RU�VKH�FDQ�DOVR�VHUYH�DV�D�PHPEHU�RI�WKH�<HDUO\�0HHWLQJ�3HUVRQQHO�&RPPLWWHH�

7KH�%XLOGLQJV�	�*URXQGV�&RPPLWWHH�&OHUN�ZLOO�KDYH�DQ�XQGHUVWDQGLQJ�RI�VWDWH�ORFDO�EXLOGLQJ�DQG�
]RQLQJ�FRGHV�DQG�WKH�$PHULFDQ�&DPS�$VVRFLDWLRQ�VWDQGDUGV��7KLV�SRVLWLRQ�DOVR�

• :LOO�KROG�WZR�RU�PRUH�%XLOGLQJV�	�*URXQGV�6XE�&RPPLWWHH�PHHWLQJV�HDFK�\HDU�

�



• 5HJXODUO\�FRPPXQLFDWH�ZLWK�WKH�&DPS�'LUHFWRU�DQG��ZKHQ�QHHGHG��WKH�0DLQWHQDQFH�'LUHFWRU�
• 5HFUXLW�QRQ�&DPS�%RDUG�PHPEHUV�WR�MRLQ�WKH�%XLOGLQJV�	�*URXQGV�6XE�&RPPLWWHH��

�ƉƉĞŶĚŝǆ�ϯ͗��&ƌŝĞŶĚƐ��ĂŵƉ��ŽĂƌĚͬ�ŽŵŵŝƚƚĞĞ�ʹ�6XE�&RPPLWWHHV��5HVSRQVLELOLWLHV�DQG�
7DVNV�

6XE�&RPPLWWHH�&OHUNV��)LQDQFH�	�'HYHORSPHQW��3HUVRQQHO��%XLOGLQJ�	�*URXQGV��+HDOWK�	�6DIHW\�DQG�
3URJUDP�	�(YDOXDWLRQ�&RPPLWWHHV��

• &RQYHQH�EHWZHHQ�RQH�DQG�IRXU�VXE�FRPPLWWHH�PHHWLQJV�SHU�\HDU�DQG�DQ\�DGGLWLRQDO�PHHWLQJ�
DV�QHHGHG�

• 6HW�GDWHV�DQG�ORFDWLRQV�IRU�VXE�FRPPLWWHH�PHHWLQJV�
• &RRUGLQDWH�WKH�XVH�RI�LQWHUQHW��SKRQH��DQG�IDFH�WR�IDFH�RSWLRQV�IRU�DOO�VXE�FRPPLWWHH�

PHHWLQJV�
• 6XEPLW�D�ZULWWHQ�VXE�FRPPLWWHH�UHSRUW�IRU�HDFK�RI�WKH�)ULHQGV�&DPS�%RDUG�PHHWLQJV�
• 5HFUXLW�QRQ�&DPS�%RDUG�PHPEHUV�WR�MRLQ�WKH�VXE�FRPPLWWHH��
• $V�QHHGHG��FRPPXQLFDWH�ZLWK�WKH�)ULHQGV�&DPS�%RDUG�&OHUN�DQG�WKH�&DPS�'LUHFWRU�

)LQDQFH�DQG�'HYHORSPHQW�6XE�&RPPLWWHH��
• :RUNV�ZLWK�WKH�&DPS�'LUHFWRU�WR�KHOS�LPSOHPHQW�SODQV�IRU�WKH�GHYHORSPHQW�RI�D�ILQDQFLDO�

IRXQGDWLRQ�WKDW�ZLOO�PHHW�WKH�SURJUDP�JRDOV�DQG�WKH�FDSLWDO�JRDOV��
• 5HSRUWV�RQ�WKH�ORQJ�UDQJH�ILQDQFLDO�SODQV�IRU��VWDIILQJ�QHHGV��SURJUDPV�GHYHORSPHQW��QHZ�

UHSODFHPHQW�RI�EXLOGLQJV��DQG�ODQG�DFTXLVLWLRQ��

3HUVRQQHO�6XE�&RPPLWWHH��
• &RPSOHWHV�WKH�DQQXDO�HYDOXDWLRQ�RI�WKH�&DPS�'LUHFWRU�
• 'HYHORSV�DQG�UHYLHZV�WKH�SHUVRQQHO�SROLFLHV�IRU�WKH�VHDVRQDO�VWDII�WR�FRQIRUP�WR�4XDNHU�

SUDFWLFHV��JRYHUQPHQWDO�UXOHV��DQG�$PHULFDQ�&DPS�$VVRFLDWLRQ�VWDQGDUGV��

%XLOGLQJ�DQG�*URXQGV�6XE�&RPPLWWHH��
• :RUNV�ZLWK�WKH�&DPS�'LUHFWRU�DQG�WKH�0DLQWHQDQFH�'LUHFWRU�WR�GHYHORS�ORQJ�WHUP�DQG�VKRUW�

WHUP�SURSHUW\�DQG�HTXLSPHQW�JRDOV�DQG�REMHFWLYHV�
• 5HYLHZV�DQG�UHSRUWV�RQ�WKH�LPSOHPHQWDWLRQ�RI�JRYHUQPHQWDO�UXOHV�DQG�WKH�$PHULFDQ�&DPS�

$VVRFLDWLRQ�VWDQGDUGV�IRU�EXLOGLQJV�DQG�ODQG�PDQDJHPHQW��
• :RUNV�ZLWK�WKH�&DPS�'LUHFWRU�DQG�WKH�7UHDVXUHU�WR�GHYHORS�WKH�DQQXDO�RSHUDWLRQDO�EXGJHW��

WKH�FDSLWDO�EXGJHW��DQG�WKH�ORQJ�UDQJH�FDSLWDO�SURMHFWV�OLVW���
• 3ODQV�DQG�RUJDQL]HV�ZRUN�SURMHFWV�LQ�WKH�VSULQJ�DQG�IDOO�IRU�YROXQWHHUV�DQG�FRPPXQLW\�

RUJDQL]DWLRQV��

+HDOWK�DQG�6DIHW\�6XE�&RPPLWWHH��
• 5HYLHZV�DQG�UHSRUWV�RQ�WKH�JRYHUQPHQWDO�UXOHV�DQG�$PHULFDQ�&DPS�$VVRFLDWLRQ�VWDQGDUGV�IRU�

WKH�KHDOWK�DQG�VDIHW\�RI�WKH�FDPSHUV��JXHVWV��DQG�VWDII�PHPEHUV�
• 3UHSDUHV�DQ�DQQXDO�KHDOWK�DQG�VDIHW\�ULVN�UHSRUW����
• 5HYLHZV�WKH�LQVXUDQFH�QHHGV�RI�)ULHQGV�&DPS��

�



3URJUDP�DQG�(YDOXDWLRQ�6XE�&RPPLWWHH�
• (YDOXDWHV�WKH�4XDNHU�SUDFWLFHV�DQG�WKH�ZD\V�\RXWK�FDQ�H[SORUH�WKHLU�IDLWK�DW�)ULHQGV�&DPS
• 5HYLHZV�DQG�UHSRUWV�RQ�WKH�HYDOXDWLRQV�IURP�FDPSHUV��SDUHQWV��UHQWDO�JURXSV��DQG�JXHVWV
• 5HYLHZV�WKH�$PHULFDQ�&DPS�$VVRFLDWLRQ��$&$��VWDQGDUGV�DQG�UHSRUWV�RQ�DQ\�IHHGEDFN�IURP�

WKH�$&$�VWDQGDUGV�YLVLW
• :RUNV�ZLWK�WKH�&OHUN�RQ�WKH�DQQXDO�HYDOXDWLRQ�RI�WKH�)ULHQGV�&DPS�%RDUG�

�
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Project Costs: 

Land Purchase          $400,000  

Classroom Building and Meeting Room (Phase 1) $2,766,000 

Site Development        $675,000 

Fixtures and furnishings         $75,000 

Architect/Engineer & Other Fees    $369,482 

Contingency @10%      $344,100 

Building Reserve      $553,200 

Cost of Campaign     $200,000 

Cost of Interim Borrowing    $168,890 

       $5,551,672 

 

Sources of Funding:   

Capital Campaign     $2,470,000   $1,939,113 (78.5% ) raised 

Bank Financing      $2,160,000           commitment letter in hand 

Loans @ 3% (7 years)        $540,000            committed 
Oak Grove School Foundation, Portland Friends Mtg., 
3 personal loans 

FSP Cash Reserves       $381,672            in hand/budgeted 

       $5,551,672 

 

Bridge Loan @ 5% (18 months)      $500,000 pending 
$350,000 NEYM, $150,000 Greater Portland 
Council of Governments 
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PROPOSED NEW BUILDING, FOR FRIENDS SCHOOL OF PORTLAND 

 PHASES 1 + 2 
ROUTE 1, CUMBERLAND, MAINE 

KTA.AUG.2013

/ ML

FOR  SITE PLAN
APPLICATION



0HPRULDO�0LQXWH�
$/$11$�&211256

6HSWHPEHU����������ದ�)HEUXDU\��������

$ODQQD�&RQQRUVಬ�OLIH�OHG�KHU�WR�WUXVW�KHU�RZQ�FRPSDVV��6KH�ZDV�D�PDWKHPDWLFLDQ�DQG�
D�VFLHQWLVW�DW�SODFHV�DQG�WLPHV�ZKHUH�ZRPHQ�ZHUH�VHOGRP�IRXQG��:KHQ�RQFH�KHU�KLJK�
VFKRRO�PDWK�WHDFKHU�IOXQNHG�KHU��GHVSLWH�KHU�DQVZHUV�EHLQJ�FRUUHFW��DQRWKHU�WHDFKHU�WROG�
KHU��ಯ<RX�NQRZ�KH
V�JLYLQJ�JRRG�JUDGHV�WR�ER\V�DQG�QRW�WR�\RX��EHFDXVH�\RX
UH�D�JLUO�ರ�
5HFRXQWLQJ�WKH�VWRU\�LQ�ODWHU�\HDUV��$ODQQD�VDLG��ಯ,�GLGQಬW�QHHG�WKDW��,�NQHZ�,�FRXOG�GR�WKH�
PDWK�ರ�6KH�KHOG�WUXH�WR�KHU�FRXUVH�

/RQJ�EHIRUH�ILQGLQJ�4XDNHUV��$ODQQD�OLYHG�WKH�WHVWLPRQ\�RI�H[SHULHQFLQJ�*RG�LQ�
HYHU\RQH��:KLOH�PRVW�RI�XV�KDYH�WLJKW�FLUFOHV�RI�FDULQJ�ದ�RXU�IDPLO\��IULHQGV��FRZRUNHUV�
ದ�$ODQQD
V�FLUFOHV�ZHUH�DV�XQERXQGHG�DV�D�ZDYH�H[SDQGLQJ�WR�DOO�RI�VSDFH��,W�VHHPV�QR�
DFFLGHQW�WKDW�KHU�SURIHVVLRQ�EHFDPH�ORRNLQJ�DW�REMHFWV�GLVWDQW�LQ�WKH�XQLYHUVH��$FURVV�
WKH�PDQ\�FRPPXQLWLHV�RI�KHU�OLIHಬV�SDWKV��VKH�ZHOFRPHG�DOO�EHLQJV��/LYLQJ�ZLWK�KHU�ZDV�
D�MR\��KHU�FDUH�IRU�RWKHUV�ZDV�QHYHU�DQ�DEVWUDFW�WKLQJ��EXW�D�FHQWHUHG�IODPH��FORVH�WR�KHU�
DQG�HYHU\RQH�VKH�WRXFKHG��

$ODQQD�ZDV�ERUQ�6HSWHPEHU�����������LQ�+RQJ�.RQJ��WR�5LFKDUG�DQG�6RQLD�0LWFKHOO�
&RQQRUV��+HU�PRWKHU��ZKR�KHUVHOI�KDG�D�GHJUHH�LQ�PDWKHPDWLFV��DQG�VWXGLHG�ZLWK�-HDQ�
3LDJHW�DW�WKH�6RUERQQH�LQ�3DULV��XOWLPDWHO\�ZRUNHG�DV�D�IRQW�GHVLJQHU��5LFKDUG�OHDUQHG�WR�
IO\�LQ�KLV�\RXWK�DQG�EHFDPH�D�SLORW�ZLWK�3DQ�$PHULFDQ�$LUZD\V��VWDWLRQHG�LQ�+RQJ�.RQJ��
7KURXJK�KLV�GHOLJKW�LQ�VDLOLQJ��KLV�ILYH�FKLOGUHQ�DOO�OHDUQHG�WR�VDLO��$ODQQD�WRRN�WKH�OHDG��
EHFRPLQJ�D�FRPSHWLWLYH�VDLORU�LQ�KHU�WLPH�DW�WKH�0DVVDFKXVHWWV�,QVWLWXWH�RI�7HFKQRORJ\��

5HWXUQLQJ�WR�WKH�8QLWHG�6WDWHV�LQ�������$ODQQD
V�IDPLO\�VHWWOHG�LQ�*UHHQZLFK��
&RQQHFWLFXW��/LYLQJ�ZLWK�IRXU�VLEOLQJV�LQ�DQ�HQYLURQPHQW�QRW�DOZD\V�FHQWHUHG�RQ�WKHVH�
FKLOGUHQಬV�ZHOIDUH��$ODQQD�GHYHORSHG�DQ�LPPHQVH�FDSDFLW\�WR�OLVWHQ�DQG�H[WHQG�
HPSDWK\��,PDJLQDWLRQ�VKRQH�WKURXJK�KHU�JUDGH�VFKRRO�ZULWLQJV��KHU�HODERUDWH��DZDUG�
ZLQQLQJ�JLQJHUEUHDG�KRXVHV��DQG�IDPLO\�VWDJHG�GUDPDV��

$W�0,7��VKH�WKULOOHG�WR�WKH�HOHJDQFH�RI�PDWKHPDWLFV�LQ�GHVFULELQJ�DQG�SUHGLFWLQJ�SK\VLFDO�
EHKDYLRUV��)RU�KHU��PDWKHPDWLFDO�SK\VLFV�ZDV�LQVHSDUDEOH�IURP�WKH�SOD\IXOQHVV��FRORU��
DUWLVWU\��DQG�LPDJLQDWLRQ�E\�ZKLFK�VKH�SURGXFHG�LW��+HU�ODE�UHSRUWV�ZHUH�FUDIWHG�LQ�
D�IORXULVKLQJ�VFULSW��YLYLG�ZLWK�FRORUHG�SHQFLO�LOOXPLQDWLRQV��+HU�GRUP�URRP��ZLWK�LWV�
KDQGPDGH�WHDSRW�DQG�PLVPDWFKHG�FXSV��SURYLGHG�KHDUWK�DQG�FRQYLYLDO�ZDUPWK�DW�DOO�
KRXUV�IRU�D�ZLGH�VZDWK�RI�VWXGHQWV�

6KH�PHW�IHOORZ�VWXGHQW�3KLOOLS�9HDWFK�ZKLOH�WKH\�ZHUH�ERWK�RUJDQL]LQJ�0,7
V�ILUVW�RQ�
FDPSXV�IRRG�FRRSHUDWLYH��$IWHU�D�\HDU�RI�FRXUWVKLS��WKH\�H[FKDQJHG�SULYDWH�YRZV�RI�
PDUULDJH�LQ�������RQ�D�EDVNHWEDOO�FRXUW�LQ�(DVW�&DPEULGJH��$ODQQD�ZDV�RSSRVHG�WR�WKH�
VWDWH�VDQFWLRQHG�LQVWLWXWLRQ�RI�PDUULDJH�EHFDXVH�RI�LWV�KLVWRULFDO�UROH�LQ�WKH�RSSUHVVLRQ�RI�



ZRPHQ��

$W�JUDGXDWH�VFKRRO�DW�WKH�8QLYHUVLW\�RI�0DU\ODQG��$ODQQD�ZDV�GUDZQ�WR�WKH�GHSWK�RI�
ZRUVKLS�WKDW�VKH�IRXQG�DW�$GHOSKL�)ULHQGV�0HHWLQJ���%\������VKH�ZDV�D�UHJXODU�DWWHQGHU��
GUDJJLQJ�DORQJ�KHU�WKHQ�UHOXFWDQW�SDUWQHU��$�GHHS�FRPPLWPHQW�WR�WKH�4XDNHU�SULQFLSOHV�
RI�VLPSOLFLW\��SHDFH��LQWHJULW\��DQG�MXVWLFH�VRRQ�HQULFKHG�ERWK�RI�WKHLU�OLYHV��$ODQQD�DQG�
3KLO�FRQWLQXHG�IRU�WHQ�\HDUV�DW�'RYHU�0RQWKO\�0HHWLQJ�LQ�1HZ�+DPSVKLUH��ILQDOO\�VHWWOLQJ�
DW�)UHVK�3RQG�0RQWKO\�0HHWLQJ�LQ�&DPEULGJH��0DVVDFKXVHWWV��LQ������

:KLOH�FKDUWLQJ�WKH�VN\�RI�;�UD\�REMHFWV��$ODQQD�IHOW�DNLQ�WR�WKH�DQFLHQWV�ZKR�ORQJ�DJR�
JDWKHUHG�DQG�FRXQWHG�WKH�KHDYHQVಬ�OLJKWV��'XULQJ�KHU�ZRUN�DV�D�UHVHDUFKHU�DW�WKH�
8QLYHUVLW\�RI�1HZ�+DPSVKLUH�DQG�ODWHU�DV�DQ�LQGHSHQGHQW�FRQWUDFWRU�ZLWK�1$6$��VKH�
LQWURGXFHG�WKH�DVWURSK\VLFV�FRPPXQLW\�WR�%D\HVLDQ�PHWKRGV�RI�VWDWLVWLFV��SURYLGLQJ�D�
IRXQGDWLRQ�IRU�VWDWLVWLFDO�PHWKRGV�SUHYLRXVO\�XQNQRZQ�WR�DVWURQRPHUV�LQ�WKH�HDUO\�����V��
6KH�WDXJKW�DVWURSK\VLFV�DW�:HOOHVOH\�&ROOHJH��FUHDWHG�SURJUDPV�DW�WKH�&KULVWD�0F$XOLIIH�
3ODQHWDULXP�LQ�&RQFRUG��1HZ�+DPSVKLUH�DQG�KHOSHG�FUHDWH�D�IORXULVKLQJ�FURVV�GLVFLSOLQH�
VWDWLVWLFV�JURXS�DW�WKH�+DUYDUG�6PLWKVRQLDQ�&HQWHU�IRU�$VWURSK\VLFV�

'HVSLWH�EHLQJ�DQ�LQWHQVH�LQWURYHUW��VKH�KDUERUHG�D�OLIHORQJ�EHOLHI�LQ�WKH�LPSRUWDQFH�RI�
FRPPXQLW\�EXLOGLQJ��$V�D�VHQLRU�VFLHQWLVW��VKH�ZDV�NQRZQ�IRU�KHU�VXSSRUW�RI�\RXQJ�
JUDGXDWH�VWXGHQWV��$IWHU�WKH�ELUWK�RI�KHU�VRQ��VKH�ZRUNHG�ZLWK�RWKHU�SDUHQWV�WR�UHIRUP�
VSHFLDO�HGXFDWLRQ�LQ�WKH�$UOLQJWRQ�SXEOLF�VFKRROV��6KH�YROXQWHHUHG�UHJXODUO\�DW�1HZ�
(QJODQG�<HDUO\�0HHWLQJ�DQQXDO�VHVVLRQV��ZRUNLQJ�LQ�ERWK�FKLOG�FDUH�DQG�WKH�ERRNVWRUH��
6KH�RIWHQ�DWWHQGHG�:RPHQಬV�*URXS�DW�)UHVK�3RQG�0HHWLQJ��ZKHUH�VKH�VSRNH�UHJXODUO\�
DERXW�KHU�FRQFHUQV�LQ�UDLVLQJ�KHU�JLIWHG�VRQ�

$ODQQD�ZDV�ILUVW�GLDJQRVHG�ZLWK�EUHDVW�FDQFHU�LQ�������6KH�OLYHG�ZLWK�LW�IRU����\HDUV��
&KDUDFWHULVWLFDOO\��WKURXJK�LWV�UHFXUUHQFHV�DQG�WUHDWPHQW��VKH�UHIXVHG�WR�EH�GHILQHG�E\�
WKH�GLVHDVH��6KH�FRQFHLYHG�KHU�VRQ��5R\��ERUQ�LQ�0DUFK��������:KHQ�5R\�ZDV����KHU�
GLVHDVH�UHFXUUHG��DQG�VKH�WRRN�KLP�ZLWK�KHU�WR�WUHDWPHQWV��ZKHUH�VKH�HQFRXUDJHG�KLV�
LQWHUHVW�LQ�WKH�KRVSLWDOಬV�KLJK�HQHUJ\�DFFHOHUDWRU���:KDWHYHU�OLIH�EURXJKW�KHU��VKH�OLYHG�
ZLWK�LW��VKH�VDZ�LOOQHVV�DV�QR�H[FXVH�WR�EXLOG�ZDOOV��:KHQ�KHU�GLVHDVH�UHWXUQHG�IRU�WKH�
ODVW�WLPH��LQ�DQ�DGYDQFHG�IRUP��3KLO�DVNHG�LI�VKH�ZDQWHG�WR�JR�RQ�DQ\�VSHFLDO�YDFDWLRQV��
6KH�GLG�QRW��SUHIHUULQJ�WR�OLYH�LQ�KHU�FDOOLQJV��

,Q�KHU�\HDUV�DW�'RYHU�0HHWLQJ��$ODQQD�URWDWHG�WKURXJK�QHDUO\�HYHU\�FRPPLWWHH���'XULQJ�
WKH�ILUVW�*XOI�:DU��'RYHU�)ULHQGV�FDOOHG�RQ�KHU�WR�ZULWH�D�FRPSHOOLQJ�PLQXWH�H[SODLQLQJ�
WKH�0HHWLQJಬV�RSSRVLWLRQ�WR�WKH�LQYDVLRQ�RI�,UDT�DQG�.XZDLW��3KLO�DQG�$ODQQD�ZHUH�
OLIHORQJ�DGYRFDWHV�RI�VDPH�VH[�PDUULDJH��:KHQ�WKH\�GHFLGHG�IRU�5R\
V�VDNH�WR�JHW�
OHJDOO\�PDUULHG��WKH\�GLG�QRW�VHHN�PDUULDJH�XQGHU�WKH�FDUH�RI�'RYHU�0HHWLQJ��DV�LW�KDG�
QRW�\HW�FRPSOHWHG�LWV�SURFHVV�RI�KRVWLQJ�PDUULDJHV�IRU�VDPH�JHQGHU�SHUVRQV��LW�KDV�
VLQFH�GRQH�VR��



'XULQJ�KHU�WLPH�DW�)UHVK�3RQG��KHU�SDUWLFLSDWLRQ�LQ�FRPPLWWHH�ZRUN�ZDV�OLPLWHG�E\�
SDUHQWLQJ�DQG�WKH�WUHDWPHQWV�IRU�EUHDVW�FDQFHU��6KH�ZDV��KRZHYHU��D�TXLHW�DQG�UHJXODU�
SUHVHQFH�DW�0HHWLQJ�IRU�%XVLQHVV�DQG�DQ�LQIUHTXHQW�EXW�SRZHUIXO�PLQLVWHU�GXULQJ�
0HHWLQJ�IRU�:RUVKLS��ZKHUH�KHU�PLQLVWU\�ZDV�RIWHQ�VWUXFWXUHG�DURXQG�VRQJ��

-XVW�DV�VKH�NQHZ�QRW�WR�WDNH�WR�KHDUW�D�WHDFKHUಬV�FHQVXUH��$ODQQD�PDLQWDLQHG�LQWHJULW\�
ZLWKRXW�FHGLQJ�KHUVHOI��KHU�ZRUN��RU�RWKHUV�WR�GLPLQLVKPHQW��0DWKHPDWLFV�ZDV�MXVW�RQH�
URXWH�E\�ZKLFK�VKH�LQGHSHQGHQWO\�LQYHVWLJDWHG��TXHVWLRQHG��DQG�FRQILUPHG�WKH�WUXWK�
IRU�KHUVHOI�ZLWKRXW�UHO\LQJ�RQ�WKH�FODLPV�RI�WHDFKHUV�DQG�RWKHU�H[WHUQDO�DXWKRULWLHV��
6KH�VWRRG�XS�IRU�GLVFRYHULQJ�DQG�H[SUHVVLQJ�WKH�IXOO�SRWHQWLDO�RI�RQHಬV�PLQG�DQG�KHDUW��
LQVSLULQJ�WKRVH�DURXQG�KHU�WR�XQGHUWDNH�DVSLUDWLRQV�DQG�WDNH�ULVNV�RI�ZKLFK�WKH\�GLG�QRW�
VXSSRVH�WKHPVHOYHV�WR�EH�FDSDEOH��

$ODQQDಬV�VSLULW�OLYHV�ZLWK�XV�DQG�FRQWLQXHV�WR�WHDFK�XV��:H�UHPHPEHU�KHU�LPSODFDEOH�EXW�
JHQWOH�VWULYLQJ�WR�VHH�WKH�WUXWK�DQG�WR�WHOO�LW��7KH�ZRPHQ�RI�)UHVK�3RQG�UHFDOO�$ODQQDಬV�
LQWHQVH��SRZHUIXO�PRWKHULQJ��DJDLQVW�DOO�RGGV��7KURXJKRXW�KHU�OLIH�VKH�UHVLVWHG�WKH�OLPLWV�
DQG�GLVWRUWLRQV�WKDW�VRFLDO�QRUPV�FDQ�LPSRVH�RQ�RXU�YLVLRQ�RI�RWKHUV��$�SULVP�WDNHV�D�
EHDP�RI�OLJKW�DQG�VHSDUDWHV�LW�LQWR�PDQ\�VHSDUDWH�SDUWV���$ODQQD�OLYHG�KHU�OLIH�VWULYLQJ�WR�
EULQJ�WKH�PDQ\�VHSDUDWH�SDUWV�RI�RXU�ZRUOG�EDFN�WRJHWKHU�LQWR�RQH�VKLQLQJ�EHDP��

+HU�PHPRULDO�VHUYLFH�ZDV�KHOG�RQ�0DUFK����������LQ�WKH�:HOOHVOH\�)ULHQGV�
PHHWLQJKRXVH��XQGHU�WKH�FDUH�RI�)UHVK�3RQG�0HHWLQJ��6KH�ZDV����
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$57+85�/��&$5(<

�7KH�SDWK�RI�WKH�ULJKWHRXV�LV�DV�WKH�GDZQLQJ�OLJKW��WKDW�VKLQHWK�PRUH�DQG�PRUH�XQWR�WKH�SHUIHFW�GD\��

7KH�OLIH�RI�$UWKXU�/LQQ�&DUH\�LV�D�ILWWLQJ�H[DPSOH�RI�WKLV�YHUVH�ZKLFK�GHVFULEHV�WKH�XQIROGLQJ�RI�D�ZRUWK\�FKDUDFWHU��+LV�ZKROH�FDUHHU��
IURP�KLV�ELUWK�RQ�$SULO����������WKURXJK�HLJKW\�RQH�\HDUV��WZR�PRQWKV�DQG�WKLUWHHQ�GD\V�RI�VWHDGIDVW�HQGHDYRU��WR�WKH�PRPHQW�RI�WKH�
ILQDO�VXPPRQV�RQ�-XQH�����������ZDV�D�VWHDG\�JURZWK�WRZDUG�WKH��SHUIHFW�GD\���7KH�VFHQH�RI�WKLV�ORQJ�DQG�FRQVLVWHQW�OLIH�ZDV�QRW�
H[WHQVLYH��IRU�3HQQ�7RZQVKLS�LQ�+LJKODQG�&RXQW\�,QFOXGHG�
ERWK�WKH�SODFH�RI�KLV��ELUWK��&DUH\�WRZQ��DQG�WKH�KRPH�GXULQJ�KLV�PDUULHG�
OLIH��6DPDQWKD��ZKLFK�ZDV�DOVR�WKH�VSRW�ZKHQFH�KLV�aVSLULW�WRRN�LWV�IOLJKW�WR�WKH�+HDYHQO\�KRPH��%XW�DOWKRXJK�KH�VHOGRP�WUDYHOHG�IDU�
IURP�WKLV�VPDOO�FRPPXQLW\��KLV�LQWHUHVWV�ZHUH�IDU�UHDFKLQJ��QRW�QDUURZ��DQG�KLV�HIIRUWV�WRXFKHG�KHOSIXOO\�PDQ\�OLYHV�IDU�EH\RQG�LWV�
FRQILQHV�

7KH�KRXVH�LQ�&DUH\WRZQ�LV�VWLOO�,QWDFW�LQ�ZKLFK�$UWKXU�/��&DUH\��DV�ZHOO�DV�PRVW�RI�WKH�RWKHU�FKLOGUHQ�RU�-RQDWKDQ�DQG�$ELJDLO�&DUH\�
ZHUH�ERUQ��+HUH�DQG�,Q�WKH�ODWHU�KRPH�QHDU�6DPDQWKD�ZHUH�JDLQHG�WKH�ER\KRRG�LPSUHVVLRQV�DQG�LQIOXHQFHV�ZKLFK�KHOSHG�WR�VHW�KLV�
IHHW�RQ��WKH�SDWK�RI�WKH�ULJKWHRXV���,Q�WKDW�KRPH�RI�KLV�FKLOGKRRG��ULJKW�OLYLQJ�DQG�IDLWKIXOQHVV�WR�UHOLJLRQ�ZHUH�FRQVWDQW��$�OLIH�ORQJ�
PHPRU\�LV�WKDW�RI�WKH�IDWKHU�VWRSSLQJ�KLV�ZRUN�LQ�ILHOG�RU�VKRS�DW�WKH�KRXU�RI�)LIWK�GD\�PHHWLQJ�ZLWK�WKH�VLPSOH�UHPDUN���0HQ��LW�LV�
WLPH�IRU�PHHWLQJ��,�ZLOO�EH�EDFN�DW�RQH�R
FORFN���7KLV�IDLWKIXO�DWWHQGDQFH�LQFOXGHG�DOO�WKH�JDWKHULQJV�IRU�ZRUVKLS�RU�GLVFLSOLQH��)LUVW�
GD\��PRQWKO\�DQG�TXDUWHUO\��DQG�HVWDEOLVKHG�D�KDELW�LQ�KLP�WKDW�ZDV�XQEURNHQ�WKURXJK�OLIH�

7KH�LQIOXHQFHV�RI�KRPH�DQG�FKXUFK�HDUO\�DZDNHQHG�LQ�KLP�D�GHVLUH�IRU�D�EHWWHU�OLIH��DQG�KH�UHVSRQGHG��LQ�FKLOGKRRG�IDVKLRQ��WR�WKH�
DGYLFHV�WR�RSHQ�KLV�KHDUW�WR�WKH�6SLULW�RI�*RG����7KDW�GD\�ZKHQ�D�ER\�KH�VWRRG�DORQH�LQ�WKH�ILHOG��ZLWK�XQEXWWRQHG�FRDW�DQG�YHVW�DQG�
VKLUW�DQG�SUD\HG�IRU�*RG�WR�FRPH�LQWR�KLV��RSHQ�KHDUW´�PDUNHG�D�JUHDW�VWHS�RQ�WKH�SDWKZD\�RI�WKH�VKLQLQJ�OLJKW��WKH�EULJKW�YLVLRQ�RI�WKH�
SHUIHFW�GD\�DW�WKH�HQG�FRQWLQXHG�WR�EHFNRQ�KLP�RQ�ZLWKRXW�LQWHUUXSWLRQ�

6FKRRO�H[SHULHQFHV�LQFOXGHG�WKH�GLVWULFW�VFKRRO�DQG�VRPH�WLPH�LQ�:LOPLQJWRQ�&ROOHJH��WKHQ�EXW�QHZO\�HVWDEOLVKHG�DV�D�)ULHQGV�
&ROOHJH��6RRQ�DIWHU�WKH�GHDWK�RI�KLV�IDWKHU��ZKLFK�RFFXUUHG�ZKHQ�$UWKXU�/��&DUH\�ZDV�DERXW�����KH�WRRN�XS�DV�KLV�OLIH�RFFXSDWLRQ�
WKH�SDUHQWDO�WUDGH�RI�EODFNVPLWKLQJ��DQG�KLV�UHSXWDWLRQ�IRU�VNLOOIXO�DQG�UHOLDEOH�ZRUN�VSUHDG�IDW�DQG�ZLGH��FXVWRPHUV�FRPLQJ�HYHQ�
IURP�QHLJKERULQJ�FRXQWLHV�WR�WKH�VPLWK\�DW�WKH�6DPDQWKD�FURVVURDGV��2Q�WKLV�FRUQHU�KH�HUHFWHG�WKH�KRXVH�ZKLFK�ZDV�KLV�DERGH�IRU�
ILIW\�IRXU�\HDUV��PDGH�D�WUXH�KRPH�E\�WKH�XQLRQ�RI�DIIHFWLRQV�DQG�HQGHDYRU�ZLWK�$QQD�(GZDUGV�LQ�������7R�WKHP�ZHUH�ERUQ�IRXU�
FKLOGUHQ��DOO�RI�ZKRP�VWLOO�OLYH�WR�FKHULVK�WKH�PRVW�YDOXDEOH�RI�KHULWDJHV��WKH�PHPRU\�RI�D�ORYLQJ�DQG�&KULVWLDQ�IDWKHU��$IWHU�IRUW\�
RQH�\HDUV�RI�IHOORZVKLS�WKH�KRPH�FLUFOH�ZDV�EURNHQ�E\�WKH�GHDWK�RI�WKH�ZLIH�DQG�PRWKHU��/DWHU�WKH�JDS�ZDV�ILOOHG�IRU�D�VKRUW�WLPH�E\�
&RUD�0F3KHUVRQ��ZKR�VKDUHG�WKH�KRPH�EXW�WZHQW\�WZR�PRQWKV��'XULQJ�WKH�FORVLQJ�HLJKW�\HDUV�RI�KLV�OLIH��$UWKXU�/��&DUH\�KDG�WKH�
FRPSDQLRQVKLS�RI�$QQD�0��)DUU�ZKR�VXUYLYHV�KLP��WR�KHU�FKLOGUHQ�DQG�JUDQGFKLOGUHQ�KH�ILOOHG�WKH�SODFH�RI�D�PRVW�DIIHFWLRQDWH�IDWKHU�
DQG�JUDQGIDWKHU�

2I�KLV�FKLOGKRRG�FLUFOH�WKHUH�VWLOO�RXWOLYH�
KLP��D�VLVWHU��(PLO\�&DOODZD\�RI�:LWFKLWD��.DQVDV��DQG�WZR�EURWKHUV�*XUQH\�RI�&DUH\WRZQ��
2KLR��DQG�&KDUOHV�RI�)DLUPRXQW��,QGLDQD��+LV�QDPH�DQG�EHORYHG�PHPRU\�DUH�FKHULVKHG�E\�WKH�IRXU�FKLOGUHQ��(OPD�'��%DLOH\�RI�
'D\WRQ��2KLR��/HQRUH�%DLOH\��DOVR�RI�'D\WRQ��-HVVH�+��RI�
:LOPLQJWRQ��2KLR��DQG�-RKQ�$���QRZ�UHVLGLQJ�LQ�*OHQGDOH��$UL]RQD��$OVR�
WKHUH�OLYH�WR�KRQRU�KLP��ILIWHHQ�JUDQGFKLOGUHQ�DQG�RQH�JUHDW�JUDQGFKLOG��0DQ\�RWKHU�UHODWLYHV�DQG�D�PXOWLWXGH�RI�IULHQGV�WKLV�GD\�DOVR�
EHDU�ORYLQJ�ZLWQHVV�WR�KLV�DWWDLQPHQW�LQ�WKH�SDWKZD\�RI�WKH�ULJKWHRXV�

7KH�UHVSRQVLELOLWLHV�RI�KRPH�DQG�WUDGH�GLG�QRW�PDUN�WKH�OLPLW�RI�$UWKXU�/��&DUH\
V�LQWHUHVWV��:KDWHYHU�ZDV�IRU�WKH�ZHOIDUH�RI�
FRPPXQLW\�DQG�FKXUFK�IRXQG�LQ�KLP�D�VXSSRUWHU��7KURXJKRXW�KLV�OLIHWLPH�KH�ZDV�DQ�DUGHQW�ZRUNHU�IRU�WKH�WHPSHUDQFH�FDXVH��DQG�D�
FUXVDGHU�IRU�WKH�SURKLELWLRQ�RI�WKH�OLTXRU�WUDIILF��7KH�FDXVH�RI�HGXFDWLRQ�HQOLVWHG�KLV�HIIRUWV��KH�VHUYHG�IRU�WZHOYH�\HDUV�RQ�WKH�ERDUG�
RI�WUXVWHHV�RI�:LOPLQJWRQ�&ROOHJH��GXULQJ�LWV�SHULRG�RI�HDUO\�VWUXJJOH��7KH�6XQGD\�6FKRRO�PRYHPHQW�ZDV�VWUHQJWKHQHG�E\�KLV�VXSSRUW�
WKURXJKRXW�KLV�HQWLUH�DGXOW�OLIH��IURP�WKH�WLPH�ZKHQ�DV�D�\RXQJ�PDQ�RI��QLQHWHHQ�KH�WRRN�XS�WKH�GXWLHV�RI�D�VXSHULQWHQGHQW��WR�WKH�ODVW�
KRXUV�RI�KLV�HDUWKO\�VSDQ��VSHQW�LQ�SUHSDUDWLRQ�IRU�WHDFKLQJ�KLV�FODVV�WKH�QH[W�GD\��+H�VHUYHG��DV
�VXSHULQWHQGHQW
�LQ�WKLV�FKXUFK�IRU�
PRUH�WKDQ�IRUW\�\HDUV�

%XW�KLV�GHHSHVW�LQWHUHVWV�DQG�OR\DOWLHV��RXWVLGH�RI�KRPH��ZHUH�FHQWHUHG�LQ�WKH�FKXUFK��7KH�IDPLO\�UHFRUG�GXULQJ�PDQ\�JHQHUDWLRQV�
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Eleanor Plank was a much-loved and cherished member of Storrs Friends Meeting, serving as 
Clerk and on almost every committee at one time or another.  She is remembered for her 
wisdom, her kind but direct manner, and her willingness to serve in whatever capacity she was 
needed.  She particularly enjoyed working with the children on Bible study.  She was often heard 
saying that on Sunday mornings: “There is no where else I would rather be than at Storrs Friends 
Meeting.” 
 
 
Eleanor Bent Plank was born on December 11, 1926, in Berea, Kentucky, where her father 
managed the college store.  She attended Oberlin College, receiving a degree in elementary 
education in 1948, and earned a Master’s Degree from Columbia University Teacher’s College 
and taught elementary school in the Chicago area.  During the summer of 1951 she volunteered 
for an AFSC project outside of Mexico City.  There she met John Plank, who, smitten, followed 
her back to Chicago.  They married in August 1952 under the care of the Evanston Friends 
Meeting.  
 
John and Eleanor led an AFSC project in El Salvador in 1953-54 and then settled in Cambridge, 
Massachusetts, where John began work on a Ph.D. in Latin American politics.  The couple 
established special bonds with friends experiencing the same early phases of marriage, graduate 
school, and parenting.  Many of those friendships started at the Cambridge Friends Meeting, of 
which they became members.   
 
Between 1957 and 1970, Eleanor, John, and their three children lived in Peru, Argentina, 
Cambridge, MA, Washington, DC.  While living in DC, Eleanor rapidly engaged with school 
and community life in her Cleveland Park neighborhood.  The family became early members of 
Bethesda Friends Meeting.  With that community, Eleanor participated in civil rights and anti-
war demonstrations throughout the 1960s.   
 
John accepted a position at the University of Connecticut in 1970, and the family moved to 
Storrs.  She again became active in the schools, in the library, and in local politics.  Elected to 
the Mansfield School Board, she served as its president for six crucial years during which 
ownership and management of the local high school transferred from the University of 
Connecticut to the town of Mansfield. Her experience as a Friend served her and the community 
well in this challenging position.  In the weeks following the World Trade Center attacks in 2001 
Eleanor joined a small group of pacifists in Mansfield, protesting the U.S. invasion of 
Afghanistan.  On that occasion she knew she was part of a tiny minority, but she insisted that 
voices be raised in the cause of peace even when there was little immediate hope of changing 
public opinion or redirecting policy. 
 
 
A good listener, Eleanor had a knack for asking just the right questions and saying the right thing 
at the right time.  She exuded a graciousness that originated in her southern upbringing and was 
always evident in her warm welcome at the many Christmas and Easter potlucks that she and 
John hosted in their home.  She played an instrumental role in planning a new meetinghouse for 
Storrs Friends Meeting.   Eleanor was a true grounding presence in worship and during business 
meetings.  Committed to social justice, she was a constant and committed participant in many 
anti-war vigils over the years.   



 
Eleanor was a faithful attender at NEYM sessions for many years, working in the child care 
room and later in the bookstore.  She enjoyed attending workshops and business meetings and 
seeing old friends. 
 
In her later years, she was the voice of our collective history and our future vision.  And by her 
continued quiet, steady presence she taught the lesson of graceful aging.    
 
In 2011, she moved to Maryland at her children’s behest.  Once again, although she was 
reluctant to leave behind the life she built and came to love, she made her transition without 
looking back, bringing as much energy and enthusiasm to her new community as she could 
summon.  Her new neighbors and her “old” Bethesda Friends Meeting quickly responded to her 
grace and dignity.     
 
Eleanor died after a brief illness on May 26, 2013, with her children by her side.  
 
Storrs Friends Meeting 
Connecticut Valley Quarterly Meeting 



 

 

Memorial Minute for Gordon L. Harris, approved at Meeting for Worship for the Conduct of Business, 
Second Day, Second Month, 2014 

 
     Our Friend Gordon L. Harris died the 13th of Ninth Month 2012 at his home in Auburn, Maine at the 
age of 74.  Born the 24th of Second Month 1938 in Charleston, South Carolina, to Philip L. and Flora 
Harris, Gordon was the middle of three brothers. He grew up in the area of Rochester, New York, where 
as a young man he became a member of Rochester Friends Meeting. 
  
     The Harris household was concerned with human rights:  his mother Flora was an officer in the 
NAACP and Gordon was in the junior NAACP in high school.  After graduation, Gordon worked on a 
tugboat on the Erie Canal before attending the University of Rochester.  In 1961, at a speech there  by 
James Farmer, a leader in the Congress of Racial Equality (CORE), he responded to the call for 
volunteers, to be known as Freedom Riders, to travel and work in the south demonstrating for racial 
equality. 
  
     Gordon was one of a group of 15-20 Freedom Riders assigned to ride the train from New Orleans, 
Louisiana, to Jackson, Mississippi. Upon arrival, they broke Mississippi's segregation laws, whites sitting 
in the "colored" section and blacks sitting in the "whites only" section at the station.  Arrested and 
convicted for breach of the law, they were sentenced to six months in jail. "One jailer kept coming up to 
the window of the jail telling us how we had them all wrong," Gordon recalled in a 2011 interview in the 
Lewiston, Maine Sun Journal.  "They 'did not hate their niggers.'  He said it a couple of times.  We 
reached out to him non-violently." 
  
     As more Freedom Riders came to Jackson, they "filled up the jail," Gordon said. "They had us carted 
up to the penitentiary.  More and more people were coming in behind us.  They kept me there two 
months." After being released from prison, Gordon stayed in the south as a civil rights worker for CORE 
in Mississippi, Tennessee, Alabama and Louisiana, helping blacks to register to vote and gain access to 
other rights they had been denied.  He took part in demonstrations, and "was arrested again and again." 
He also worked for the NAACP in Mississippi, and joined the Selma to Montgomery march with the 
Reverend Martin Luther King Jr. 
  
     Returning north, Gordon joined his family, who had moved to Washington, DC where he worked in 
the mail department of the Friends Committee for National Legislation (FCNL).  He completed his 
undergraduate degree at Wilmington College, North Carolina in 1967 and then moved to Cleveland to 
work for the American Friends Service Committee (AFSC) and a city civil rights commission.  While 
there, he was briefly married to Christi G. Harris.  All his experiences had led him to a desire to enter 
seminary, and become a prison chaplain, and he pursued his plan at the Earlham School of Religion in 
Richmond, Indiana. 
  
      



     While studying for his Master of Ministry degree, which he earned in 1974, Gordon remained active in 
peace work and Quaker affairs. He worked at the county jail in Richmond; he also served as pastor of the 
Central City, Nebraska, Friends Meeting from 1973 to 1977.  During his time in Nebraska, Gordon 
worshipped with the Sioux Falls Area Friends group, and observed  the trial of Native American activist 
Russell Means after Wounded Knee.  He also spent time in Northern Ireland, working in the peace 
movement and worshipping at Belfast Meeting. 
  
     He later returned to Washington, rejoining his family to assist his father who was suffering from 
Huntington's, a progressive disease which Gordon and one of his brothers also inherited There he 
attended Friends Meeting of Washington (Florida Avenue), working in the Senior Center and helping 
maintain the building.  Through a conversation with Peter Jonitis at William Penn House in Washington, 
Gordon learned of a Friends church in Maine which needed a pastor, and he filled the position at 
Winthrop Center Friends Church for five years.  Following his service in Winthrop, he also spent time in 
the Portland, Maine area, attending Portland Friends Meeting and making many friends there.   
 
     After returning to Washington, where he remained to take care of his parents in their last years, 
Gordon came to Lewiston in December, 1995 and began attending Lewiston Monthly Meeting, becoming 
a member in 1996.  A supporting letter from Florida Avenue Meeting noted that while he had never 
officially joined that meeting, "We commend to your care his quiet patience, his sense of commitment, 
and his all-around helpfulness as we recall his participation in committee work and the Senior Center.  
We gratefully reflect on his ability to 'be there' and pick up unnamed, unappreciated tasks at times when 
the Meeting had not seen what Gordon could." 
  
     During his remaining years in Lewiston-Auburn, Maine, Gordon continued to receive treatment for his 
Huntington's disease at hospitals in Boston and at The Johns Hopkins University, often as a volunteer in 
clinical trials.  While the treatments kept his disease in remission far longer than medically predicted, 
Gordon's coordination steadily deteriorated. Recognizing the situation, he asked for the oversight of a 
Committee of Care, but cherishing his privacy and independence, he preferred that its activities and 
reports remain within the committee. 
  
     Gordon was a faithful attender at Lewiston meeting.  As long as he was able, he also attended 
meetings of the Friends Committee on Maine Public Policy, a Quaker-centered and -guided lobby to the 
Maine Legislature, and programs relating to religious, philosophical and human rights issues.  He 
received an award for his civic volunteerism, which included working in the cancer division of a local 
hospital, being a Big Brother, an adopter of needy pets, listening with his dog to elementary-age children 
reading at Longley School and the Lewiston Public Library, and being a quiet presence at vigils and 
demonstrations for peace and civil rights.   
 
     In the difficult last two years of his life, Gordon moved several times within the Twin Cities, and his 
attendance at Meeting became less regular.  However, national recognition of his participation in the civil 
rights movement through reunions of Freedom Riders on Oprah Winfrey's television show, and in 
Mississippi at the invitation of the governor, brought him well-deserved joy, and local acclaim.  In his 
final months, Gordon and his last, loving canine companion Skye were faithful attenders at the First 
Unitarian Universalist Church in Auburn, whose members joyfully shouldered the responsibility of caring 
for his physical and spiritual needs.  His memorial service was held at that church on 29 Ninth Month, 
2012, with several members of Lewiston Monthly Meeting and Falmouth Quarterly Meeting attending. 
	  



Mary Ann Snieckus 
February 5, 1956 – October 23, 2012 
 

Mary Ann Snieckus loved the dance.  She loved to teach, parent, paint, hike, and pray - all the while 
singing down wisdom from the ages. Mary Ann loved the dance.  She listened, deeper than most, to that 
inward space, where life calls our attention, where creativity is born, where courage, and faith are 
constantly renewed. Throughout her 56 years, Mary Ann listened, with the force of her being, to life’s 
deepest call, following inner and outward journeys of dizzying magnitudes.  As a sister, mother, teacher, 
and friend, Mary Ann shared insights, curiosity and knowing about the dance of life.  

In the mid-1990’s, Hartford Friends came to know Mary Ann and her two beautiful, then young, 
daughters Rishona and Shani Hines.  Mary Ann was a biology teacher in Bloomfield at the time, an avid 
environmentalist, and a newly convinced Friend.  She loved the mysticism of Meeting, sharing from 
silence her deep meditations on Native American wisdom, experiential visions and sometimes, 
interpretive song or dance.  Mary Ann shared with us her evolving discernments on life, healing, earth, 
God and family.  She won her first battle with breast cancer, and she raised her wonderful and talented 
Rishona and Shani to young adulthood. Notably, both young women went on to attend Quaker colleges, 
Rishona at Guilford and Shani at Earlham. 

 Mary Ann also traveled widely, while teaching for 12 years as a photography and video teacher at 
Newtown High School. During these years Mary Ann formed a special relationship with the people of 
Liberia; initially through project Eye to Eye, providing cameras to refugee children living at the 
Buduburam Refugee Camp in Ghana.   Subsequently, Mary Ann helped to found the Carolyn  A. Miller 
School and New Sight Eye Center in Paynesville, Liberia, which gives repatriated refugees of all ages the 
opportunity of an education and quality eye care. The continuing relationship between the Carolyn A. 
Miller School and the Newtown, Connecticut public schools is an important part of Mary Ann’s legacy, 
reflecting her integrity and remarkable commitment to community. 

Maryann was born on February 5, 1956, into a family of nine 
children in Woodbury, Connecticut.  She died in their family home 
on October 23, 2012, surrounded by Leo, her trusted lab, and loving 
family and friends.  

Throughout her very active years with Hartford Quaker meeting, 
Mary Ann was the heart and soul of hospitality.  She created the 
space and capacity for a multitude of meeting luncheons, sharing 
with all her gifts as a cook and spiritual gatherer.  Many remember 
her leading collective prayers of gratitude and joy before each meal; 
including those organized for Young Friends Retreats, New England 
Yearly Meeting Committee Days, and national gatherings of Friends 
visiting Hartford Meeting. Mary Ann also regularly opened our 
hearts with song and dance at New England Yearly Meeting Coffee 
Houses, Hartford Meeting Christmas Eve Services, and Hartford 



Meeting Retreats.  Wherever she was on her journey, Mary Ann brought people alongside her, sharing 
discoveries of science, poetry, and soulful art with her loving and expressive free spirit.  We shared her 
questions, and discoveries of inner human rhythms, and outward life miracles.   

Like the four elementals of life, Mary Ann was fire - lighting the world with curiosity, joy and laughter; 
Mary Ann was water - moving powerfully through obstacles, learning when to flow in quiet, when to 
rush like white water over risks and rocks; Mary Ann was air - seeking and discovering the truth and 
essence of life; and Mary Ann was earth – grounding herself in the foundation of love, that which 
sustains all.       

With immense courage and grace, Mary Ann took on her final dance with cancer. In the last few months 
of her life, she led a workshop called “Living and Being OK with Dying” at the Middlebury Public Library, 
sharing the healing power of photography and art.  When asked about her own daughters feelings about 
impending death, she responded: “my spirit is soaring…my belief in the spirit lasts forever…I will, 
therefore, always be with them"; just as we, who’ve shared in countless journeys and “Mary Ann-
miracles”, will be with her, throughout the dance.  
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WR�DFWLRQ��7KH�FRPPLWWHH�DOVR�ZLOO�HQFRXUDJH�D�
JURZLQJ�DZDUHQHVV�RI�JOREDO�LQWHUFRQQHFWLRQV�
DPRQJ�VRFLDO�LQMXVWLFH��ZDU��HQYLURQPHQWDO�
KDUP��DQG�WKH�HPSKDVLV�RXU�VRFLHW\�SODFHV�RQ�
PDWHULDOLVP�DQG�FRQVXPSWLRQ�
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5HYLVLRQV?'5$)7������3XUSRVHV�	�3URFHGXUHV�UHYLVLRQV�GRF[ 3DJH��
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3XUSRVH��7KH�FRPPLWWHH�LV�FKDUJHG�ZLWK�
UHYLVLQJ�RXU������)DLWK�DQG�3UDFWLFH��,W�ZLOO�DOVR�
FDUU\�RXW�WKH�FKDUJH�RI�WKH�'LDORJXH�&RPPLWWHH�
SURSRVHG�E\�WKH�/RQJ�5DQJH�3ODQQLQJ�
&RPPLWWHH�WR�1(<0������<0�6HVVLRQV��QDPHO\�
WR�HQFRXUDJH�³VXEVWDQWLYH�HQJDJHPHQW´�ZLWK�
SHUHQQLDO�LVVXHV�HVVHQWLDO�WR�WKH�VSLULWXDO�KHDOWK�
RI�RXU�PRQWKO\��TXDUWHUO\��DQG�<HDUO\�0HHWLQJ�

3URFHGXUHV��7KH�FRPPLWWHH�PHHWV�IRU�D�IXOO�
GD\�QLQH�WLPHV�D�\HDU��,W�SUHVHQWV�GUDIWV�RI�HDFK�
FKDSWHU�WR�<0�6HVVLRQV�DQG�LQYLWHV�FRPPHQWV�
IURP�FRPPLWWHHV��PHHWLQJV��DQG�LQGLYLGXDOV��,W�
FRQVLGHUV�WKHVH�FRPPHQWV�DQG�EULQJV�D�UHYLVHG�
GUDIW�WR�<0�6HVVLRQV�HLWKHU�IRU�DGGLWLRQDO�
FRPPHQW�RU�IRU�SUHOLPLQDU\�DSSURYDO��:KHQ�
VHYHUDO�FKDSWHUV�KDYH�UHFHLYHG�SUHOLPLQDU\�
DSSURYDO�WKH\�ZLOO�EH�SUHVHQWHG�DV�D�XQLW�WR�
VHVVLRQV�IRU�ILQDO�DSSURYDO��,WV�ZRUN�ZLOO�EH�
FRPSOHWHG�XSRQ�ILQDO�DSSURYDO�RI�DOO�VHFWLRQV�DQG�
WKH�SXEOLFDWLRQ�RI�WKH�UHYLVHG�ERRN��,W�ZHOFRPHV�
LQSXW�DW�DQ\�WLPH�IURP�FRPPLWWHHV��PHHWLQJV��
DQG�LQGLYLGXDOV�

)$,7+�$1'�35$&7,&(�5(9,6,21

3XUSRVH��7KH�FRPPLWWHH�LV�FKDUJHG�ZLWK�
UHYLVLQJ�RXU������)DLWK�DQG�3UDFWLFH�DQG�LQ�WKH�
SURFHVV��HQFRXUDJLQJ�³VXEVWDQWLYH�HQJDJHPHQW´�
ZLWK�SHUHQQLDO�LVVXHV�HVVHQWLDO�WR�WKH�VSLULWXDO�
KHDOWK�RI�RXU�PRQWKO\��TXDUWHUO\��DQG�<HDUO\�
0HHWLQJ�

3URFHGXUHV��7KH�FRPPLWWHH�PHHWV�IRU�D�IXOO�GD\�
VHYHQ�WLPHV�D�\HDU�DQG�IRU�WZR�RYHUQLJKW�ZRUN�
VHVVLRQV��,Q�DGGLWLRQ��LW�IRUPV�VPDOOHU�ZRUNLQJ�
JURXSV�DV�QHHGHG��,W�SUHVHQWV�GUDIWV�RI�HDFK�
FKDSWHU�WR�1(<0�6HVVLRQV�DQG�LQYLWHV�FRPPHQWV�
IURP�FRPPLWWHHV��PHHWLQJV��DQG�LQGLYLGXDOV��,W�
FRQVLGHUV�WKHVH�FRPPHQWV�DQG�EULQJV�D�UHYLVHG�
GUDIW�WR�1(<0�6HVVLRQV�HLWKHU�IRU�DGGLWLRQDO�
FRPPHQW�RU�IRU�SUHOLPLQDU\�DSSURYDO��,WV�ZRUN�
ZLOO�EH�FRPSOHWHG�XSRQ�ILQDO�DSSURYDO�RI�DOO�
VHFWLRQV�DQG�WKH�SXEOLFDWLRQ�RI�WKH�UHYLVHG�ERRN��
,W�ZHOFRPHV�LQSXW�DW�DQ\�WLPH�IURP�FRPPLWWHHV��
PHHWLQJV��DQG�LQGLYLGXDOV�
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),1$1&(

3XUSRVH���VHH�)DLWK�DQG�3UDFWLFH��SDJH������
���7KH�)LQDQFH�&RPPLWWHH�HDFK�\HDU�FRQVLGHUV�
SURSRVDOV�IRU�DSSURSULDWLRQV�DQG�HVWLPDWHV�
ZKDW�DPRXQW�WKH�<HDUO\�0HHWLQJ�QHHGV�WR�
UDLVH�IRU�LWV�EXGJHW��,W�SUHVHQWV�D�SURSRVHG�
EXGJHW�WR�WKH�<HDUO\�0HHWLQJ�IRU�DFWLRQ�����7KH�
FRPPLWWHH�DUUDQJHV�IRU�DQ�DQQXDO�UHYLHZ�RI�WKH�
DFFRXQWV�RI�WKH�WUHDVXUHU�DQG�RI�DQ\�FRPPLWWHHV��
ZKLFK�KDYH�WKHLU�RZQ�WUHDVXUHUV�KDQGOLQJ�
<HDUO\�0HHWLQJ�IXQGV�����7KH�FRPPLWWHH�PDNHV�
UHFRPPHQGDWLRQV�DERXW�ILQDQFLDO�SURFHGXUHV�RI�
WKH�<HDUO\�0HHWLQJ�

3URFHGXUHV�����7KH�)LQDQFH�&RPPLWWHH�
FRQVLVWV�RI����PHPEHUV�DSSRLQWHG�E\�WKH�<HDUO\�
0HHWLQJ��SOXV�WKH�<HDUO\�0HHWLQJ�WUHDVXUHU�H[�
RIILFLR��$�PHPEHU�VHUYHV�D�WKUHH�\HDU�WHUP�DQG�
PD\�EH�DSSRLQWHG�WR�D�VHFRQG�FRQVHFXWLYH�WKUHH�
\HDU�WHUP�����7KH�)LQDQFH�&RPPLWWHH�LV�
UHVSRQVLEOH�IRU�DQQXDOO\�QRPLQDWLQJ�WR�WKH�
<HDUO\�0HHWLQJ�D�SHUVRQ�WR�VHUYH�DV�WUHDVXUHU��
7KH�<HDUO\�0HHWLQJ�VHFUHWDU\�VXSHUYLVHV�WKH�
DFFRXQWV�PDQDJHU�����7KH�<HDUO\�0HHWLQJ¶V�ILVFDO�
\HDU�UXQV�IURP�2FWREHU���WKURXJK�6HSWHPEHU�����
%\�PLG�0DUFK��WKH�<HDUO\�0HHWLQJ�VHFUHWDU\�DQG�
&RRUGLQDWLQJ�	�$GYLVRU\�&RPPLWWHH�IRUZDUG�D�
3ULRULWLHV�%XGJHW�WR�WKH�)LQDQFH�&RPPLWWHH��7KH�
3ULRULWLHV�%XGJHW�RXWOLQHV�UHFRPPHQGDWLRQV�IRU�
FKDQJHV�LQ�LQFRPH�DQG�H[SHQVHV�WR�JXLGH�WKH�
)LQDQFH�&RPPLWWHH�LQ�LWV�EXGJHWLQJ�SURFHVV�IRU�
WKH�FRPLQJ�ILVFDO�\HDU��7KH�)LQDQFH�&RPPLWWHH�
SUHSDUHV�D�SURSRVHG�EXGJHW�LQ�WKH�VSULQJ��
SUHVHQWHG�WR�WKH�0D\�3HUPDQHQW�%RDUG�PHHWLQJ�
IRU�LQIRUPDWLRQ�DQG�IHHGEDFN��DQG�DIWHU�
QHFHVVDU\�UHYLVLRQV�LV�SUHVHQWHG�WR�WKH�<HDUO\�
0HHWLQJ�LQ�$XJXVW�IRU�ILQDO�DFWLRQ��,Q�H[FHSWLRQDO�
FLUFXPVWDQFHV��WKH�FRPPLWWHH�PD\�SUHVHQW�
SURSRVHG�DPHQGPHQWV�WR�WKH�3HUPDQHQW�%RDUG�
EHWZHHQ�<HDUO\�0HHWLQJ�6HVVLRQV�����7KH�
FRPPLWWHH�KDV�RYHUVLJKW�RI�SROLFLHV�UHJDUGLQJ�
FRQWULEXWLRQV��GLVEXUVHPHQWV��DQG�VWHZDUGVKLS�
RI�<HDUO\�0HHWLQJ�RSHUDWLQJ�IXQGV��
UHFRPPHQGLQJ�SROLF\�FKDQJHV�DQG�FODULILFDWLRQV�
IRU�DFWLRQ�E\�WKH�3HUPDQHQW�%RDUG�DV�QHHG�
DULVHV�����7KH�FRPPLWWHH�SURYLGHV�RYHUVLJKW��
DGYLFH�DQG�VXSSRUW�WR�WKH�<HDUO\�0HHWLQJ�
WUHDVXUHU�DQG�RWKHUV�UHVSRQVLEOH�IRU�VXE�
DFFRXQWV�ZLWKLQ�WKH�<HDUO\�0HHWLQJ�RSHUDWLQJ�
IXQGV�����7KH�FRPPLWWHH�FDUULHV�D�FRQFHUQ�IRU�
DGHTXDWH�VXSSRUW�IRU�WKH�RSHUDWLQJ�EXGJHW�
DSSURYHG�E\�WKH�<HDUO\�0HHWLQJ��7KH�FRPPLWWHH�

),1$1&(�&200,77((

3XUSRVH���VHH�)DLWK�	�3UDFWLFH��SDJH�������������
7KH�)LQDQFH�&RPPLWWHH�HDFK�\HDU�FRQVLGHUV�
SURSRVDOV�IRU�DSSURSULDWLRQV�DQG�HVWLPDWHV�ZKDW�
DPRXQW�WKH�<HDUO\�0HHWLQJ�QHHGV�WR�UDLVH�IRU�
LWV�EXGJHW��,W�SUHVHQWV�D�SURSRVHG�EXGJHW�WR�WKH�
<HDUO\�0HHWLQJ�IRU�DFWLRQ������7KH�FRPPLWWHH�
DUUDQJHV�IRU�DQ�DQQXDO�UHYLHZ�RI�WKH�DFFRXQWV�
RI�WKH�WUHDVXUHU�DQG�RI�DQ\�FRPPLWWHHV�ZKLFK�
KDYH�WKHLU�RZQ�WUHDVXUHUV�KDQGOLQJ�<HDUO\�
0HHWLQJ�IXQGV������7KH�FRPPLWWHH�PDNHV�
UHFRPPHQGDWLRQV�DERXW�ILQDQFLDO�SURFHGXUHV�WR�
WKH�<HDUO\�0HHWLQJ�

3URFHGXUHV�����7KH�)LQDQFH�&RPPLWWHH�
FRQVLVWV�RI����PHPEHUV�DSSRLQWHG�E\�WKH�<HDUO\�
0HHWLQJ��SOXV��H[�RIILFLR��WKH�WUHDVXUHU�DQG�
<HDUO\�0HHWLQJ�VHFUHWDU\��$Q�DSSRLQWHG�PHPEHU�
VHUYHV�D�WKUHH��\HDU�WHUP�DQG�PD\�EH�DSSRLQWHG�
WR�D�VHFRQG�FRQVHFXWLYH�WKUHH�\HDU�WHUP������7KH�
)LQDQFH�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�DQQXDOO\�
QRPLQDWLQJ�WR�WKH�<HDUO\�0HHWLQJ�D�SHUVRQ�WR�
VHUYH�DV�WUHDVXUHU��7KH�<HDUO\�0HHWLQJ�VHFUHWDU\�
VXSHUYLVHV�WKH�DFFRXQWV�PDQDJHU������7KH�<HDUO\�
0HHWLQJ
V�ILVFDO�\HDU�UXQV�IURP�2FWREHU���
WKURXJK�6HSWHPEHU�����%\�PLG�0DUFK�WKH�<HDUO\�
0HHWLQJ�VHFUHWDU\��DIWHU�FRQVXOWLQJ�ZLWK�UHODWLYH�
ERGLHV��ZLOO�IRUZDUG�D�3ULRULWLHV�%XGJHW�WR�WKH�
)LQDQFH�&RPPLWWHH��7KH�3ULRULWLHV�%XGJHW�
RXWOLQHV�UHFRPPHQGDWLRQV�IRU�FKDQJHV�LQ�
LQFRPH�DQG�H[SHQVHV�WR�JXLGH�WKH�)LQDQFH�
&RPPLWWHH�LQ�LWV�EXGJHWLQJ�SURFHVV�IRU�WKH�
FRPLQJ�ILVFDO�\HDU��7KH�)LQDQFH�&RPPLWWHH�
SUHSDUHV�D�SURSRVHG�EXGJHW�LQ�WKH�VSULQJ��
SUHVHQWLQJ�LW�WR�WKH�0D\�3HUPDQHQW�%RDUG�
PHHWLQJ�IRU�LQIRUPDWLRQ�DQG�IHHGEDFN��ZKLFK�
DIWHU�DQ\�QHFHVVDU\�UHYLVLRQV�LV�SUHVHQWHG�WR�WKH�
<HDUO\�0HHWLQJ�LQ�$XJXVW�IRU�ILQDO�DFWLRQ��7KH�
&RPPLWWHH�PD\�SUHVHQW�SURSRVHG�DPHQGPHQWV�
WR�WKH�EXGJHW�WR�3HUPDQHQW�%RDUG�EHWZHHQ�
<HDUO\�0HHWLQJ�6HVVLRQV������7KH�&RPPLWWHH�KDV�
RYHUVLJKW�RI�SROLFLHV�UHJDUGLQJ�FRQWULEXWLRQV��
GLVEXUVHPHQWV��DQG�VWHZDUGVKLS�RI�<HDUO\�
0HHWLQJ�RSHUDWLQJ�IXQGV��UHFRPPHQGLQJ�SROLF\�
FKDQJHV�DQG�FODULILFDWLRQV�IRU�DFWLRQ�E\�WKH�
3HUPDQHQW�%RDUG�DV�QHHG�DULVHV������7KH�
&RPPLWWHH�SURYLGHV�RYHUVLJKW��DGYLFH�DQG�
VXSSRUW�WR�WKH�<HDUO\�0HHWLQJ�WUHDVXUHU�DQG�
RWKHUV�UHVSRQVLEOH�IRU�VXE�DFFRXQWV�ZLWKLQ�WKH�
<HDUO\�0HHWLQJ�RSHUDWLQJ�IXQGV������7KH�
FRPPLWWHH�FDUULHV�D�FRQFHUQ�IRU�DGHTXDWH�
VXSSRUW�IRU�WKH�RSHUDWLQJ�EXGJHW�DSSURYHG�E\�

&�?'RFXPHQWV�DQG�6HWWLQJV?6DUD?0\�'RFXPHQWV?*RRJOH�'ULYH?1(<0�$GPLQ?&RPPLWWHHV?3XUSRVHV�	�3URFHGXUHV?�����
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SURYLGHV�LQIRUPDWLRQ��E\�OHWWHU�DQG�SHUVRQDO�
FRQWDFWV��WR�LQGLYLGXDOV�DQG�PRQWKO\�PHHWLQJV�
FRQFHUQLQJ�WKH�<HDUO\�0HHWLQJ�EXGJHW��DQG�
DFWLYHO\�HQFRXUDJHV�DSSURSULDWH�FRQWULEXWLRQV�
DQG�VSLULWXDOO\�JURXQGHG�ILQDQFLDO�VWHZDUGVKLS��
���7KH�FRPPLWWHH�QRUPDOO\�PHHWV�IRU�D�IXOO�GD\�
RQ�1(<0�&RPPLWWHH�'D\V��DQG�KROGV�ERWK�D�
ZRUNLQJ�PHHWLQJ�DQG�RQH�RU�PRUH�PHHWLQJV�DW�
<0�VHVVLRQV�����7KH�)LQDQFH�&RPPLWWHH�KDV�D�
GHWDLOHG�SURFHGXUHV�KDQGERRN�WKDW�LQFOXGHV�
LQIRUPDWLRQ�RQ�1(<0�EXGJHW�SUDFWLFHV��
FRQWULEXWRU\�DQG�UHVWULFWHG�IXQGV��DQG�WKH�
FRPPLWWHH¶V�SURFHGXUHV��&RSLHV�DUH�DYDLODEOH�
IURP�WKH�1(<0�RIILFH�

WKH�<HDUO\�0HHWLQJ��7KH�FRPPLWWHH�LQ�
FRRUGLQDWLRQ�ZLWK�3HUPDQHQW�%RDUG�SURYLGHV�
LQIRUPDWLRQ��E\�OHWWHU�DQG�SHUVRQDO�FRQWDFW��WR�
PRQWKO\�PHHWLQJV�FRQFHUQLQJ�VSLULWXDOO\�
JURXQGHG�ILQDQFLDO�VWHZDUGVKLS������7KH�
FRPPLWWHH�QRUPDOO\�PHHWV�IRU�D�IXOO�GD\�RQ�
1(<0�&RPPLWWHH�'D\V��DQG�KROGV�ERWK�D�
ZRUNLQJ�PHHWLQJ��RQH�RU�PRUH�PHHWLQJV�DW�<0�
VHVVLRQV��DQG�DGGLWLRQDO�PHHWLQJV�DV�QHHGHG������
7KH�)LQDQFH�&RPPLWWHH�KDV�D�GHWDLOHG�
SURFHGXUHV�KDQGERRN�WKDW�LQFOXGHV�LQIRUPDWLRQ�
RQ�1(<0�EXGJHW�SUDFWLFHV��FRQWULEXWRU\�DQG�
UHVWULFWHG�IXQGV��DQG�WKH�FRPPLWWHH
V�
SURFHGXUHV��&RSLHV�DUH�DYDLODEOH�RQ�UHTXHVW�
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3XUSRVH��7KH�1(<0�FRPPLWWHH�RI�)ULHQGV�
:RUOG�&RPPLWWHH�IRU�&RQVXOWDWLRQ�EULQJV�
WRJHWKHU�WKRVH�UHSUHVHQWLQJ�1(<0�LQ�WKH�ZRUN�
RI�):&&��DQG�SURPRWHV�DQG�LQWHUSUHWV�):&&¶V�
ZRUN�ZLWKLQ�WKH�<HDUO\�0HHWLQJ��$V�D�
FRQVXOWDWLYH�ERG\�PDGH�XS�RI�\HDUO\�PHHWLQJV�
DQG�RWKHU�4XDNHU�ERGLHV�DFURVV�WKH�JOREH��):&&�
HQFRXUDJHV�IHOORZVKLS�DPRQJ�DOO�WKH�EUDQFKHV�RI�
WKH�5HOLJLRXV�6RFLHW\�RI�)ULHQGV�WKDW�FRQQHFWV��
FURVVHV�FXOWXUHV��DQG�FKDQJHV�OLYHV��,W�EULQJV�
)ULHQGV�RI�YDU\LQJ�WUDGLWLRQV�DQG�FXOWXUDO�
H[SHULHQFHV�WRJHWKHU�LQ�ZRUVKLS��
FRPPXQLFDWLRQV�DQG�FRQVXOWDWLRQ��WR�H[SUHVV�
RXU�FRPPRQ�KHULWDJH�DQG�RXU�4XDNHU�PHVVDJH�
WR�WKH�ZRUOG��):&&¶V�ZRUN�LQFOXGHV�UHSUHVHQWLQJ�
)ULHQGV¶�FRQFHUQV�DW�WKH�8QLWHG�1DWLRQV��ZLWK�
RIILFHV�LQ�1HZ�<RUN��DGPLQLVWHUHG�E\�$PHULFDQ�
)ULHQGV�6HUYLFH�&RPPLWWHH��DQG�*HQHYD��DQG�
DIILOLDWHG�SURJUDPV�VXFK�DV�)ULHQGV�3HDFH�
7HDPV��5LJKW�6KDULQJ�RI�:RUOG¶V�5HVRXUFHV��DQG�
)ULHQGV�&RPPLWWHH�RQ�6FRXWLQJ��7KH�1(<0�
&RPPLWWHH�KRVWV�D�UHJLRQDO�JDWKHULQJ�HYHU\�
IRXUWK�\HDU�IRU�)ULHQGV�IURP�1HZ�<RUN��1HZ�
(QJODQG��3KLODGHOSKLD��DQG�HDVWHUQ�&DQDGLDQ�
<HDUO\�0HHWLQJV��,W�IDFLOLWDWHV�YLVLWV�ZLWKLQ�1HZ�
(QJODQG�RI�)ULHQGV�IURP�RWKHU�SDUWV�RI�WKH�
ZRUOG��LQFOXGLQJ�FRRSHUDWLQJ�ZLWK�3XHQWH�GH�
$PLJRV��,W�SURPRWHV�SURJUDPV�RI�WKH�6HFWLRQ�RI�
WKH�$PHULFDV�VXFK�DV�WKH�4XDNHU�<RXWK�
3LOJULPDJH�DQG�:LGHU�4XDNHU�)HOORZVKLS�

3URFHGXUHV��7KH�FRPPLWWHH�PHHWV�GXULQJ�
<HDUO\�0HHWLQJ�6HVVLRQV�DQG�VHYHUDO�WLPHV�
GXULQJ�WKH�\HDU��XVXDOO\�RQ�&RPPLWWHH�'D\V��
7KH�FRPPLWWHH�GHVLJQDWHV�VL[�RI�LWV�PHPEHUV�
WR�UHSUHVHQW�1(<0�DW�DQQXDO�PHHWLQJV�RI�
):&&�6HFWLRQ�RI�WKH�$PHULFDV��6RPH�RI�
WKHVH�UHSUHVHQWDWLYHV�DOVR�VHUYH�RQ�6HFWLRQ�
FRPPLWWHHV��7KH�FRPPLWWHH�UHFRPPHQGV�
GHOHJDWHV�WR�UHSUHVHQW�1(<0�DW�SHULRGLF�
ZRUOGZLGH�):&&�PHHWLQJV�

)5,(1'6�:25/'�&200,77((�)25�&2168/7$7,21�
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3XUSRVH��:H�HQFRXUDJH�IHOORZVKLS�DPRQJ�DOO�WKH�
EUDQFKHV�RI�WKH�5HOLJLRXV�6RFLHW\�RI�)ULHQGV��
FRQQHFWLQJ�)ULHQGV��FURVVLQJ�FXOWXUHV��DQG�
FKDQJLQJ�OLYHV��:H�EULQJ�)ULHQGV�RI�YDU\LQJ�
WUDGLWLRQV�DQG�FXOWXUDO�H[SHULHQFHV�WRJHWKHU�LQ�
ZRUVKLS��FRPPXQLFDWLRQ�DQG�FRQVXOWDWLRQ��WR�
H[SUHVV�RXU�FRPPRQ�KHULWDJH�DQG�RXU�4XDNHU�
PHVVDJH�WR�WKH�ZRUOG��7KH�1(<0�):&&�
FRPPLWWHH�UHSUHVHQWV�1(<0�LQ�WKH�ZRUN�RI�WKH�
LQWHUQDWLRQDO�)ULHQGV�:RUOG�&RPPLWWHH�IRU�
&RQVXOWDWLRQ��DQG�SURPRWHV�DQG�LQWHUSUHWV�
):&&¶V�ZRUN�ZLWKLQ�WKH�<HDUO\�0HHWLQJ��7KH�
LQWHUQDWLRQDO�):&&�LV�D�FRQVXOWDWLYH�ERG\�PDGH�
XS�RI�\HDUO\�PHHWLQJV�DQG�RWKHU�4XDNHU�ERGLHV�
DFURVV�WKH�JOREH��DQG�UHSUHVHQWV�)ULHQGV¶�
FRQFHUQV�DW�WKH�8QLWHG�1DWLRQV��ZLWK�RIILFHV�LQ�
1HZ�<RUN��DGPLQLVWHUHG�E\�$PHULFDQ�)ULHQGV�
6HUYLFH�&RPPLWWHH��DQG�*HQHYD���7KH�
LQWHUQDWLRQDO�):&&�DOVR�FRQVXOWV�ZLWK�DIILOLDWHG�
SURJUDPV�VXFK�DV�)ULHQGV�3HDFH�7HDPV��5LJKW�
6KDULQJ�RI�:RUOG¶V�5HVRXUFHV��DQG�)ULHQGV�
&RPPLWWHH�RQ�6FRXWLQJ��7KH�1(<0�&RPPLWWHH�
KRVWV�D�SHULRGLF�UHJLRQDO�JDWKHULQJ�IRU�)ULHQGV�
IURP�1HZ�<RUN��1HZ�(QJODQG��3KLODGHOSKLD��DQG�
HDVWHUQ�&DQDGLDQ�<HDUO\�0HHWLQJV��:H�IDFLOLWDWH�
YLVLWV�ZLWKLQ�1HZ�(QJODQG�RI�)ULHQGV�IURP�RWKHU�
SDUWV�RI�WKH�ZRUOG��LQFOXGLQJ�FRRSHUDWLQJ�ZLWK�
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3XUSRVH��7KH�3XEOLFDWLRQV�	�&RPPXQLFDWLRQV�
&RPPLWWHH��3XE&RP��KDV�FDUH�IRU�DQG�
VXSHUYLVLRQ�RI�WKH�³SXEOLF�IDFH´�WKDW�1(<0�
VKRZV�WKH�ZRUOG�RQ�WKH�,QWHUQHW�DQG�LQ�SULQW��
7KH�FRPPLWWHH�SURYLGHV�DGYLFH�DQG�VXSSRUW�WR�
VWDII��VHVVLRQV�DQG�<HDUO\�0HHWLQJ�FRPPLWWHHV�
RQ�WHFKQLFDO�DVSHFWV�RI�FRPPXQLFDWLRQV�DQG�
SXEOLFDWLRQ��,W�VXSSRUWV�WKH�&RPPXQLFDWLRQV�
'LUHFWRU�LQ�KLV�KHU�UROH�DV�PDQDJHU�RI�WKH�ZHE�
VLWH��ZZZ�QH\P�RUJ���SXEOLVKHU�RI�WKH�DQQXDO�
0LQXWH�%RRN��DQG�WKH�1HZ�(QJODQG�)ULHQG�DQG�
PDQDJHU�RI�GDWD�DQG�FRPPXQLFDWLRQV�IRU�WKH�
<HDUO\�0HHWLQJ��7KH�FRPPLWWHH�GHYHORSV�SROLFLHV�
UHODWLQJ�WR�WKH�XVH�RI�HOHFWURQLF�FRPPXQLFDWLRQ�
DQG�WKH�PDQDJHPHQW�RI�<HDUO\�0HHWLQJ�GDWD��
3XEOLFDWLRQV�	�&RPPXQLFDWLRQV�&RPPLWWHH�
KDV�UHVSRQVLELOLW\�IRU�WKH�0RVKHU�%RRN�	�7UDFW�
)XQG�ZKLFK�SURYLGHV�IXQGLQJ�IRU�SXEOLVKLQJ�
DQG�GLVWULEXWLQJ�ERRNV�DQG�WUDFWV�SURPRWLQJ�
WKH�SULQFLSOHV�RI�4XDNHU�IDLWK�DQG�SUDFWLFH��,W�
PD\�XQGHUWDNH�SXEOLFDWLRQ�DQG�GLVWULEXWLRQ�
SURMHFWV��,W�LV�DOVR�UHVSRQVLEOH�IRU�GHFLGLQJ�
ZKHWKHU�WR�PDLQWDLQ�1(<0¶V�PHPEHUVKLS�LQ�
4XDNHUV�8QLWLQJ�LQ�3XEOLFDWLRQV��48,3���DQG�LI�
VR��SURYLGLQJ�D�UHSUHVHQWDWLYH��

3URFHGXUHV��7KH�3XEOLFDWLRQV�	�
&RPPXQLFDWLRQV�&RPPLWWHH�LV�PDGH�XS�RI�QLQH�
)ULHQGV�DSSRLQWHG�E\�WKH�1RPLQDWLQJ�&RPPLWWHH�
RI�1(<0�LQ�WKUHH�SDQHOV�ZLWK�WKUHH�\HDU�WHUPV��
7KH�FRPPLWWHH�PHHWV�IRXU�WLPHV�D�\HDU�RU�DV�
QHHGHG��7KH�FRPPLWWHH�LV�DFFRXQWDEOH�WR�1(<0�
WKURXJK�LWV�DQQXDO�UHSRUW�DQG�WKH�SXEOLVKHG�
PDWHULDOV�WKDW�LW�RYHUVHHV��7KH�FRPPLWWHH�ZLOO��
IURP�WLPH�WR�WLPH��GLVWULEXWH�ERRNV�RU�RWKHU�
PDWHULDOV�ZLWKRXW�FKDUJH�WR�PHHWLQJV�LQ�1(<0��
2Q�RFFDVLRQ��LW�KHOSV�ILQDQFLDOO\�ZLWK�SULQWLQJ��
UHSULQWLQJ��RU�GLVWULEXWLQJ�H[LVWLQJ�PDWHULDO�
WR�PHHWLQJV��,I�D�FRPPLWWHH�RI�1(<0�ZDQWV�
KHOS�ZLWK�RU�GLVFHUQPHQW�DERXW�SXEOLFDWLRQ��
3XE&RP�FDQ�SURYLGH�FRXQVHO�DQG�RU�WHFKQLFDO��
ORJLVWLFDO��SURGXFWLRQ�DQG�GLVWULEXWLRQ�VXSSRUW��
7KLV�FRPPLWWHH�VKRXOG�PDLQWDLQ�D�JHQHUDO�UHFRUG�
RI�WKH�YDULRXV�SXEOLFDWLRQV�DQG�PHGLD�SURGXFHG�
ZLWKLQ�1(<0�
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2YHUYLHZ��<RXWK�SURJUDPV�UHSUHVHQW�����RI�RXU�DQQXDO�EXGJHW�DQG�DUH�DQ�LPSRUWDQW�SDUW�
RI�RXU�PLQLVWU\���7KH\�FRXOG�EH�D�VLJQLILFDQW�VRXUFH�RI�OLDELOLW\�LI�QRW�PRQLWRUHG�FDUHIXOO\��
DQG�UHTXLUH�D�VWURQJ�JURXS�WR�SURYLGH�RYHUVLJKW���7KH�IROORZLQJ�LV�D�UHGHVLJQ�RI�WKH�<RXWK�
3URJUDPV�&RPPLWWHH�WR�PHHW�QHHGV�UHVXOWLQJ�IURP�VWDII�UHVWUXFWXULQJ�VHYHUDO�\HDUV�DJR���
7KLV�&RPPLWWHH·V�SXUSRVH�DQG�SURFHGXUHV�HQFRPSDVV�\RXWK�PLQLVWU\�LQ�WKH�EURDGHU�VHQVH��
UHFRJQL]LQJ�WKDW�FXUUHQW�SURJUDPPLQJ�LV�ZRQGHUIXO��DQG�VKRXOG�EH�VXSSRUWHG�DQG�PRQLWRUHG�
WR�PHHW�FXUUHQW�DQG�SRWHQWLDOO\�FKDQJLQJ�QHHGV�RI�1(<0�\RXWK�DQG�IDPLOLHV�

<RXWK�0LQLVWULHV�&RPPLWWHH
3XUSRVH��7KH�<RXWK�0LQLVWULHV�&RPPLWWHH�RYHUVHHV�WKH�YLWDOLW\�DQG�UHOHYDQFH�RI�1(<0·V�
\RXWK�PLQLVWULHV�WR�QXUWXUH�WKH�VSLULWXDO�JURZWK�DQG�OHDGHUVKLS�RI�FKLOGUHQ�DQG�\RXWK�RI�
)ULHQGV�LQ�1HZ�(QJODQG���
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VSLULWXDO�FRPPXQLW\��DQG�DGYRFDWHV�IRU�WKH�QHHGV�RI�1(<0�\RXWK��IDPLOLHV�DQG�\RXWK�
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7KH�<0�VHFUHWDU\�VXSHUYLVHV�\RXWK�SURJUDP�VWDII���7KH�VWDII�DWWHQG�FRPPLWWHH�
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$GGLWLRQDO�QRWHV�ದ�VRPH�TXDOLWLHV�KHOSIXO�LQ�FRPPLWWHH�PHPEHUV��
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Yearly Meeting Secretary 
 
 
Primary Function  
 
The Yearly Meeting Secretary uses skills in administration, communication, pastoral care and 
ministry to provide leadership to support Friends in New England. The Secretary listens to and 
communicates effectively with all the elements of the Yearly Meeting—Monthly Meetings, Quarterly 
Meetings, committees, and individuals—assisting them to be informed, educated, and inspired in 
their spiritual and practical religious activities. The Secretary has primary responsibility for ensuring 
that all Yearly Meeting staff work to achieve the goals articulated by the Yearly Meeting, and serves a 
key role in the planning process bringing those goals forward.  
 
Hours and Work Site 
 
This is a full-time position that will require some weekend and evening hours, at times requiring 
more than 40 hours per week. One day per week will be in community with other staff, generally at 
the Yearly Meeting office, other office work can be conducted remotely, and there is considerable 
travel throughout New England and beyond involved in service to the Yearly Meeting. 
 
Supervision and Oversight  
 
The Yearly Meeting Secretary will report and be accountable to the Coordinating and Advisory 
Committee (C&A) and will be supervised by a supervisor appointed by Permanent board who serves 
jointly on C&A and the Personnel Committee.  
  
Qualifications  
 
The Yearly Meeting Secretary shall be a member of the Religious Society of Friends with a deep 
understanding of Quaker beliefs, testimonies, traditions and practices. Skills required include well-
developed administrative and non-profit management skills, as well as excellent capability in spiritual 
leadership, pastoral counseling, organizing, teaching, speaking and writing. The YM Secretary must 
be able to write and edit clear expository prose, to delegate and supervise the work of others, be 
comfortable and current with all forms of electronic communications, and respond appropriately to 
a wide variety of inquiries.  
 
Responsibilities and Duties  
 
Administrative  
• Create an annual plan of work for the Yearly Meeting staff in consultation with C&A Committee, 
setting priorities and goals to meet the requirements of the Yearly Meeting  
 
• Consult with C&A, Personnel and Development Committees for discernment, to guide Finance 
Committee in the annual budget process. Lead the Yearly Meeting Priorities Process 
 
• Create a budget for all staff costs 
 
• Develop annual sessions budget in close collaboration with the sessions committee 



 
• Collaborate with volunteer leadership to implement and maintain a development program for the 
Yearly Meeting. Participate actively in relationship building, donor cultivation and solicitation 
 
• Provide overall management of the YM operating budget. Support the YM treasurer in their duties; 
advise and consult with C&A, Permanent Board, Finance and Development.  
 
• Supervise staff (excluding the Camp Director): includes hiring, providing orientation, evaluating 
and coaching, providing progressive discipline as needed, and terminating employment. Supervise 
personnel matters for staff in consultation with Personnel Committee and Treasurer. Administer 
Personnel Policies.  
 
• Meet regularly with staff to coordinate work and to plan how to support the ministry of the Yearly 
Meeting at all levels.  
 
• Provide regular reports for C&A and Permanent Board and encourage openness, transparency, 
listening and communication throughout the YM committees.  
 
• Ensure responsible management of properties and other legal matters for the Yearly Meeting.  
 
Program Supervision  
• Direct the preparation for, and execution of Yearly Meeting Sessions; develop and oversee the 
budget for the Yearly Meeting Sessions program.  
 
• Direct and support staff in the planning and operation of the programs of the Yearly Meeting.  
 
Pastoral  
• Provide ministry and leadership to support Friends in New England doing the work of God.  
 
• In partnership with the Presiding Clerk and under the guidance of the C&A Committee, support 
the clerks of Yearly Meeting committees.  
 
• Work with Yearly Meeting Ministry and Counsel to respond to the pastoral needs of the Yearly 
Meeting, calling forth the ministry of others and providing assistance and support.  
 
• Travel frequently in gospel ministry in New England connecting monthly meetings and quarterly 
meetings with a shared sense of being part of a wider people of God. 
 
• Provide consultation to local meetings as needed and requested.  
 
Staff Community  
Encourage and contribute to a responsive, flexible, prayerful and effective staff team, encouraging 
the spiritual growth and unity of purpose of the Yearly Meeting.  
 
Liaison 
• Maintain appropriate liaison relationship with the leadership of Friends General Conference, 
Friends United Meeting, and Friends World Committee for Consultation.  
 



• Ensure hosting and planning travel and visitation within the Yearly Meeting for visiting Friends.  
 
• Maintain communication with and provide assistance to the Presiding Clerk and the Clerk of the 
Permanent Board.  
 
• Serve ex officio as a participating member of the Sessions, Finance, Development, Ministry and 
Counsel, Coordinating and Advisory Committees, and of Permanent Board 
 
• Represent the Yearly Meeting as appropriate.  
 
Accountability  
 
• Be accountable to Permanent Board through the C&A Committee and appointed supervisor.  
 
• Have a thorough knowledge of the Personnel Policy Manual policies and procedures.  
 
• Submit reports in a timely fashion when requested by supervisor.  
 
• Participate in annual performance appraisal.  
 
 
 
 
Draft Reviewed and supported by C&A 4/4/2014 
Reviewed and approved for forwarding to Permanent Board by Personnel Committee 4/22/2014 
 
 



The annual evaluation for Noah Baker Merrill was conducted in January 2014.  C&A endorses continuing 
Noah’s appointment as YM Secretary without reservation.   

During Noah’s initial year as the YM Secretary he has gracefully and seamlessly walked through the 
transition from the previous secretary.  Staff note that his supervisory gifts help support a staff culture of 
listening.  His commitment to openness and collaboration is extraordinary.  YM staff are hearing each other 
in ways they haven’t before. Noah has picked up and managed a laundry list of tasks needing immediate 
attention while at the same time helping to create new conversations and opportunities for the Yearly 
Meeting. Specific areas in which Friends felt his work was commendable include his impact on the 
financial development and financial management of the YM; the resolution of outstanding issues related to 
the closing of the New England Friends Home and the pastoral outreach to various communities of the YM. 

The principle concern noted is the need for a better and healthier balance between Noah’s work and his rest 
and renewal.  Many Friends encouraged Noah to delegate more and to balance his accessibility with 
protecting his personal space and caring for himself. 

In addition to those outlined in the staff work plan; the following goals for Noah for the coming year were 
outlined: 

• Focus on: 

- Financial management, financial development, and fund-raising. 

- Continuing staff development and empowerment. 

- Moving Sessions to Castleton. 

- Being available and present in the field and supporting the Life of the Yearly 
Meeting. 

• Delegate more.  Don’t hesitate to share the work.  It is not a burden but a gift. Balance 
accessibility with personal space and self-care.  Hire consultants for specific tasks (e.g., 
archives, database, development) as we hired professionals to resolve unemployment claim 
and tax liabilities at the New England Friends Home and invite volunteers and ad-hoc 
committees to specific tasks. Through delegation you are creating opportunities to liberate 
emerging ministries. 

• Create a healthy balance between work and health as well as rest and relaxation and have 
some space away from Quakers. 

• Recruit and formalize a volunteer resource person for both Nia Thomas and Gretchen Baker-
Smith in their work.  Currently Kevin Lee and Lisa Graustein are filling these roles. 

• Survive the transition to Castleton College. 

C&A continues to have a commitment to support development of leadership skills for Noah in the areas of 
fiscal management and forecasting, strategic planning, and organizational development.  C&A also notes 
there is insufficient infrastructure and staff to fully support the work the Yearly Meeting requires of its staff 
at this time. 

Approved by Coordinating and Advisory Committee 

Reviewed by Personnel Committee, 22 April 2014, and forwarded to Permanent Board 
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BEACON'HILL'FRIENDS'MEETING'
6'Chestnut'Street'

Boston,'MA'02108,'USA'
!

!

January!5,!2014!

!

Dear!Friends,!!

!

Margaret!Benefiel,!the!bearer!of!this!minute,!is!a!member!in!good!standing!of!Beacon!Hill!

Friends!Meeting!in!Boston,!Massachusetts,!USA.!We!at!Beacon!Hill!meeting!are!blessed!to!

share!in!the!benefits!of!Margaret’s!vocal!ministry,!her!faithful!witness!to!Friends’!

testimonies,!her!gifts!as!an!educator,!and!her!leadership!in!helping!Quakers!unite!in!love!

across!cultural!and!theological!differences.!For!the!past!several!years!we!have!provided!

spiritual!oversight!for!Margaret’s!professional!work!in!leadership!development.!

!

Margaret!is!clerk!of!our!meeting’s!Adult!Religious!Education!Committee,!and!of!an!ad!hoc!

“engagement!committee”!that!is!forging!connections!between!our!meeting!and!others!in!

Friends!United!Meeting.!In!addition,!Margaret!clerks!the!board!of!the!Beacon!Hill!Friends!

House,!a!Quaker!cooperative!residence!in!which!our!meeting!has!its!home.!Margaret!is!

known!for!her!work!helping!business!leaders!to!become!spiritually!grounded!in!their!work,!

and!has!published!two!books!(Soul%at%Work!and!The%Soul%of%a%Leader)!on!this!topic.!
!

Margaret!is!a!recorded!minister!who!travels!widely!in!the!service!of!Friends.!She!has!taught!

at!Pendle!Hill,!Woodbrooke,!Earlham!College,!and!Earlham!School!of!Religion,!and!worships!

regularly!in!Ireland!when!she!travels!there!for!ministry.!In!1982,!she!spent!a!summer!in!

Kaimosi,!helping!with!preparations!for!the!FWCC!world!conference!there!and!working!with!

students!of!Friends!Theological!College!(then!Friends!Bible!College).!She!loved!her!time!in!

Kenya!and!was!very!happy!to!return!last!summer!to!teach!a!course!at!Friends!Theological!

College!and!lead!a!workshop!on!leadership!development!for!representatives!from!all!18!

Kenyan!yearly!meetings,!and!worship!with!Friends!at!Cheptulu!Village!Monthly!Meeting.!!

!

We!are!very!happy!that!this!work!has!opened!up!the!opportunity!for!more,!and!grateful!to!

you!and!to!Margaret!for!faithfully!continuing!to!explore!this!connection!together.!Thank!

you!for!inviting!her!to!come!and!teach!again!at!Friends!Theological!College,!offer!

workshops!for!faculty!there,!conduct!workshops!for!yearly!meeting!leaders,!and!worship!

with!local!meetings.!Her!oversight!committee!has!discerned!with!her!and!tested!this!

leading!to!minister!again!among!you,!and!found!her!clear.!We!as!a!monthly!meeting!also!

find!her!clear!to!follow!this!leading.!She!brings!our!loving!greetings!to!you!our!brothers!and!

sisters!!We!will!be!praying!that!you,!Margaret,!and!those!of!us!back!in!Boston!will!grow!and!

learn!from!this!blessed!opportunity.!

!

Peace,!

!

!
Sara!Burke!

Clerk,!Beacon!Hill!Friends!Meeting!

!

Approved!on!January!5,!2014!
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