
Finance Committee 
[propose budget]

Permanent Board 
[approve funding priorities] 

Yearly Meeting 
Secretary 

[present funding 
priorities]  

Permanent 
Board  

[advise, lift up 
what has life]

Coordinating & 
Advisory  

[seasoning, 
consultation,  
integration]

August

May

January
November

Ongoing listening,  
consultation, 
discernment 

••• 

Annual Sessions 
[seasoning & guidance for 

funding priorities]

to guide budget 
preparation

September

October C&A: Final seasoning, 
clarification of options

C&A: Initial 
discernment of  
options

Funding 
Priority 
Process

C&A: Approval of 
recommended 
funding priorities

Finance: Use 
approved funding 
priorities to guide 
decisions about 
trade-offs in budget 
preparation

Annual Sessions 
[final approval for priorities 

& budget]

Meeting for 
Listening for 

the Life in 
Local 

Meetings
June


