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 ●  Consistent with the centrality and essential role of the local meeting in Friends pastoral 
 care, the Yearly Meeting should regularly support the availability of accompaniment, 
 training, peer group sharing opportunities, and other resources and opportunities to help 
 local meetings strengthen these capacities. 

 ●  In some cases, requests for prayers and updates on matters of wider concern to many 
 Friends across New England (such as the illness or death of a widely-known Friend, or an 
 update on a larger event affecting communities in our region) may be shared through a 
 “pastoral care and prayer” email distribution list maintained for this purpose. 

 Ongoing guidance and discernment for use of and subscription to this email list will be 
 under the primary care of the Clerks of Ministry & Counsel and of the Meeting 
 Accompaniment Group, in consultation with the Presiding Clerk and Yearly Meeting 
 Secretary. 

 ●  When considering especially challenging situations, Friends charged with these 
 responsibilities should be aware of the wider dynamics in which the particular behaviors, 
 concerns, or actions are expressed. The following questions may be helpful in illuminating 
 a need for new approaches or more assertive boundary-setting in order to address 
 concerns more globally: 

 o  Does the immediately presenting situation seem to form part of a wider pattern of 
 concerning behavior over time, or in multiple contexts? 

 o  Are the experiences of other Friends involved, especially those with less 
 institutional access, power, or privilege, acknowledged and held in discerning 
 awareness? 

 o  Does ongoing response to one person’s actions or concerns consume a 
 substantial amount of time and attention for many Friends, in ways that impact 
 the wellbeing of the whole? 

 o  Do some involved in ongoing concerns seem to be energized by conflict and 
 confrontation? Do efforts to respond with care in one area frequently appear to 
 generate new activity, or result in further demands for attention, or greater 
 confusion, turbulence, or chaos? 

 ●  In some cases, the Yearly Meeting Secretary, Presiding Clerk, or Clerk of the Permanent 
 Board (often in consultation with the relevant coordinators of specific programs or other 
 responsible parties) consistent with their legal, pastoral, and organizational roles and 
 responsibilities for the Yearly Meeting as a whole, may discern in consultation and 
 discernment with one another the need to require a Friend or Friends to abide by limitations 
 or defined plans for their involvement. This may include asking a person to refrain from 
 participation in activities sponsored or supported by the Yearly Meeting for a time, or for the 
 foreseeable future. 

 It should be remembered that service on behalf of the wider body of Friends through the 
 Yearly Meeting, and participation in events beyond the local meeting offered through the 
 Yearly Meeting, are both responsibilities and privileges. 
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 Great care and tenderness should be taken in any exercise of this boundary-setting, 
 mindful of the weight of this responsibility, and that Friends appointed to serve in these 
 roles are accountable to the Yearly Meeting for the service with which they have been 
 charged. 

 The role of a pastoral care resource person 
 A Friend serving as a pastoral care resource for the Yearly Meeting agrees to receive requests 
 or referrals from one of the Friends serving in roles listed above regarding significant pastoral 
 care issues. 

 Friends serving as resource people for pastoral care will not be asked to formally meet 
 together or have any other charge beyond being willing to be asked to respond to a specific 
 need. This document will be shared with each of these Friends to inform and guide their 
 service. 

 If the invited resource person agrees to follow up on the issue, they will address that concern 
 and remain in ongoing communications with the Friend who referred it to them, either to 
 confirm the concern has been resolved, or to provide an update and ask for additional support, 
 discernment, or guidance. 

 Gi�s, skills, and quali�es needed for Friends serving as a pastoral care resource 
 Friends serving in this way should demonstrate spiritual maturity, and bring experience in 
 aspects of pastoral care—chaplaincy, counseling, eldership, prayer, accompaniment and 
 presence, hospice, gifts of oversight, conflict management/resolution/transformation, 
 experience responding to violence or emotional and psychological (including identity-based) 
 trauma, managing mental health concerns, cross-cultural competency, and differentiated 
 boundary-setting. 

 This Friend should be an active member of their local meeting, and be recommended by at 
 least one other Friend who has observed the fruits of their service. The group as a whole 
 should as possible reflect a diversity of identities and competencies (race and ethnicity, sexual 
 and gender identity, class and educational background, personal history, rural/urban 
 geographical context). 

 They should be committed to confidentiality in the course of their work (consulting with the 
 referring person if any questions about expectations arise), collaborate well with those serving 
 in related roles, and bring ethical care and prayerful diligence to the weighty responsibilities 
 they are asked to carry. 

 Pastoral care at events directly sponsored by the Yearly Mee�ng 
 In the event that pastoral care concerns arise in the context of Yearly Meeting-sponsored 
 events, they should be raised with the coordinator or host for the event, clerk of the relevant 
 planning group, Program Director, or the Yearly Meeting Secretary. These Friends will consult 
 about any needed response or follow up, prioritizing discernment and the agency of those 
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 most affected. Care should be taken to ensure direct communication wherever possible, 
 mindful of the risk of hearsay and misunderstandings that can arise in tender and emotionally 
 charged environments. 

 An Annual Sessions Pastoral Care Team is organized each year under the oversight of the YM 
 Secretary, in consultation with the Sessions Planning Clerk and (wherever possible) the 
 continuing Sessions Pastoral Care Coordinator and/or Sessions Pastoral Counselor, and with 
 other experienced and trusted Friends as the Secretary discerns. Gifts, skills, and experiences 
 present in the pastoral care team should seek to reflect a diversity of needs, experiences, and 
 conditions that may be present among Sessions participants. 

 Based on their responsibility for pastoral care and safety overall, the Secretary, working with 
 event planners, may discern a need for a pastoral counselor, care team, or other pastoral care 
 resources in connection with other activities or programs of the Yearly Meeting (e.g. youth 
 retreats, Living Faith gatherings). In such cases, learning and experience in pastoral care, 
 including guidance reflected in this document, should inform those efforts. 

 In each situation in which the Yearly Meeting is offering some forms of organized pastoral care, 
 participants should be informed what forms of care are being offered, what the approach of the 
 Yearly Meeting is to pastoral care, and what might be beyond the scope of this care and 
 support. This can be done through referral to an existing policy (such as the  policy on 
 addressing dangerous or disruptive behavior at Annual Sessions)  , or through communication 
 with participants in advance or upon arrival. 

 Limita�ons in Scope 
 Some examples of care or response beyond the Yearly Meeting’s scope, capacity, and 
 intentions for pastoral care as described here, which would more appropriately and necessarily 
 be addressed through other means (either by the YM or another entity) might be: 

 o  providing clinical care; 
 o  addressing an immediate risk of violence to oneself or others; 
 o  providing treatment for substance abuse; 
 o  offering material or financial support, such as for ongoing household needs; 
 o  responding to reports of sexual abuse of minors and other vulnerable persons, or 

 of harassment of YM employees  1  ; 
 o  engaging in long-term interpersonal conflict resolution; or 
 o  creating ongoing mechanisms or structures as vehicles to support individuals 

 carrying personal concerns or calls to ministry. 

 Referral or Involvement A�er an Event 
 Generally, substantive involvement of a pastoral care team with a Friend seeking pastoral care 
 should not continue following a particular event, beyond possible referral to Friends in the local 
 meeting. Concerns arising in relation to a person’s involvement in multiple distinct events or 
 contexts over time may indicate that a different approach or response is needed. 

 1  Specific procedures for responding to reports of sexual abuse, and for harassment of employees, are outlined separately as 
 part of relevant YM child safety and personnel policies: see  h�ps://neym.org/who/governance/policies 
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